ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Regular Meeting of the Board of Directors
Alpine Springs County Water District

Date: Friday, June 14, 2024
Location: District Office, Board Room
270 Alpine Meadows Road
Alpine Meadows, CA 96146
Time: 9:00 a.m.

AGENDA

NOTE: THE DISTRICT BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA ITEMS
SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE PRESENTED BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT
OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE MEETING.

Meetings are held in person in the ASCWD boardroom at 270 Alpine Meadows Rd. and are open to the
general public. Public comment is accepted by the board only in the following ways, in person at 270
Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board Secretary by email to
info@alpinesprings.org , or by mail before Tuesday June 11%, 2024 @ 9:00 a.m.

A ZOOM broadcast is provided when available through the following link. No public participation or
comment is provided through ZOOM.

ZOOM: At the specified time, 9:00 a.m., connect to ZOOM. Mtg. ID: 875 5008 2459; passcode: 576229; Times listed
are approximate.

Join Zoom Meeting:
https://usQ6web.zoom.us/i/87550082459?pwd=jAnLA6avqgzMzsy62GWI3KNXPz9sMs5.1

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 ¢ www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

PUBLIC COMMENT

It is the policy of the Alpine Springs County Water District to give the public the opportunity to address any item of
interest which is relevant to the district’s activities. The public may speak on any agenda item at this time or after the
Board has discussed the item, but prior to a vote. No action can be taken on items addressed under Public Comment

that are not on the agenda. Individual public participation will be limited to five minutes in duration.

APPROVAL OF MINUTES

C1) APRIL REGULAR BOARD MEETING
The Board shall review and vote to approve the minutes of the Regular Board meeting of May 14%, 2024.

. DEPARTMENT REPORTS

D1) FINANCIAL REPORT
Mike Dobrowski, CPA, shall discuss the May 2024 monthly, quarterly, and yearly financial statements
highlighting outstanding issues. The Chair of the Budget & Finance Committee shall comment on the
Committee’s review of the statements. The Board shall vote to accept the financial statements and to approve
the monthly (reports) expenditures.

D2) FIRE DEPARTMENT REPORT
Chief Leighton, or his designee, shall report on the activities of North Tahoe Fire Protection District, with
special regard to those which impact Alpine Meadows, including May 2024 dispatch report and the staffing
of the Alpine Meadows Fire Station 56.

D3) GENERAL MANAGER’S REPORT
Joe Mueller, the General Manager, shall report on his activities during the month of May 2024.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
The Operations Staff shall report on issues regarding water, sewer, parks, garbage, and other services
provided by the district. Staff shall comment on and answer questions regarding the May 2024 Water/Sewer
Report.

D5) TTSA REPORT
The Board of Directors meeting was held on May 15%, 2024, meeting summary attached.

COMMITTEE REPORTS

El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Met June 13, the previous month May 13%, 2024, B&F report is attached.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
Met on May 21 meeting report is attached.

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
No Meeting

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
No Meeting

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION

F1) FISCAL YEAR 2024/2025 OPERATIONS AND CAPITAL BUDGET
Consideration for approval Resolution #5-2024 Alpine Springs County Water District Operations and Capital
Improvement Plan Budgets for Fiscal Year July 1, 2024, through June 30, 2025.

F2) APPROPRIATION LIMIT FOR FISCAL YEAR 2024/2025
Consideration for approval Resolution #6-2024 establishing appropriations limits for FY24/25

F3) UMPQUA BANK COMMERCIAL CARD PROGRAM THROUGH CALIFORNIA SPECIAL DISTRICTS
Consideration for approval Resolution #7-2024 Authorizing Agreement with Umpqua Bank Commercial
Card Program.

F4) GOALS AND OBJECTIVES 2023/2024
Review the Board of Directors self-evaluations of the 2023/2024 District Goals and Objectives

G. FUTURE AND OPEN AGENDA ITEMS

e  Fire Protection and Emergency Medical Agreement

H. CORRESPONDENCE TO THE BOARD

All correspondence to the Board received at the District Office more than 72 hours before the scheduled Board
meeting shall be discussed at the meeting. The Board may dispense with any item immediately, direct
investigation of any item to a Board or ad-hoc Committee and/or table any item until the next regularly scheduled
Board meeting.

I. CLOSED SESSION

NONE

J. DIRECTORS’ COMMENTS

In accordance with Government Code Section 54954.2(a), Directors may make brief announcements or brief
reports on their own activities. They may ask questions for clarification, make a referral to staff or take action to
have staff place a matter of business on a future agenda.

K. ADJOURNMENT

The Board of Directors of Alpine Springs County Water District, as a general rule, would like to complete its regular meetings
within four hours. If it appears that the meeting will extend beyond four hours, the Board President shall poll the Directors as to
their wishes on finishing Board business. A majority of the Directors shall decide whether to complete all items on the agenda
at this meeting, postpone the meeting or move remaining agenda items to the next regularly scheduled meeting.

Next regularly scheduled Board meeting — Friday July 12%, 2024, at 9:00 a.m.

I certify that on or before Tuesday June 11%, 2024, at 9:00 a.m., I personally posted and forwarded agendas as requested.

Joe Mueller, General Manager
Alpine Springs County Water District

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org



EXHIBIT C1
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ALPINE SPRINGS COUNTY WATER DISTRICT
MINUTES OF THE REGULAR BOARD OF DIRECTORS MEETING
May 14, 2024

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
President Grant called the meeting to order at 9:00 AM.

Directors Present: President Janet S. Grant, Jan Ganong, Evan Salke, Christine York and David
Smelser

Directors Absent: None

Staff Present: General Manager Joseph Mueller, Miguel Ramirez, and Office Manager Laurie Axell

Guests included CPA Mike Dobrowski, Alan Whisler, Fire Marshall Brent Armstrong, and Jamie
Shephard from NTFPD and Kurt Gooding, Deborah and David Lane, Andrew Pitcairn, Tom Lane, and
Jason Mack. There may have been others who did not identify themselves.

B. PUBLIC COMMENT
Deborah Lane voiced concern that she was not aware of the situation with the fire station and could not
find information. Mueller explained the Board meeting agendas are posted online 72 hours in advance
and the staff reports with the agendas provide background. Regarding the situation with North Tahoe
Fire, a new agreement is being pursued to be in place by October 2026, when the current one expires.

David Lane said having the fire department and ambulance service is important.

Kurt Gooding is a local fire fighter, although not with NTFPD. Defensible space inspections and
chipping are good options, but basic fire and emergency services are critical. He would like to see the
Alpine station staffed 365 days a year.

There were several questions regarding the contract negotiations with North Tahoe Fire Protection
District. Mueller explained the current contract does not reflect actual operations and needs to be
clarified. On today’s agenda is the formal report from the Community Advisory Committee, which will
be available on the ASCWD website. Mueller’s door is always open for one-on-one conversations.

C. APPROVAL OF MINUTES
C1) APRL REGULAR BOARD MEETING
It was moved by Ganong and seconded by York to approve the minutes of the April 9, 2024,
Regular Board meeting as corrected. Motion carried unanimously.

D. DEPARTMENT REPORTS
D1) FINANCIAL REPORT
District CPA Mike Dobrowski presented the financial reports through April 2024. There was a good
meeting with Finance Committee yesterday regarding the proposed budget. He noted funds are being
set aside for high priority capital projects. The meters will be read in June and invoices to customers
will then be prepared.

It was moved by Salke and seconded by Ganong to approve the financial reports through April
2024 as presented. Motion carried unanimously.

It was moved by York and seconded by Ganong approve payment of checks #33723 - 33749,
payroll, and electronic fund transfers. Motion carried unanimously.
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D2) FIRE DEPARTMENT REPORT

NTFPD Division Chief Operations Whisler reported eight calls were responded to during the month of
April, all from the ski area.

Whisler said the Alpine Meadows station will be staffed 150 days this year, per the contract. Whisler’s
understanding is the ASCWD Board asked for it to be staffed per the contract, which is 150 days a
year. Mueller noted the contract states a “minimum of 150 days.” The ASCWD Board never suggested
any changes to existing conditions while negotiations are taking place. A brief conversation followed
regarding staffing. Whisler said it will be staffed appropriately this summer for July and August, Red
Flag Days, and during fire season.

Fire Marshall Brent Armstrong said staffing this station less was not a knee-jerk reaction and the
signage put up was to inform the community. It is understood that the community may want more days
staffed, but NTFPD is operating under the termination notice and that the contract terminates in
October 2026. If this contract is lost, a major component of the NTFPD budget will also be lost, and
the Fire District needs to make operational decisions.

Discussion followed as the ASCWD Board and public asked for clarification on staffing and what
NTFPD will provide. Mueller explained there were issues in the existing contract that should have
been addressed when it was renewed, but were not. Both parties agreed the current contract no longer
reflects the needs of the growing community or costs to provide that service. However, when it became
clear that merely revising the existing contract was not acceptable, ASCWD made the decision to
terminate it at the end of the three-year notification requirement and in the meantime, negotiate a new
document. The existing agreement is in full force until October 2026 and NTFPD remains responsible
for fire and emergency services.

D3) GENERAL MANAGER’S REPORT
Mueller presented his April 2024 written report.

Mueller toured the TTSA plant in order to make a recommendation on the proposed Master Plan
updates. There are some areas that could be updated and the TTSA staff and Board are making the
right decision in looking at future needs.

Axell continues to investigate options for a new card reader at the park. Cards for this year have not
been distributed as she hopes to have some answers soon.

In response to a question, Mueller said the tennis courts could be resurfaced to buy some time. That
said, at some point the sub-surface needs to be replaced. Mueller suggested having the insurance
adjustor inspect the courts to make a recommendation on keeping them open this year. The Park
Committee will continue to work on this issue.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
Miguel Ramirez presented the Water/ Wastewater Report for April 2024, which included, and
maintenance and operations issues addressed during the month. He showed photos of conditions at the
ski area and manhole at the park discovered as the snow melted.

D5) TTSA REPORT
Smelser presented the report of the April 17,, 2024 TTSA Board meeting.

E. COMMITTEE REPORTS
E1l) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
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Grant reported on the May 13, 2024, Budget & Finance Committee meeting. The Committee does not
recommend any changes to Policies 2.0.0 through 2.26.0.

The Treasurer’s Report was reviewed. Per a request last month, the percentages as relates to total
investments were included.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
York reported the next meeting is on May 21. The Committee will discuss options for the tennis
courts.

Smelser asked about clean up days. Mueller said the Firewise Committee clean-up is scheduled for
July 6. There will be 14 dumpsters at 7 locations. No dumpsters have been ordered for Memorial Day
weekend. The community clean up is a different program and dumpsters will be provided as requested
and approved by the Board.

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
This Committee did not meet.

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
This Committee did not meet.

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION
F1) FIRE PROTECTION, EMERGENCY MEDICAL, AND RELATED SERVICES
RECOMMENDATIONS FROM THE COMMUNITY ADVISORY BOARD
Grant and Mueller thanked the Community Advisory Board for their exhaustive review of
documentation and solicitation of input to create such a thorough report. It is clear the community
values the fire, emergency services, and community programs provided by NTFPD. It was noted the
current contract remains in effect until October 2026.

Advisory Board members Liz Zang and Rick Holak presented the report. Bottom line, community
expectations are not aligned with the current contract, given so many changes over the years, both in
population and services such as defensible space inspections, chipping, full time staffing, and
ambulance. In addition, the report noted the value of the station itself. If it is only to be staffed 150
days a year, perhaps the building could be used for other things the rest of the time. The Committee
recommends ASCWD continue talks and offered recommendations for points of negotiation. Should
the ASCWD Board submit points for negotiations to NTFPD, NTFPD should provide a written
response by August 1, 2024, in order to further discussion. If there is no written response by then, the
Committee recommends ASCWD consider alternatives.

The Community Advisory Report and recommendation will be posted on the ASCWD website.

A lengthy discussion followed as the Board, public, and NTFPD representatives considered the report
and services provided by NTFPD. Mueller reminded the group that today’s item is not to consider
details of the contract, but to accept or not accept the Committee’s report and give staff direction on
next steps.

During the discussion, it was reiterated that the community and ASCWD values NTFPD. It was made
clear that NTFPD’s decision to reduce staffing was solely based on resources and not as a punitive
measure.
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It was moved by Salke and seconded by York to receive the recommendations from the
Community Advisory Board and use the report as a tool going forward with contract
negotiations for fire protection and emergency medical services. Motion carried unanimously.

There was Board consensus to direct staff to request a formal response from NTFPD on the
Committee’s full recommendations, highlighting key terms outlined in their recommendations letter to
determine if there is mutual agreement and a basis for negotiating a new agreement with NTFPD.
NTFPD shall have until August 1, 2024 to provide written responses to assess if there is mutual
interest and agreement for negotiations. Should that deadline pass without written communication,
ASCWD will move forward with negotiating services from other providers.

F2) DRAFT FISCAL YEAR 2024/2025 OPERATIONS AND CAPITAL BUDGET
Grant reported the Budget and Finance Committee has reviewed the proposed budgets in detail.
Mueller reviewed specific line items and the assumptions made as the budgets were being compiled.
Most of the increases shown are what is anticipated from providers. Operating expenses total $2.7

million and Capital Improvement Project expenses are approximately $600,000. Revenues are based
on FY 2024/2025 rates.

Discussion followed. The Board considered the scope of work and timing of Capital projects, noting
the reprioritization and some that can be pushed out.

This item will come to the Board for action next month.

F3) GOALS AND OBJECTIVES 2023/2024
The Board of Directors self-evaluations item was postponed to the June meeting.

F4) SPRING SUMMER 2024 ASCWD NEWSLETTER
The draft newsletter was included in today’s packet. The were suggestions to reduce the number of
pages and save money by printing it in black and white, which Mueller and Axell will investigate. It
was agreed to mail the full newsletter to all customers and make it available online.

G. FUTURE AND OPEN AGENDA ITEMS
e District Budget 2024/2025/ CIP Project Reprioritization
e Fire Protection and Emergency Medical Agreement

H. CORRESPONDENCE TO THE BOARD
An email regarding a bill was included in today’s meeting packet. The Budget and Finance Committee
reviewed the request to waive late fees and have the dollars credited to next year’s bill. The Budget
and Finance Committee recommends denying the request based on ASCWD policy and the Board
agreed.

I. CLOSED SESSION

Closed Session was convened at 12:18 PM.
I1) GOVERNMENT CODE SECTION 24954.2(a) PUBLIC EMPLOYEE
PERFORMANCE EVALUATION

Open Session was reconvened at 12:55 and the following action reported:
It was moved by Smelser and seconded by York to award the General Manager a 1% merit
increase in addition to the annual employee COLA calculation. The Board is pleased with the
performance of the General Manager and feels his actions are moving the District forward.
Motion carried unanimously.
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J. DIRECTORS’ COMMENTS
There were no additional comments.

K. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 1:02 PM.
The next regularly scheduled Board meeting is Friday June 14, 2024, at 9:00 AM.

Respectfully Submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS



EXHIBIT D1



Subject:  May 2024 Month End Review
For: Alpine Springs County Water District
To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 06/10/24

On a year-to-date basis our net income was $134,085 more than the prior fiscal year. $325,200 was

accrued for the NTFPD anticipated payment due. Net income was $201,495 favorable to budget on a
year-to-date basis.

Our cash position has increased by $693,983 from 07/01/2023 and increased by $261,689 from the prior
month.

Reports Included:  Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Quarterly P&L by Fund Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements.
County A/R adjustment.
Accrued items to budget.
Outstanding Information: Placer County & Wells Fargo Prior Month statements.
Cash reserved for Capital — $0 + $234,749= $234,749
Prior Year + (10% of annual revenues ($2,705,992-358,499) less Garbage)
Cash available for operations — $2,033,949
(Remaining balance $2,268,698-234,749)

In Transit Timing Differences
No significant differences.



Work in Progress Accounts Current Year Total
Overlay Front Half Circle 22,000 22,000
Bear Creek Armoring Project 67,876 67,876
Upgrade Backup Battery Tank 2&5 0 3,598
Total $ 89,876 $ 93,474
Accounts Payable
NTFPD Contract $ 0
Total $ 0
Sick and General Leave
Sick leave Hours 352.50 Hrs.
General leave Hours and Dollars 398.64 Hrs. $25,354.70
Prepaids
Placer Co. Env. Health Permit (5394.05) (82.00) 12 month $ 984.00
Garbage Contract (5404.02) 1 Mo. @ $17,815.40 $17,815.40
Healthplan Services (51031&41) (171.45+208.05) 0 month $ 0.00
SDRMA Insurance (5120.00) 1 months @ 3,706.98 $ 3,706.98
SDRMA (5120.00) Worker’s Comp 1 months @ 1,051.11 § 1,051.11
Cal Special Districts Assoc (5168) 7 months @ 682.25 (Jan-Dec) $ 4,775.75
Core Software (5167.00) 2 Mo. @ $52.50 $ 52.50
Total $28,385.74
Stale-Dated Checks
Date Check # Amount Vendor
Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
05/01/24 ACH050124 899.17 CalPers Retired Health

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $52,655.39
Health & Life Ins. (Retired)  20,404.50
Pension (Employee 7.75%)

Payroll Taxes 9,980.79
Health plan co-ins. 2,284.88
Total $116,905.21

31,579.65 (Employer 7.68% Effective 07/01/23)



3:19 PM Alpine Springs County Water District
06/10/24 Profit & Loss Prev Year Comparison

Accrual Basis

July 2023 through May 2024

Jul '23 - May 24 Jul '22 - May 23 $ Change
Ordinary Income/Expense
Income
Water Revenue 897,959 639,677 258,283
Connection Fees 39,773 27,166 12,607
Sewer Revenue 388,499 329,675 58,824
Garbage Revenue 358,499 267,381 91,119
Park Revenue 29,900 16,715 13,185
Fire Mitigation Fees 27,371 17,166 10,205
Fire Fuel Management Fees 0 25,604 (25,604)
Property Tax Revenue 937,504 881,201 56,303
Other Revenue 26,486 20,308 6,178
Total Income 2,705,992 2,224,892 481,100
Gross Profit 2,705,992 2,224,892 481,100
Expense
Salaries and Wages - Admin 232,899 193,196 39,703
Salaries and Wages - O&M 224,194 179,565 44,629
Benefits - Office 30,170 24,787 5,383
Benefits - O&M 84,450 65,724 18,726
Health Plan Co-Insurance 2,285 8,748 (6,463)
Directors' Fees 10,475 10,400 75
Insurance - Administration 52,709 38,917 13,792
Park Expenditures 9,311 4,437 4,874
Parts/Tools/Misc. Equip 8,789 16,018 (7,228)
Postage and Delivery 2,487 4,244 (1,757)
Cleaning 2,963 2,475 488
Newsletter and Printing 1,601 768 833
Office Expense 11,926 13,663 (1,737)
Dues and Subscriptions 5,599 9,882 (4,283)
Bank and Collection Fees 3,296 2,693 604
Analytical Testing 10,354 2,313 8,041
Accounting Fees 64,790 61,791 2,999
Audit 22,145 20,500 1,645
Legal Fees 6,431 8,073 (1,642)
Consultants-Misc. 5,611 4,129 1,483
NTFD Contract 802,702 716,320 86,382

Internally Prepared Financial Statements

Page 1



3:19PM Alpine Springs County Water District

06/10/24 Profit & Loss Prev Year Comparison
Accrual Basis July 2023 through May 2024

Jul 23 - May 24 Jul '22 - May 23 $ Change
Fire Fuel Management Fee 0 (20,102) 20,102
OPEB Trust - Annual Funding 0 30,000 (30,000)
Building Maintenance 7,889 5,966 1,924
Equipment Maintenance - Ad... 8,185 8,489 (304)
Vehicle Maintenance and Rep. 8,130 10,873 (2,743)
Maintenance Water and Sewer 106,754 39,014 67,739
Gas and Electric - Admin 83,462 42,655 40,807
SCADA System 18,007 11,384 6,624
Travel and Entertainment 1,873 342 1,632
Education Staff/Board 1,036 522 514
Uniforms 2,294 1,175 1,119
ASCWD Fuel 6,885 5,778 1,107
Telephone - Administration 3,382 2,973 409
Government Mandates 19,199 21,815 (2,617)
Garbage Services 195,969 144,854 51,115
Depreciation Expense 240,889 240,889 0
Miscellaneous - O&M 1,282 1,803 (521)
Total Expense 2,300,424 1,937,072 363,352
Net Ordinary Income 405,568 287,821 117,748
Other Income/Expense
Other Income
Interest Revenue 40,018 23,620 16,398
Total Other Income 40,018 23,620 16,398
Other Expense
Interest Expense 170 109 61
Total Other Expense 170 109 61
Net Other Income 39,848 23,511 16,337
Net Income 445,417 311,332 134,085

Internally Prepared Financial Statements Page 2



3:20 PM
06/10/24

Alpine Springs County Water District
Profit & Loss Budget Performance 2023/2024

Accrual Basis May 2024
May 24 Budget Jul'23-May24 YTD Budget Annual Budget
Ordinary Income/Expense
Income

Water Revenue 148 0 897,959 910,129 1,034,237
Connection Fees 0 2,101 39,773 23,113 25,214
Sewer Revenue 0 0 388,499 339,570 385,875
Garbage Revenue 0 0 358,499 328,824 373,663
Park Revenue 8,195 8,750 29,900 26,250 35,000
Fire Mitigation Fees 8,267 1,000 27,371 11,000 12,000
Property Tax Revenue 0 366,096 937,504 915,239 915,239
Other Revenue 100 1,782 26,486 19,602 21,400
Total Income 16,709 379,729 2,705,992 2,573,727 2,802,628
Gross Profit 16,709 379,729 2,705,992 2,573,727 2,802,628

Expense
Salaries and Wages - Admin 29,984 20,719 232,899 227,909 248,615
Salaries and Wages - O&M 29,178 20,577 224,194 226,347 246,914
Benefits - Office 3,474 4,145 30,170 45,595 49,741
Benefits - 0&M 8,309 9,903 84,450 108,933 118,841
Health Plan Co-Insurance 590 749 2,285 8,239 8,988
Directors' Fees 1,325 990 10,475 10,890 11,850
Insurance - Administration 4,758 4,692 52,709 51,612 56,304
Park Expenditures 5,646 6,083 9,311 30,415 36,500
Parts/Tools/Misc. Equip 806 2,250 8,789 24,750 27,000
Postage and Delivery 156 573 2,487 6,303 6,870
Cleaning 0 533 2,963 5,863 6,400
Newsletter and Printing 0 0 1,601 3,050 3,050
Office Expense 1,803 1,965 11,926 21,615 23,575
Dues and Subscriptions 682 972 5,599 10,692 11,668
Bank and Collection Fees 248 208 3,296 2,288 2,500
Analytical Testing 288 583 10,354 6,413 7,000
Accounting Fees 6,001 5,915 64,790 65,065 70,950
Audit 0 0 22,145 23,000 23,000
Legal Fees 0 1,252 6,431 13,772 15,000
Consultants-Misc. 474 1,311 5,611 14,421 15,735
NTFD Contract 325,200 61,016 802,702 671,176 732,191
Fire Fuel Management Fee 0 833 0 9,163 10,000
OPEB Trust - Annual Funding 0 30,000 0 30,000 30,000
Building Maintenance 377 1,994 7,889 21,934 23,925
Equipment Maintenance - Adm... 879 801 8,185 8,811 9,610
Vehicle Maintenance and Rep. 389 908 8,130 9,988 10,900

Page 1



3:20 PM Alpine Springs County Water District
06/10/24 Profit & Loss Budget Performance 2023/2024

Accrual Basis May 2024
May 24 Budget Jul'23-May24 YTD Budget Annual Budget
Maintenance Water and Sewer 0 11,884 106,754 130,724 142,600
Gas and Electric - Admin 17,735 4,774 83,462 52,514 57,310
SCADA System 1,606 1,002 18,007 11,022 12,015
Travel and Entertainment 0 25 1,873 275 300
Education Staff/Board 0 292 1,036 3,212 3,500
Uniforms 0 251 2,294 2,761 3,000
ASCWD Fuel 0 792 6,885 8,712 9,500
Telephone - Administration 208 283 3,382 3,113 3,400
Government Mandates 2,092 2,068 19,199 22,748 24,817
Garbage Services 17,815 17,828 195,969 196,108 213,936
Depreciation Expense 21,899 21,899 240,889 240,889 262,775
Miscellaneous - O&M 449 163 1,282 1,793 1,950
Total Expense 482,372 240,233 2,300,424 2,332,115 2,542,230
Net Ordinary Income -465,663 139,496 405,568 241,612 260,398
Other Income/Expense
Other Income
Interest Revenue 0 210 40,018 2,310 2,500
Total Other Income 0 210 40,018 2,310 2,500
Other Expense
Interest Expense 12 0 170 0 0
Total Other Expense 12 0 170 0 0
Net Other Income -12 210 39,848 2,310 2,500
Net Income -465,675 139,706 445,417 243,922 262,898
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3:22PM Alpine Springs County Water District

06/10/24 Balance Sheet Previous Year & Month Comparison
Accrual Basis As of May 31, 2024

May 31,24 Apr30,24 $Change May31,23 $ Change

ASSETS
Current Assets
Checking/Savings
Petty Cash 293 283 10 38 255
Bank of the West 0 0 0 584,061 (584,061)
Plumas Bank Checking 372,891 111,212 261,679 0 372,891
Placer County - Interest App. 169,415 169,415 0 360,913 (191,498)
Wells Fargo Advisors [ 1,373,322 1,373,322 0 353,390 1,019,932
LAIF Accounts 362,777 352,777 0 338,976 13,801
Total Checking/Savings 2,268,698 2,007,009 261,689 1,637,379 631,319
Accounts Receivable
Accounts Receivable 24,012 31,769 (7,757) (11,884) 35,896
Total Accounts Receivable 24,012 31,769 (7,757) (11,884) 35,896
Other Current Assets
Placer - Agency Taxes 390-770 0 406,500 (406,500) 1,366 (1,366)
Other Accounts Receivable 0 0 0 24,071 (24,071)
Interfund Receivable - Enterp 0 0 0 0 0
Prepaid Expenses 28,386 15,079 13,307 29,862 (1,476)
County Collection Accounts 0 0 0 30,176 (30,176)
Deferred Pension Outflows 76,080 76,080 0 43,042 33,038
Deferred OPEB Outflows 29,960 29,960 0 6,572 23,388
Total Other Current Assets 134,426 527,620 (393,194) 135,089 (663)
Total Current Assets 2,427,136 2,566,398 (139,262) 1,760,584 666,552
Fixed Assets
Land 360,436 360,436 0 360,436 0
Firehouse 376,338 376,338 0 376,338 0
Firehouse Vehicles & Equipment 343,336 343,336 0 343,336 0
Park 403,391 403,391 0 403,391 0
Park Improvements Depreciable 21,728 21,728 0 21,728 0
Land Improvements 129,444 129,444 0 129,444 0
Alpine Springs Interceptor 58,095 58,095 0 58,095 0
Water System 6,646,779 6,646,779 0 6,459,766 187,013
SCADA System 172,423 172,423 0 150,782 21,641
Sewer System 1,046,201 1,046,201 0 1,022,026 24175
Building Improvements 357,090 357,090 0 357,090 0
Office Equipment 81,011 81,011 0 81,011 0
Vehicles 128,749 128,749 0 128,749 0
Maintenance Equipment 293,229 293,229 0 293,229 0
Truckee River Interceptor 358,524 358,524 0 358,524 0
Inflow and Infiltration 26,031 26,031 0 26,031 0
Work in Progress 93,474 93,474 0 210,664 (117,190)
Accumulated Depreciation (5,775,114)  (5,753,215) (21,899) (5,499,608) (275,507)

Internally Prepared Financial Statement Page 1



3:22 PM Alpine Springs County Water District

06/10/24 Balance Sheet Previous Year & Month Comparison
As of May 31, 2024

Accrual Basis

Total Fixed Assets

Other Assets
Net Pension Asset

Land Usage and Easement Right
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accounts Payable - 05
OPERB Liability

Accrued Payroll & Payroll Tax

Accrued Vacation Payable

Deferred Pension Inflows

Deferred OPEB Inflows

Net Pension Liabilities

HRA Plan Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
Caterpillar Financial Serv

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Retained Earnings - Garbage
Retained Earnings - Park
Retained Earnings - Sewer
Retained Earnings - Water
Fund balance Undesignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Internally Prepared Financial Statement

May 31,24 Apr30,24 $Change May31,23 $ Change
5,121,165 5,143,064 (21,899) 5,281,033 (159,868)
0 0 0 28,378 (28,378)
17,436 17,436 0 17,436 0
17,436 17,436 0 45,814 (28,378)
7,565,737 7,726,897 (161,161) 7,087,431 478,306
325,200 17,815 307,385 307,851 17,349
325,200 17,815 307,385 307,851 17,349
54,005 54,005 0 0 54,005
368,622 368,622 0 374,816 (6,194)
0 0 0 0 0
25,355 23,722 1,633 16,376 8,979
1,145 1,145 0 31,598 (30,453)
54,695 54,695 0 47,787 6,908
26,467 26,467 0 0 26,467
4,966 4,966 0 5,000 (33)
535,255 533,622 1,633 475,576 59,679
860,455 551,438 309,017 783,428 77,027
31,689 36,192 (4,503) 139,692 (108,003)
31,689 36,192 (4,503) 139,692 (108,003)
892,144 587,630 304,514 923,120 (30,976)
375,196 375,196 0 0 375,196
485,759 485,759 0 519,082 (33,323)
(173,813) (173,813) 0 (181,351) 7,538
1,576,303 1,576,303 0 1,609,737 (33,434)
(1,561,741) (1,561,741) 0 (1,737,234) 175,493
411,854 411,854 0 395,443 16,411
5,114,618 5,114,618 0 5,247,303 (132,685)
N 445,417 911,092 (465,675) 311,332 134,085
6,673,593 7,139,268 (465,675) 6,164,311 509,281

7,565,737 7,726,897 (161,161) 7,087,431

478,306

Page 2



3:25 PM Alpine Springs County Water District
06/10/24 Statement of Cash Flows
July 2023 through May 2024

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:
1150.00 - Accounts Receivable - 05 Fund
1550.00 - Prepaid Expenses
1600.05 - County Collection Accts
1041.00 - Placer Co - Taxes 770

1850.00 - Accumulate Depreciation:1850.02 - Accum...
1850.00 - Accumulate Depreciation:1850.03 - Accum...
1850.00 - Accumulate Depreciation:1850.04 - Accum...
1850.00 - Accumulate Depreciation:1850.05 - Accum...

2010.00 - Accounts Payable - 06 Fund

2010.00 - Accounts Payable - 06 Fund:2010.06 - Acco...

2070.00 - Accrued Payroll & Taxes - 05 Fu
2075.00 - Accrued Vacation Pay - 05 Fund

Net cash provided by Operating Activities

INVESTING ACTIVITIES
1751.05 - SCADA System
1830.05 - Work in Progress

1830.05 - Work in Progress:1832.04 - Bear Creek Arm...
1850.00 - Accumulate Depreciation:1850.06 - Accumul...

Net cash provided by Investing Activities

FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05

Net cash provided by Financing Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

Jul '23 - May 24

445,417

121,684
(14,906)
28,458
54,058
9,999
9,999
30,063
175,362
(247)
(20,986)
(8,939)
4,872

834,835

(16,940)
(22,000)
(67,876)

15,466

(91,350)

(49,502)

(49,502)

693,983
1,674,715

2,268,698

Report shows the change in accounts, not ending balances (EXCEPT CASH).

Page 1
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EXHIBIT D3



ALP[NE SPRINGS AGENDA NO: D3
- MEETING DATE: 06/14/2024

COUNTY WATER DISTRICT

General Managers Report
TO: ASCWD Board of Directors Date: June 07, 2024
FROM: Joe Mueller, General Manager

SUBJECT: General Manager and Office Activities for the Month of May 2024

Projects

1) Alpenglow (Previously Alpine Sierra) Subdivision

Discussed the needs of updating development engineering with an engineering firm that is
working with the potential project investment team.

Upcoming project activity
The District’s team anticipates the need to continue to work with the current or new

development team to assist in project development.
2) White Wolf Subdivision

No activity this month

Upcoming project activity
The District’'s team anticipates the need to continue to work with Placer County and the

development team to assist in project development.

General Business

Finalized the 2024/2025 budget for possible adoption at the June meeting.
Reviewed District lands that could be suitable for the Fire Safe volunteer day.

Continued discussions with district counsel and fire consultants on fire protection and
emergency medical services.

Worked with the Community Advisory Board to go over next steps as we move
through the process.

Met with numerous community members to discuss fire protection and emergency
medical services expectations and what is currently in our agreement for services.

Finalized the Spring newsletter and sent it out to our customers.
Researched history of snowmaking wells.

Requested the annual CERBT contribution be processed.
Reviewed 2024/2025 District customer sample invoice.



Tennis courts repairs to be limited to patching, crack sealing, and pickle ball striping
of one of the tennis courts.

Reviewed building and/or remodeling plans with Operations staff for potential
conflicts with District water or sewer lines.

Assisted Operations with the evaluation of water losses and / or leak identification.
Attended the monthly area General Managers meeting.

Office Activities Performed by Office Manager

Continued to work with AWAXX on preparations to update the park card reader
system.

Attended an online CalFire meeting on Defensible space inspections.

Assisted customers with park pass applications and performed card activations.
Answered questions on the District green waste dumpster program.

Ordered green waste dumpsters for the community cleanup weekend July 4"
Updated copier cost projections in the FY 2024/25 Budget.
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ASCWD OPERATIONS REPORT
WATER / WASTEWATER
FOR 5-1-24 THRU 5-31-24

TO: Board of Directors
DATE June 14th, 2024
FROM: Miguel Ramirez, Operations & Maintenance

Wastewater Flows: 31 Days / May 2024 normal operation throughout the month.

Minimum Flow Maximum Flow Average Flow
57,000 GPD 189,000 GPD 121,000 GPD

Operations / Maintenance / Repairs:

e All routine water zone samples came back absent from Coliform and E-coli.
We completed the park and had it open for Memorial weekend.

e Alpine Septic has started on the annual Collection system cleaning. (Cleaning and Tv work that is
done on a yearly basis with a third of the system being cleaned and inspected).

e We had Cla-Val replace an older valve that went out in our R-4 vault. (Pressure regulating Vault in
zone 3 that feeds zone 4. Mineral Springs and Snow crest area).

e Worked with Longo Inc. on a cracked water main that feeds the River Run condos building 3 & 4.
(Massive tree near the water easement that has encroached on the main).
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1)

2)

3)
4)

T-TSA BOARD MEETING SUMMARY
05/15/2024 Regular BOD Meeting

The M, 2024 Board meeting was held in person and via Zoom:
o T-TSA Board Meeting Videos available at: https://vimeo.com/user183648821

Public Comment (provided during Public Comment or Agenda items).

e Stephen Zaruby — Email public comment submitted.

No Sanitary Sewer Overflows.

Status Report:

a)

b)

d)

e)

Operations Report:

e All plant waste discharge requirements were met, and the plant performed well in February.
o Staff attended the annual CWEA conference and workshops.

e Plant shut down to facilitate electrical work on the main switch gear.

e Welcomed new operations team staff member Nate Lyons.

e Final filtration inspection and rehabilitation.

Laboratory Report:
e Staff attended the CWEA Conference in Sacramento.
e Significant support efforts for spill response.
o Kristin Schrandt and Bill Pindar put in a lot of hours in the effort.

Public Outreach:

e Plant Tours: T-TSA Staff toured the Echowater facility in Sacramento. T-TSA Staff are planning to visit TMWRF.
TMWREF Staff requested a tour of the T-TSA facility. Tahoe Expedition Academy will tour the T-TSA facility.

e Public Outreach: T-TSA Participated in Earthday at Tahoe Palisades. The next event is Truckee Day on 6/1/24.

Capital Projects Report:

e Sodium Hypochlorite Foundation Project: Continued project management support and final manufacturer
testing. Digestion Improvements Project: The kick-off is complete. The initial phases of data gathering are
complete. We are beginning validation. TRI Alpine Meadows to Olympic Valley Rehabilitation Project: Service
agreements are in place, and kick-off meetings are scheduled. Nutrient Removal Alternatives Study: The kick-
off is complete. Several technologies have been identified for potential consideration. Data gathering is in
process.

e Please visit the “Projects” page on the Agency website for updates on ongoing projects by using the following
link: https://www.ttsa.ca.gov/home/pages/construction-projects

Other Items Report: The Board Approved:

e Approval of the Regular Board meeting minutes from April 17, 2024.

e Ratification of payment of General Fund warrants and Financial Statements.

e Approval of the Cost-of-Living Adjustment and Salary Schedule for Fiscal Year 2025.

e Acceptance of the 2024 Connection Fee Study by HDR Engineering, Inc.

e Setting a Public Meeting on June 19", 2024, for a Change in the Sewer Connection Fee Rates effective July 19%",
2024, and Approving related Ordinance.

o Acceptance of the Agency Mission, Vision, and Guiding Principles.

e Authorization for the General Manager to Negotiate the Land Lease Amendment with the Tahoe Truckee
Unified School District.

e Confirmation of the Adoption of Sewer Service Charges for Fiscal Year 2025.

e Additionally:
e Discussion of metrics used in the Classification and Compensation Study with Gallagher Consulting Company
(Formerly Koff & Associates).
e Presentation of 2024 Connection Fee Study by HDR Engineering, Inc.
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Alpine Springs County Water District
Budget and Finance Committee Report
Monday May 13, 2024

Members: Janet Grant, District Director, Chair
Evan Salke, District Director
Joe Mueller, General Manager
Advisors: Mike Dobrowski, CPA, District Accountant
Staff: Laurie Axell, Office Manager
Guests: None
1. PUBLIC COMMENT
a. No public comment.
2. ITEMS FOR COMMITTEE DISCUSSION AND RECOMMENDED ACTION

5.

6.

g.

a.

Monthly Financial Reports
i. The committee recommends approving the April 2024 financials.

Treasurer's Report
i. The committee recognizes the requested additional information shown in the pie chart.

Draft Fiscal Year 2024/2025 Operations and Capital Budget.

i. After careful review of the draft operations and capital budgets the committee
compliments staff on a well done job. There are some updates (depreciation and COLA
amount ad justments) before final approval of the operations budget which is scheduled
for our June meeting.

Review of the Districts Annual budgeted CERBT contribution
i. The committee recommends contributing the full budgeted amount of $30,000.

Review of District Budget and Finance Policies 2.0.0 through 2.26.0
i. Two additional policies for Budget and Finance have been created this year (Policy 2.5.1
Penalty Waiver and 2.26.0 Water Rate Adjustment Policy). After reviewing all Budget
and Finance policies the committee members have no recommended changes.

Customer Requested Annual Invoice Adjustment

i. After consideration the committee recommends no adjustment be granted for this
request per board policy. The customer was notified several times about his bill. The
bill has been sent to collections.

Unbudgeted Expenses
i. None to report.

MEMBERS' COMMENTS

a.

There were no members comments.

CORRESPONDENCE

a.

There was no correspondence.

ADJOURNMENT

a.

The committee adjourned at noon.

NEXT MEETING

a.

Next B&F meeting: June 13, 9:30 a.m.



ALPINE SPRINGS COUNTY WATER DISTRICT
JUNE 2024 TREASURERS REPORT

FY 23/24

Account

Balance Report Date Interest
Checking Plumas Bank $ 401,946 6/3/2024 0.00%
LAIF $ 352,777 6/1/2024 4.272%
Placer County Treasurer $ 169,917 4/30/2024 3.606%
CERBT $ 117,155 5/31/2024 2.620%
Wells Fargo Bonds $ 270,000 9/28/2023 4.800%
Wells Fargo CDs $ 1,080,000 9/28/2023 5.500%

$ 2,391,796

Cash and Investments as a Percentage of
Total

_17%
-~

T 11%
Checking Plumas Bank @ LAIF

M Placer County Treasurer m CERBT

B Wells Fargo Bonds W Wells Fargo CDs

Total Cash and Investments By Month

L
\ CQ/
&

$3,000,000

B
el

$2,500,000

25

1
g

il

$2,000,000
$1,500,000
$1,000,000

$500,000

$-

W2021/22 m2022/23 m2023/24



EXHIBIT E2



Date:
Location:

Time:

Members:

Absent:

Guests:

ALPINE SPRINGS COUNTY WATER DISTRICT

PARK RECREATION AND GREENBELT COMMITTEE REPORT

Tuesday, May 21, 2024
District Office, Board Room

270 Alpine Meadows Road

3:30 pm

Christine York, District Director, Chair Ingrid Bourke, Member

Jan Ganong, District Director Felicia Cole, Member

Joe Mueller, General Manager Ursula Hirsbrunner, Member

Lisa Peck, Member

Michael Cadra, Member (on zoom) Miguel Ramirez, Staff
Don Fulda, Member (on zoom)

Meeting was called to order at 3:33 pm.

1. PARK UPDATE

Discussion continued on the tennis courts.
i. Committee took a brief tour of the courts since the snow had finished melting.

1. The courts still appeared usable after the winter.

2. There are the same sizable cracks but nothing was much worse than last year
so the committee recommended fixing just the current cracks for about
$15K and closely monitoring the condition of the courts moving forward.

a. This solution allows the courts to be usable this summer after the
repairs.

b. It also allows for more time and planning before a major renovation
is undertaken.

3. After continuing the discussion on adding pickleball to the park, the com-
mittee recommends that one court be striped for both tennis and pickleball
and it will be evaluated after the summer.

a. The committee chose the court on the left for pickleball because it’s
a little further from the rest of the park.
b. Christine will use a decibel meter in the park to record the noise im-
pacts from pickleball so that data can be added to the evaluation.
ii. The park will open Saturday, May 25.

2. GREENBELT POLICIES AND CURRENT ACTION

a. Review of existing greenbelt policies.
b. Firesafe Council workday will be held on Saturday, July 20.

i. They want the district to identify a location for the workday on greenbelt lands.
1. Most of the district’s easily accessible parcels have been treated but the
greenbelt along Bear Creek between Deer Park and Old Barn is a possibility.
2. Firesafe representatives, Joe, and Christine will assess further.
3. Firesafe Council also needs the district to fund both dumpsters and a con-
tractor to perform defensible space work.

Page 172



¢. Memorial Day weekend dumpsters have been postponed until first weekend of July.

i. This shift allows the community more time for clean up to collect green waste.

ii. Dumpsters have been very popular in the past and are usually filled quickly.

1. Every community member is also entitled to 6 yards worth of green waste to
be disposed for free at the dump.

2. There is also the district’s green waste dumpster reimbursement program for
community members to dispose of green waste.

d. Update on finding a forester to write a treatment plan for district greenbelt lands.

i. District is still on the forester’s schedule for this summer.

1. District needs a treatment plan to qualify for most grants.

3. FUTURE GREENBELT ACTION

i. Continued discussion about the district’s future defensible space needs.

ii. Continued discussion on developing multi-stage management plan in accordance
with current recommended defensible space practices.

1. A treatment plan from a forester will allow this to move forward.

iii. Continued discussion on the idea of holding a community workshop in the fall to
discuss what defensible space work has already been done on the greenbelt and to
evaluate the priorities in treating what remains.

1. It would be helpful for both community transparency and also for potential
fundraising efforts.

2. Also an opportunity to welcome more community involvement and input.

3. This workshop would allow for more discussion on some of the Committee’s
previous ideas, like a community survey on defensible space issues or devel-
oping a ballot initiative to fund future defensible space needs.

iv. The planned treatment of sections of Forest Service land in Alpine Meadows

1. This project could provide an opportunity for the district to treat its adjacent
parcels at the same time. '

a. Sometimes it is easier to get a grant for work that is done in conjunc-
tion with or that enhances the goals of other projects.

2. The planning and surveying for this project are mostly done, now the project
is looking for funding.

4. MEMBERS’ COMMENTS
a. Joe told the committee about his idea to have a Park Opening party on Saturday June 15
from 12 - 2 pm. The committee thought it was a good idea.
S. CORRESPONDENCE TO THE COMMITTEE
a. Felicia Cole wrote a letter raising some concerns about the increased noise levels associated

with pickleball.

The Committee will possibly hold another meeting Fall of 2024 in the form of a community workshop to dis-
cuss defensible space and other related concerns.

The meeting was adjourned at 5:45 pm.

By: Christine York, Committee Chair

Date: June 10, 2024

Page 2/2
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ALPINE SPRINGS AGENDA NO: F1
- MEETING DATE: 06/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: June 03, 2024
FROM: Joe Mueller, General Manager

SUBJECT: FY 2024/2025 Operating and Capital Budget, Consideration of Resolution #5-
2024 Alpine Springs County Water District Operating and Capital Improvement Plan Budget for
Fiscal Year July 1, 2024, through June 30, 2025.

DISCUSSION:

Attached for the Board’s consideration is the proposed Fiscal Year (FY) 2024-2025 Alpine Springs
County Water District Annual Operating and Capital budgets. The proposed budget maintains
operations at levels similar to prior years while including funding for numerous capital projects.

The Draft Budgets have been reviewed by the B&F Committee on May 13" and the Board of
Directors on May 14",

Budget adjustments since the May review are as follows:

e Depreciation Expense — Updated to reflect a $12,733 increase over last year.

e Equipment Maintenance Administration — Updated to reflect a $500 increase due to copier
supplies and parts becoming obsolete.

e Capital Improvement — Permanently Removed Park Entrance Paving Project $50,000.

e Capital Improvement — Pushed the Park and Office Water Meter Install Project to next
year $25,000.

e Capital Improvement — Added Tennis Court Striping and Crack Repair $17,000.

e Capital Improvement — Moved the Tennis Court Repairs and Resurface to FY26/27
$140,000.

Things of note for the FY24/25 Budgets:

e Under the proposed FY24/25 the Operations Budget projected revenues minus
projected expenses net a positive variance of $258,374.

e Fully funding of the identified FY24/25 Master Plan and District identified CIP projects
along with fully funding depreciation will result in a total of $283,337 needed from
reserves.

e Total Proposed CIP Budget for FY24/25 - $541,711 which includes both Master Plan
and District identified needs.

The Operations Budget is carrying a depreciation expense of $275,508.
FY24/25 CIP is carrying forward $11,000 for projects not completed in FY23/24, AME
well drainage improvements, and Park signage and handrails.



e CIP replacement of a District service vehicle has been pushed to later years as staff
continues to monitor cost and availability.

e Budgeted increases have been added throughout the expense line items to account for
known and anticipated cost of goods and services.

FISCAL IMPACT:

The proposed FY24/25 Operating Budget Expenses total $2,747,806 and the Capital
Improvement Projects Budget totals $541,711. Budgeted revenues based on the FY24/25 rates
are expected to meet operating and depreciation expenses with partial funding of capital needs
and full funding with an anticipated use of reserves.

RECOMMENDATION:

That the Board approve Resolution #5-2024 to: Adopt the Alpine Springs County Water District
Operating FY 2024/2025 Annual Operating and Capital Budget.

ATTACHMENTS:

1- Resolution NO. #5-2024
2- Alpine Springs County Water District Annual Operating Budget for FY24/25
3- Alpine Springs County Water District Annual Capital Improvement Budget for FY24/25




ALPINE SPRONC
et

COUNTY WATER DISTRICT

RESOLUTION NO. 5-2024

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ALPINE SPRINGS COUNTY
WATER DISTRICT FOR ADOPTING A BUDGET FOR FISCAL YEAR 2024-2025

WHEREAS, the General Manager of Alpine Springs County Water District (District) has prepared
and submitted to the Board of Directors (Board) of Alpine Springs County Water District a
proposed budget for Fiscal Year 2024 — 2025 (Proposed Budget).

WHEREAS, the Board has received on June 14", 2024, and reviewed the Proposed Budget; and

WHEREAS, the Board has considered approval of the Proposed Budget at the June 14, 2024,
Board meeting, where all interested persons were heard; and

WHEREAS, the Board has considered the Proposed Budget and comments thereon and has
determined it is necessary for the efficient management of the district that certain sums of
revenue be appropriated to the activities as set forth in said budget; and

WHEREAS, the Alpine Springs County Water District (District) is a fiscally responsible public
entity and is required to adopt an annual operating and capital budget.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE ALPINE SPRINGS COUNTY WATER
DISTRICT HEREBY FIND, DETERMINE, ORDER AND RESOLVE AS FOLLOWS:

Section 1: The Board adopts the Annual Operating and Capital Budget for fiscal year 2024-2025,
a copy of which is attached and made part of this Resolution.

Section 2: The District’s General manager is authorized to take all necessary actions to
implement the provisions of the Budget as adopted by Resolution.

Adopted this 14" day of June 2024.

ALPINE SPRINGS COUNTY WATER DISTRICT

By:

JANET GRANT, PRESIDENT BOARD OF DIRECTORS



ATTEST: | Joe Mueller, Secretary to the Board of Directors of the ALPINE SPRINGS COUNTY WATER
DISTRICT, hereby certify that the forgoing Resolution was duly and regularly introduced and adopted by
the Board of Directors of the ALPINE SPRINGS COUNTY WATER DISTRICT at it’s meeting of June 14,
2024 by the following vote:

AYES:

Nay:

ABSTAIN:

ABSENT:

In witness whereof, | have executed by statement and affix the official seal of the ALPINE SPRINGS
COUNTY WATER DISTRICT this 14" day of June 2024.

ALPINE SPRINGS COUNTY WATER DISTRICT

Joe Mueller, General Manager
Secretary to the Board of Directors



Draft Alpine Springs County Water District FY 2023/24 Budget Draft

Draft Approved | Percent
Budget Budget Change Actual Actual Actual
2024/25 2023/24 2022/23 2021/22 2020/21
Revenue
4010 Water Revenue $1,163,017| $1,034,237 12.5 $ 799189} $ 768,110 $761,645
4050 Connection Fees $25,214 $25,214 0.0 $ 27,166 | $ 47,609 $27,166
4100 Sewer Revenue $396,138] $385,875 2.7 $ 329675] % 312,653 $296,261
4150 Garbage Revenue $377,496] $373,663 1.0 $ 267,381 | $ 257,010 $245,942
4175 Park Revenue $40,000 $35,000 14.3 $ 33,169 | $ 31,819 $54,581
4200 Fire Mitigation Fees $12,000 $12,000 0.0 $ 17,166 | $ 41,119 $17,258
4300 Fire Fuel Management Fees $0 $0 0.0 $ 25,604 | $ 24,827 $24,124
4510 Property Tax Revenue $965,915| $915,239 515 $ 933,541 | $ 847,350 $777,642
4999 Other Revenue $21,400 $21,400 0.0 $ 20,286 | $ 22,241 $37,666
4850 Interest Revenue $5,000 $2,500f 100.0 $ 25995 | $ 2,365 $2,500
Total Revenue| $3,006,180 $2,805,128 7.2 $2,479,172] $2,355,103] $2,244,786
Expense

5020 Salaries and Wages - Admin $265,601] $248,615 6.8 $ 22394200 $ 196,376 $111,690
5032 Salaries and Wages - O&M $261,487] $246,914 5.9 $ 211,087 | $ 201,522 $208,652
5103 Benefits - Admin $94,252 $49,741 89.5 $ 276501 $ 25,461 $22,048
5104 Benefits - O&M $112,078] $118,841 5.7 $ 64,034 | $ 58,063 $73,574
5106 HRA $11,984 $8,988 3853 $ 9626 | $ 7,386 $4,747
5110 Directors' Fees $11,850 $11,850 0.0 $ 11,275 $ 8,250 $9,200
5120 Insurance - Administration $69,000 $56,304 22.5 $ 426111 $ 42,011 $45,268
5145 Park Expenditures $37,250 $36,500 2.1 $ 88881 $ 10,542 $18,443
5161 Parts/Tools/Misc. Equip $32,700 $27,000 21.1 $ 18,842 | $ 12,958 $14,795
5162 Postage and Delivery $4,720 $6,870f -313 |$ 5033 $ 5,497 $4,981
5165 Cleaning $2,000 $6,400 -68.8 $ 3,195| $ 2,850 $2,145
5166 Newsletter and Printing $3,200 $3,050 4.9 $ 10921 $ 1,021 $3,306
5167 Office Expense $24,925 $23,675 5.7 $ 15324 | $ {38337, $15,543
5168 Dues and Subscriptions $13,424 $11,668 15.0 $ 12,032 | $ 9,919 $8,564
5169 Bank and Collection Fees $3,500 $2,500] 40.0 $ 27091 $ 2,009 $1,925
5170 Analytical Testing $10,000 $7,000f 429 $ 3,262 | $ 2,682 $2,375
5180 Accounting Fees $73,433 $70,950 3.5 $ 67,589 | $ 64,252 $62,588
5181 Audit $23,000 $23,000 0.0 $ 20,500 | $ 19,250 $18,450
5190 Legal Fees $15,000 $15,000 0.0 $ 8,307 | $ 8,978 $7,436
5195 Consultants-Management $0 $0 0.0 $ - $ - $69,870
5196 Consultants-Misc. $15,735 $15,735 0.0 $ 4989 | $ 5,018 $8,497
5220 NTFD Contract $772,732] $732,191 5.5 $ 704,841 | $ 658,068 $596,796
5221 Fire Fuels Management Fee $10,000 $10,000 0.0 $ 3969 | $ 27613 $12,469
5225 OPEB Trust - Annual Funding $30,000 $30,000 0.0 $ 30,000 | $ 30,000 $20,000
5231 Building Maintenance $35,925 $23,925 50.2 $ 7177 | $ 17,312 $14,271
5232 Equipment Maintenance - Admin $9,410 $9,610 -2.1 $ 8899 | $ 8,243 $6,751
5239 Vehicle Maintenance and Rep. $11,900 $10,900 9.2 $ 11,024 | $ 5475 $8,730
5240 Maintenance Water and Sewer $145,100f $142,600 1.8 $ 58,883 | $ 55,093 $77,061
5311 Gas and Electric - Utilities $76,310 $57,310 33.2 $ 53,996 | $ 38,049 $45,283
5312 SCADA System $17,585 $12,015 46.4 $ 16,242 | $ 16,413 $20,400
5320 Travel $1,200 $300f 300.0 $ 4121 $ 276 $516
5323 Education Staff/Board $3,500 $3,500 0.0 $ 5221 $ 231 $270
5324 Uniforms $3,000 $3,000 0.0 $ 1667 | $ 4,323 $4,807
5342 ASCWD Fuel $9,500 $9,500 0.0 $ 5929 | $ 4,873 $4,951
5371 Telephone - Administration $3,400 $3,400 0.0 $ 32571 %$ 10,790 $15,163
5394 Government Mandates $26,817 $24,817 8.1 $ 223551 $ 18,882 $17,141
5404 Garbage Contract $228,830] $213,936 7.0 $ 158,051 | $ 148,168 $140,097
5513 Depreciation Expense $275,508| $262,775 4.8 $ 275,507 | $ 284,447 $213,348
5602 Miscellaneous - O&M $1,950 $1,950 0.0 $ 1,810 $ 1,255 $2,196
Total Expense| $2,747,806] $2,542,231 8.1 $ 2,128,338 | $ 2,001,968 | $1,914,343

Net Operating Surplus $258,374] $262,897 $350,834 $353,135] $330,442
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EXHIBIT F2



ALPINE SPRINGS AGENDA NO: F2
- MEETING DATE: 06/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: June 04,2024
FROM: Joe Mueller, General Manager

SUBJECT: Consideration of Resolution # 6-2024 Establishing the Annual Proposition 4
Appropriations Limit for the Fiscal Year 2024/25

BACKGROUND:

State law requires the adoption of an annual appropriations limit, which restricts the growth of tax-
funded programs and services by limiting the appropriation of proceeds of taxes.

Proposition 4, more commonly known as the Gann Initiative, was approved by the California
electorate in November 1979. ltis intended to restrict growth of tax-funded programs and services
by limiting the appropriation of the proceeds of taxes to the 1978/79 base year limit, as adjusted
annually for changes in population and inflation. Proceeds of taxes, in excess of the
appropriations limit, with some exceptions, must be returned to the taxpayers by refund or
reduction in tax rates, unless an extension of the limit is approved by majority popular vote.
Proceeds of taxes include tax revenues and investment earnings, related to those tax revenues,
proceeds from licenses and users/charges to the extent that they exceed the cost to cover those
services, and discretionary tax funds used for contingency, emergency, unemployment, reserve,
and retirement sinking funds, trust, or similar funds.

In June 1990, the California voters approved Proposition 111, amending the Gann Initiative to
provide local agencies with the option of using either the city or county population change
percentage (whichever is greater). Another provision of the amendment states that the Gann limit
would be triggered only if tax proceeds exceed the limit for two consecutive fiscal years.
Additionally, the proposition requires an annual review of the appropriations limit calculation by a
qualified independent auditor, in conjunction with the annual financial audit.

Government Code Section 7910(a) states: “Each year, the governing body of each local
jurisdiction shall, by resolution, establish its appropriations limit and make other necessary
determinations for the following fiscal year, pursuant to Article XIIIB of the California Constitution,
at a regularly scheduled meeting or noticed special meeting. Fifteen days prior to the meeting,
documentation used in the determination of the appropriations limit and other necessary
determinations shall be available to the public. The determinations made pursuant to this section
are legislative acts.



DISCUSSION:

According to the estimates received from the California Department of Finance office, the
unincorporated population of Placer County increased by 0.16 percent between January 1, 2023,
and January 1, 2024. The California per capita personal income (CPCPI) increased by 3.62
percent. Applying these factors results in:

Prior Year Limit $2,189,369
Multiply by adjustment factor 1.0378
Equals $2,272,127

The FY 2024/25 budget estimate of revenues from the proceeds of taxes is $965,915 which is
well below the appropriations limit, at $2,272,127.

FISCAL IMPACT:

No fiscal impact for FY 2024/25, the District continues to remain well under its appropriations limit.

RECOMMENDATION:

Adopt Resolution # 6-2024 Establishing the Annual Proposition 4 Appropriations Limit for the
Fiscal Year 2024/25

ATTACHMENTS:

1- Resolution # 6-2024
2- 2024 California Department of Finance Published CPCPI and Population Estimates



RESOLUTION NO. 6-2024

RESOLUTION BY THE ALPINE SPRINGS COUNTY WATER DISTRICT
BOARD OF DIRECTORS
ESTABLISHING APPROPRIATIONS LIMIT FOR THE
FISCAL YEAR JULY 1, 2024- JUNE 30, 2025

WHEREAS, California Constitution Article XIIIB establishes and imposes spending limitations upon various
governmental entities including special districts and other political subdivisions within the definition of local
governments; and,

WHEREAS, California Government Code Section 7900 and following, in implementation of said Article XIIIB
includes within the definition of local jurisdictions local agencies subject as a special district or other subdivision of the
State.

WHEREAS, Government Code Section 7910 requires each local jurisdiction shall by Resolution, establish its
appropriations limit for the following fiscal year pursuant to said Article XIIIB; and,

WHEREAS, the Board of Directors of Alpine Springs County Water District as an entity of local government, a

special district and body politic wishes to and intends hereby to establish its appropriations limit for the fiscal year
2022/2023;

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Alpine Springs County Water District,
as follows:

1. For the fiscal year 2024/2025, the appropriations limit for this District is hereby established to be and is in the
sum of:

$2,272,127

That a copy of the formula and computations thereunder in determining and establishing the above appropriations limit for
this District is attached hereto, marked Exhibit "1": and incorporated herein for greater particularity.

2. That there are no excess revenues subject to return.

14" day of June 2024, at a Meeting of the Board of Directors, by the following vote:

AYES: Directors

NOES: Directors

ABSENT: Directors

ABSTAIN: Directors

ALPINE SPRINGS COUNTY WATER DISTRICT

Janet Grant, President
President, Board of Directors

ATTEST:

Joe Mueller, General Manager
Secretary to the Board of Directors



CALCULATIONS FOR APPROPRIATIONS LIMIT
FOR THE FISCAL YEAR JULY 1, 2024 — JUNE 30, 2025

LIMIT CALCULATIONS

FISCAL YEAR CALCULATION ADJUSTMENT LIMIT

BASE FACTOR

1998/99 $694,205 1.0687 $741,897

1999/00 $741,897 1.0763 $798,537

2000/01 $798,537 1.0977 $862,899

2001/02 $862,899 1.1165 $963,427

2002/03 $963,427 0.9861 $950,050

2003/04 $950,050 1.0404 $988,032

2004/05 $988,032 1.0236 $1,011,350
2005/06 $1,011,350 1.05818 $1,070,189
2006/07 $1,070,189 1.04313 $1,116,351
2007/08 $1,116,351 1.05402 $1,176,656
2008/09 $1,176,656 1.05103 $1,236,701
2009/10 $1,236,701 1.07778 $1,258,689
2010/11 $1,258,689 0.98318 $1,237,513
2011/12 $1,237,513 1.03392 $1,279,489
2012/13 $1,279,489 1.04745 $1,340,206
2013/14 $1,340,206 1.05351 $1,411,924
2014/15 $1,411,924 1.00778 $1,422,909
2015/16 $1,422,909 1.0425 $1,483,321
2016/17 $1,483,321 1.0551 $1,565,007
2017/18 $1,565,007 1.0428 $1,631,989
2018/19 $1,631,989 1.0435 $1,702,980
2019720 $1,702,980 1.0446 $1,778,933
2020/21 $1,778,933 1.0505 $1,868,722
2021/22 $1,868,722 1.0637 $1,987,852
2022/23 $1,987,852 1.0630 $2,113,087
2023/24 $2,113,087 1.0361 $2,189,369
2024/25 $2,189,369 1.0378 $2,272,127

This year’s limit was calculated as follows:

Per Capita Ratio: 3.62 +100=1.0362
100

Population Ratio: 0.16 +100=1.0016
100

Calc. of Factor for 2024/25 1.0362x 1.0016 = 1.0378
1.0378 x $2,189,369 = $2,272,127

EXHIBIT “1”
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OFFICE OF THE DIRECTOR
April 30, 2024

Dear Fiscal Officer:

Price Factor and Population Information

Appropriations Limit

Cdlifornia Revenue and Taxation Code section 2227 requires the Department of Finance
to transmit an estimate of the percentage change in population to local governments.
Each local jurisdiction must use their percentage change in population factor for
January 1, 2024, in conjunction with a change in the cost of living, or price factor, to
calculate their appropriations limit for fiscal year 2024-25. Attachment A provides the
change in California’s per capita personal income and an example for utilizing the
factors to calculate the 2024-25 appropriations limit. Attachment B provides the city and
unincorporated county population percentage change. Attachment C provides the
population percentage change for counties and their summed incorporated areas. The
population percentage change data excludes federal and state institutionalized
populations and military populations.

Population Percent Change for Special Districts

Some special districts must establish an annual appropriations limit. California Revenue
and Taxation Code section 2228 provides additional information regarding the
appropriations limit. Article XllI B, section 2(C) of the California Constitution exempts
certain special districts from the appropriations limit calculation mandate. Special districts
required by law to calculate their appropriations limit must present the calculation as
part of their annual audit. Any questions special districts have on this requirement should
be directed to their county, district legal counsel, or the law itself. No state agency
reviews the local appropriations limits.

Population Certification

The population certification program applies only to cities and counties. California
Revenue and Taxation Code section 11005.6 mandates Finance to automatically certify
any population estimate that exceeds the current certified population with the State
Controller's Office. Finance will certify the higher estimate to the State Controller by
June 1, 2024. Please note: The prior year's city population estimates may be revised. The
per capita personal income change is based on historical data.

If you have any questions regarding this data, please contact the Demographic
Research Unit at (916) 323-4086.

/s Richard Gillihan

RICHARD GILLIHAN
Chief Operating Officer

Attachment



May 2024
Atachment A

A. Price Factor: Article Xl B specifies that local jurisdictions select their cost of
living factor fo compute their appropriation limit by a vote of their governing
body. The cost of living factor provided here is per capita personal income. If
the percentage change in per capita personal income is selected, the
percentage change to be used in setting the fiscal year 2024-25
appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year
2024-25 3.62
B. Following is an example using sample population change and the change in

California per capita personal income as growth factors in computing a
2024-25 appropriation limit.

2024-25:

Per Capita Cost of Living Change = 3.62 percent
Population Change = 0.17 percent

Per Capita Cost of Living converted to a ratio: 3.62 + 100 =1.0362
100

Population converted to a ratio: 0.17+100 =1.0017
100

Calculation of factor for FY 2024-25: 1.0362 x 1.0017 = 1.0379



Fiscal Year 2024-25

Attachment B
Annual Percent Change in Population Minus Exclusions*
January 1, 2023 to Janvary 1, 2024 and Total Population, January 1, 2024

Iotal
County Percent Change  ---_Population Minus Exclusions --- Population
City 23-24 1-1-23 1-1-24 1-1-24
Placer
Auburn -0.94 13,344 13,218 13,218
Colfax -1.09 2,010 1,988 1,988
Lincoln 1.79 52,296 53,231 53,231
Loomis 0.06 6,597 6,601 6,601
Rocklin 0.26 71,420 71,609 71,609
Roseville 1.05 152,726 154,329 154,329
Unincorporated 0.16 111,692 111,868 111,868
County Total 0.67 410,085 412,844 412,844

*Exclusions include residents on federal military installations and group quarters residents in state mental
institutions, state and federal correctional institutions and veteran homes.



Fiscal Year 2024-25

Attachment C

Annual Percent Change in Population Minus Exclusions*
January 1, 2023 to January 1, 2024

County Percent Change --- Population Minus Exclusions ---
23-24 1-1-23 1-1-24

Napa

Incorporated 0.47 111,044 111,570

County Total 0.38 132,816 133,324
Nevada

Incorporated -0.01 33,530 33,525

County Total -0.30 100,421 100,115
Orange

Incorporated 0.29 3,010,335 3,019,168

County Total 0.31 3,140,716 3,150,493
Placer

Incorporated 0.87 298,393 300,976

County Total 0.67 410,085 412,844
Plumas

Incorporated -1.14 2,099 2,075

County Total -0.80 18,993 18,841
Riverside

Incorporated 0.48 2,021,243 2,030,847

County Total 0.55 2,420,896 2,434,285
Sacramento

Incorporated 0.44 972,430 976,744

County Total 0.12 1,572,419 1,574,358
San Benito

Incorporated 0.73 44,579 44,904

County Total 1.06 65,165 65,853

San Bernardino
Incorporated 0.48 1,856,711 1,865,629
County Total 0.42 2,143,575 2,152,555

*Exclusions include residents on federal military installations and group quarters residents in state mental
institutions, state and federal correctional institutions and veteran homes.
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ALPINE SPRINGS AGENDA NO: F3
- MEETING DATE: 06/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: June 04,2024
FROM: Joe Mueller, General Manager

SUBJECT: Consideration of Resolution # 7-2024 Authorizing Agreement with Umpqua Bank
Commercial Card Program.

BACKGROUND:

Historically the District has utilized one purchasing card to make payments for services that
require quick payment while providing a record of the transactions greater than what could be
achieved by utilizing on hand cash. In November of 2023, the District switch its local Banking
institution to Plumas Bank from Bank of the West/BMO for improved service, additional online
services, and flexibility. The purchasing card remained with Bank of the West/BMO while staff
researched other options for this service. Staff looked at a State of California CalCard, Plumas
Bank Card, and the Umpqua Bank Card through California Special Districts Card Program. The
Umpqua Bank Card was chosen for its favorable terms and ease to see and perform transactions.
The Bank of the West/BMO card was cancelled earlier this month due to fraudulent charges
discovered on the card.

DISCUSSION:

The Umpqgua Bank Commercial Card Program meets the needs of the District while providing
ease of use and accountability.

FISCAL IMPACT:

No fiscal impact

RECOMMENDATION:

Adopt Resolution # 7-2024 Authorizing Agreement with Umpqua Bank Commercial Card
Program.

ATTACHMENTS:

1- Resolution # 7-2024



RESOLUTION 7-2024

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ALPINE SPRINGS COUNTY WATER
DISTRICT AUTHORIZING AGREEMENT WITH UMPQUA BANK COMMERCIAL CARD PROGRAM

WHEREAS, Credit cards and purchasing cards are mechanisms for purchasing goods and services for the
convenience of the Alpine Springs County Water District, and

WHEREAS, the UMPQUA BANK has negotiated with Alpine Springs County Water District to provide a
Purchasing Card Program for vendor payments, purchasing, travel or fleet transactions, and

WHEREAS, UMPQUA BANK requires an application for credit approval, a resolution by the Alpine Springs
County Water District Governing Board, and Alpine Springs County Water District policy and procedures
regarding the use of the credit cards; and

WHEREAS, the Alpine Springs County Water District has a Standard Practice of procedures for using
credit cards as required by the Program,

NOW THEREFORE BE IT RESOLVED, that the Governing Board of the Alpine Springs County Water
District directs the following actions:

Authorize participation with Umpqua Bank in the Purchasing Card program

Authorize the application to the Program for credit cards or purchasing cards;

Authorize the Board President to execute any necessary agreements

Authorize, Financial Manager, or, General Manager, or, Office Manager to add new participants or cancel
former employees.

ao o

BE IT FURTHER RESOLVED, that this Resolution shall be effective June 14™, 2024 upon adoption.

PASSED AND ADOPTED this 14" day of June 2024, at a regular meeting of the Board of Directors of
Alpine Springs County Water District, by the following vote:

AYES: Directors:

NOES: Directors:

ABSTAIN: Directors:

ABSENT: Directors:

ALPINE SPRINGS COUNTY WATER DISTRICT

Janet Grant, President Board of Directors
ATTEST:

Joe Mueller, General Manager
Secretary to the Board of Directors
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ALPINE SPRINGS AGENDA NO: F4
- MEETING DATE: 06/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 6, 2024
FROM: Joe Mueller, General Manager

SUBJECT: Goals and Objectives - Board Directors self-evaluations of the 2023/2024 District
Goals and Objectives.

BACKGROUND:

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop annually a list
of goals and objectives for the fiscal year. These goals and objectives can be directed towards
staff, the General Manager and/or the Board itself and will be used to measure the overall
performance of each. This list, per the policy, is to be completed prior to the start of the fiscal
year and was completed at the April 2023 Board of Directors meeting and adopted at the July
2023 Board of Directors meeting. Additionally, annually each Director of the ASCWD Board
performs a self-evaluation on the ASCWD Goals and Objectives reviewing those appropriate to
their role and provides a written evaluation of specific progress in each area.

DISCUSSION:
Review the Board Directors self-evaluations of the FY 2023/2024 Goals and Objectives.

FISCAL IMPACT:
Funds are allocated annually in the District’s budget for Goals and Objectives.

Attachments:

1. FY2023/24 Goals and Objectives Statement
2. FY2023/24 Goals and Objectives Matrix



ASCWD 2023/2024 GOALS AND OBJECTIVES STATEMENT

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop
annually a list of goals and objectives for the fiscal year. These goals and
objectives can be directed towards staff, the General Manager and/or the Board
itself and will be used to measure the overall performance of each. This list, per the
policy, is to be completed prior to June 1 so that it will coincide with the fiscal year.

Also, per the policy, ambiguous and subjective goals or objectives are
excluded since the objective of the policy is to provide measurable criteria.

The following list has been created as a collaborative effort between the
Administration & Personnel Committee, the General Manager, and the Board
of Directors.

Board Goals and Objectives

1. Review the District's Mission Statement and the Goals and Objectives in
spring of each year.

2. Review existing policies at the Committee and Board level and make
new policies as required for the management and operation of the
District at a committee and board level.

3. Review the District Board Goals and Objectives Matrix semi-annually.

4. Budget resources to ensure that money, staff, and facilities are available for
the District to operate within all the policies of the Board.

5. Provide the public with information about the District's activities, goals, and
objectives through the District website, semi-annual newsletter, annual
valley-wide meeting, Board meetings and on-the-street communications.

6. Always communicate with each other, the General Manager, and the public
in a polite and respectful manner.

General Manager Goals and Objectives

1. Personnel:
a. Provide a work environment for staff that promotes employee
retention.
b. Provide guidance to the Board regarding the resources necessary
for adequate training and continuing education of staff as it pertains
to succession planning and future District needs.

2. Budget & Finance:
a. Provide guidance to the Board regarding the budgetary needs of the

District, both in annual operations and future capital expenditures.

b. Provide guidance to the Board regarding the financial condition of the
District and manage the District’s financial resources in a fiscally
efficient way.

3. Planning and Implementation:
a. Prepare and carry out the necessary plans and actions to

implement the approved operating and capital improvement
budgets.

b. Carry out the following tasks not specified in the operating or capital
budgets.



i. Implement the recommendations in the water and sewer
Master Plan and continue to refine and update the plan to
keep relevant.

ii. Continue to retroactively obtain easements for installed water
and sewer facilities, including consultation with Legal
regarding lot transfers.

iii. Take a proactive role with development projects within the
valley providing clear and concise steps for District approvals
while protecting and enhancing district infrastructure to insure
adequate services.

iv. Assist in efforts to address valley wide fire risk and defensible
space activities.

4._Communications:
a. Communicate with the Board regarding: Operation and management
of the District.
i. Follow-up items from Board meetings.
ii. Legal, financial, and operational impacts of
projects
b. Communicate to the public District activities
including:
i. Newsletters
ii. Web page
iii. If possible, attendance at the annual All-Valley Meeting
iv. Other outreach to improve public information.

Evaluation Summary:

Prior to the evaluation, the General Manager will provide the Board with a written
summary of ongoing project areas and progress to date on each.

Effective: 7/1/23
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EXHIBITH



June 7, 2024
Dear ASCWD Board members,

For the last 20 years, residents of Alpine Meadows have been very fortunate to get much more
than what they have paid for with respect to year around staffing of the fire house and
ambulance response from our fire house. There is general agreement that the annual payment
for the fire services covers somewhere around 50% of the costs. It is important to note that
our contract for fire services requires the fire station to be staffed for only 150 days a year.

With the ever present danger of a devastating fire in Alpine Meadows, homeowners have
consistently indicated their greatest concern to be our collective fire risk. For the last 20 years
my single focus in the Alpine Meadows community has been to do whatever | can to reduce
our risk. This commitment was strengthened when | witnessed the devastation and loss of life
in Sonoma County from the Tubbs and King fires. | have multiple acquaintances whose homes
were reduced to ashes and barely escaped with their lives. My involvement in risk reduction in
Alpine Meadows has taken multiple forms, and our success has only been possible through the
steadfast efforts of our Fire Safe Council, North Tahoe Fire Protection District and many of our
community members. This has included:

* The establishment of the Alpine Meadows Fire Safe Council, now with the participation of all
HOAs in Alpine Meadows, the ski area and White Wolf.

= Achieving Firewise recognition. This requires specific tasks and annual reporting and has
resulted in ongoing insurance premium reductions for many homeowners in Alpine
Meadows.

« Developing working relationships with key staff at North Tahoe Fire Protection District since
2006.

« Collaborating with key partners in their efforts to assist in our risk reduction. This included
assisting NTFPD with a successful grant application in 2008 in excess of $155,000 that
resulted in funding to do clean up work on the greenbelt along Bear Creek. More recently
this included a grant from TTCF to treat up to 10 acres on the Gracey property.

« The annual fire clean up day.

= Working with USFS to address the high risk posed by their lands. This involved raising just
over $200,000 from our community for the National Forest Foundation to perform the
required environmental studies needed to apply for grant funding to treat 1,080 acres of
National Forest lands around Alpine Meadows.

» Conducting evacuation drills with participation from the Placer County Sheriff’s office and
NTFPD.

+  Working with the NTFPD and the ski area to identify shelter in place options in the event
evacuation on Highway 89 is not an option.

« Developing recommendations for BCPC to improve the level of fire risk reduction for the
architectural review manual.

* Education on risk reduction at our Valley wide annual meetings.



Most recently, | was invited to be a member of the ASCWD advisory committee to offer
recommendations on the future of fire protection for Alpine Meadows. Through those meetings
and discussions | have had the opportunity to learn a great deal about the contractual issues
between ASCWD and NTFPD as well as various options for fire protection services.

Due to the longstanding relationships | have with NTFPD, Placer County and Supervisor
Gustafson, | have been able to discuss these issues with people | have known for many years. |
want to emphasize that all conversations began with me being very clear that | was not
representing ASCWD, the advisory committee, or anyone but myself. | also assured the people
| spoke with that our conversation was to better my understanding and their remarks would
remain confidential. This has provided me insight into the various perspectives of the involved
organizations. | have also spoken with LAFCO, NTFPD and Cal Fire. As a long serving Board
member of AMEA, | have spoken with the other Board members and others in Alpine about
these issues as well.

I recognize that there are a lot of moving parts with respect to Fire Services in Alpine Meadows,
Olympic Valley and Cal Fire.

With the temporary closure of the fire station in Alpine Meadows and the rapidly approaching
fire season, | believe it is important to share my perspective and recommendations to the
Board now, to hopefully further inform your thoughts about the current contractual cancellation
action and options.

Ambulance Services

For the last 15+ years, Alpine Meadows has had an ambulance presence in the fire station.
While this is not part of the service contract and cannot be, it has been very significant for the
person experiencing an emergency.

If there is not a fire service contract with NTFPD, there will never again be ambulance services
in Alpine Meadows. This will be a very big issue when response time is critical, which is the
case of a stroke and some other emergencies that require treatment in the Emergency
Department. | have been on committees for the Tahoe Forest Health District, as well as the
local hospital in Sonoma County, and my son has worked in the Emergency Department in
Sonoma County for 20+ years. With a stroke, there is a truism that is often used “minutes
matter”. The sooner one arrives at an ED the better the treatment options and outcomes.

It takes more time to come to homes in Alpine Meadows from Tahoe City than the Alpine
Meadows Fire Station. With longer ambulance response times scheduling your stroke is
important, but actually doing so is not possible. | think we all recognize that at times Highway
89 can be very congested, even for emergency vehicles.

Cal Fire

This is really the only other option besides NTFPD that would result in the fire station being
staffed, and is dependent on several things falling into place; Cal Fire concluding that the
Alpine Meadows Fire Station is suitable and preferable to the current one in Carnelian Bay, a
favorable decision by LAFCO, successful contract negotiations and fire suppression equipment
that is suitable for both wildfires as well as structure fires. Whether or not everything will come
together in a way that benefits Alpine Meadows is not knowable at this time. In my



conversation with Cal Fire, they indicated it would be preferable for ASCWD and NTFPD to
resolve their contractual issues, but if that is not possible Cal Fire might be an option.

The current contract with NTFPD relies on property tax revenue, while Cal Fire funding relies, to
a significant degree, on State funding. Historically, property tax revenue is a much more stable
funding source than State funding, which varies from year to year. The current State budget is
billions of dollars in the red and experts believe the imbalance between revenue and expenses
could continue for the next 2-3 years. This year and likely next year there will be cuts to the
State budget and those decisions could impact Cal Fire.

Cal Fire has land in the basin it has hoped to use to construct a Cal Fire station but has not
been able to proceed with construction due to delays and complications. It is possible that in
the future Cal Fire could construct its own station in the basin and no longer staff the Alpine
Meadows Fire Station.

North Tahoe Fire Protection District

It is my belief that progress is possible on the three major issues that prompted the
cancellation notice last October and the issues could be resolved in a mutually satisfactory
manner. The first issue is the timing of the 150 days of staffing the fire station to the maximum
benefit of those of us residing in Alpine Meadows. The current contract does not specify which
150 days of the year the station will be staffed. The summer and early fall months are typically
the riskiest of the year in terms of the fire season. Our greatest risks are on declared red flag
days.

The State (Cal Fire) each year declares the beginning and end of the fire season based on an
analysis of multiple factors, including snowfall that occurred during the winter and the
snowpack into the spring. Weather predictions and other factors are analyzed to determine the
fire season beginning and ending dates. Staffing of the fire station during the fire season and
on red flag days would add clarity to the existing contract and offer reassurance to the
residents of Alpine Meadows.

The second issue is prevention. We all recognize that the more that can be done to prevent the
likelihood of a fire, the safer we will be. ASCWD offers a program for homeowners to dispose of
green waste that allows the removal of pine needles and pine cones in addition to materials
that previously were chipped. With this program, the necessity of chipping has been

eliminated. In the event chipping is needed, that could be arranged by a homeowner through
Placer County for a modest fee or private contractors.

The remaining areas of prevention are defensible space inspections and applying for grants,
such as the one that was just awarded to treat 95 high risk acres in Alpine Meadows as a result
of NTFPD’s efforts and prioritizing Alpine Meadows for treatment. These treatments would
create a fire break/buffer between homes on the South and East sides of Alpine Meadows. The
Community Wildfire Protection Plan for Alpine Meadows identified these areas as one of the
highest risk locations in our Valley.

NTFPD has expertise in determining viable grants and staff that are highly experienced in grant
applications. The grant to treat 95 acres is part of a multiagency grant that includes the other
Fire Districts in our proximity and Truckee Fire is the lead agency. Through partnering with other
fire departments, experience has shown the likelihood of funding approval is much higher.
NTFPD works collaboratively and effectively with the other local fire districts in a manner that
reduces our risk and those of neighboring communities.



NTFPD staff now includes a professional forester who is instrumental in obtaining and
managing grants.

| believe that progress can also be made in resuming educational defensible space inspections
that are designed to engage the homeowner in the process at no cost.

Related considerations:

* Pursuant to SB 239 and other statutes, a separate approval process with LAFCO was
established for fire protection contracts that includes application requirements, notice
requirements, public hearing requirements, independent financial review requirements and
specific findings that LAFCO must make in order to approve fire protection services between
public agencies. Absent LAFCO approval, such contracts cannot be executed. These
requirements add cost and time, and LAFCO could require a modification of terms and
conditions as a stipulation of approval.

* LAFCO review would apply to either Cal Fire or NTFPD if a new contract is executed. It
appears that a minor amendment to the current contract may not require LAFCO’s review.

+ NTFPD is a known quantity that has provided excellent services 365 days a year prior to the
notice of cancellation by ASCWD since the early 2000’s.

« NTFPD is very well integrated into the fire protection network in the Tahoe area for grants,
mutual aid, etc.

* All local Fire Chiefs and Cal Fire recommend resolving the contractural issues and for
ASCWD to continue with NTFPD.

+ Fire Insurance rating. Currently Alpine Meadows benefits from a favorable rating due to
NTFPD extensive local resources and proximity. It is not known if as favorable a rating would
be achieved upon a contract with Cal Fire.

Recommendations:

Rescind the notice of contract cancellation to help create the necessary climate for productive
negotiations between NTFPD and ASCWD. In the event negotiations are unsuccessful,
then a future notice of contract cancellation could be done.

Obtain the services of a neutral third party acceptable to ASCWD and NTFPD to facilitate
discussions to lead to mutually acceptable contract amendments between ASCWD and
NTFPD.

Thank you for your consideration.

John Moise
jmoise@yahoo.com
916 849-2206




6/10/24
Dear ASCWD Board members,

| have had the opportunity to read the letter that John Moise
wrote to you on 6/7/24.

| concur with his assessment and recommendations.

Thank you for your consideration,

Chiara Azzini
135 Alpine Meadows Rd #36
Alpine Meadow, CA 96146
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