ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Regular Meeting of the Board of Directors
Alpine Springs County Water District

Date: Tuesday, May 14t 2024
Location: District Office, Board Room
270 Alpine Meadows Road
Alpine Meadows, CA 96146
Time: 9:00 a.m.

AGENDA

NOTE: THE DISTRICT BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA ITEMS
SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE PRESENTED BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT
OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE MEETING.

Meetings are held in person in the ASCWD boardroom at 270 Alpine Meadows Rd. and are open to the
general public. Public comment is accepted by the board only in the following ways, in person at 270
Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board Secretary by email to
inffo@alpinesprings.org , or by mail before Thursday May 9", 2024 @ 9:00 a.m.

A ZOOM broadcast is provided when available through the following link. No public participation or
comment is provided through ZOOM.

ZOOM: At the specified time, 9:00 a.m., connect to ZOOM. Mtg. ID: 842 8934 4474; passcode: 233781; Times listed
are approximate.

Join Zoom Meeting:
https://us06web.zoom.us/j/84289344474?2pwd=kNbPnblbzD4P7CfbiVoB5S2NfCIIvK.1

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (5630) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

A.

B.

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

PUBLIC COMMENT

It is the policy of the Alpine Springs County Water District to give the public the opportunity to address any item of
interest which is relevant to the district’s activities. The public may speak on any agenda item at this time or after the
Board has discussed the item, but prior to a vote. No action can be taken on items addressed under Public Comment

that are not on the agenda. Individual public participation will be limited to five minutes in duration.

APPROVAL OF MINUTES

C1) APRIL REGULAR BOARD MEETING
The Board shall review and vote to approve the minutes of the Regular Board meeting of April 9, 2024.

. DEPARTMENT REPORTS

D1) FINANCIAL REPORT
Mike Dobrowski, CPA, shall discuss the April 2024 monthly and yearly financial statements highlighting
outstanding issues. The Chair of the Budget & Finance Committee shall comment on the Committee’s review
of the statements. The Board shall vote to accept the financial statements and to approve the monthly
(reports) expenditures.

D2) FIRE DEPARTMENT REPORT
Chief Leighton, or his designee, shall report on the activities of North Tahoe Fire Protection District, with
special regard to those which impact Alpine Meadows, including April 2024 dispatch report and the staffing
of the Alpine Meadows Fire Station 56.

D3) GENERAL MANAGER’S REPORT
Joe Mueller, the General Manager, shall report on his activities during the month of April 2024.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
The Operations Staff shall report on issues regarding water, sewer, parks, garbage, and other services
provided by the district. Staff shall comment on and answer questions regarding the April 2024 Water/Sewer
Report.

D5) TTSA REPORT
The Board of Directors meeting was held on April 17%, 2024, meeting summary attached.

COMMITTEE REPORTS

El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Met May 13, the previous month April 8%, 2024, B&F report is attached.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)

No Meeting

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
No Meeting

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
No Meeting

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION

F1) FIRE PROTECTION, EMERGENCY MEDICAL, AND RELATED SERVICES RECOMMEDATIONS
FROM THE COMMUNITY ADVISORY BOARD
Receive, discuss, and provide direction to staff on the Fire Protection and Emergency Medical Services
recommendations from the community advisory board.

F2) DRAFT FISCAL YEAR 2024/2025 OPERATIONS AND CAPITAL BUDGET
Review and discuss the FY 2024/2025 Operations and Capital Improvement Budgets

F3) GOALS AND OBJECTIVES 2023/2024
Review the Board of Directors self-evaluations of the 2023/2024 District Goals and Objectives

F4) SPRING SUMMER 2024 ASCWD NEWSLETTER
Review and consider for approval the content of the spring summer 2023 ASCWD Newsletter.

G. FUTURE AND OPEN AGENDA ITEMS

e District Budget 2024/2025 / CIP project reprioritization
e Fire Protection and Emergency Medical Agreement

H. CORRESPONDENCE TO THE BOARD

All correspondence to the Board received at the District Office more than 72 hours before the scheduled Board
meeting shall be discussed at the meeting. The Board may dispense with any item immediately, direct
investigation of any item to a Board or ad-hoc Committee and/or table any item until the next regularly scheduled
Board meeting.

I. CLOSED SESSION

I1) GOVERNMENT CODE SECTION 54954.2(a) PUBLIC EMPLOYEE PERFORMANCE EVALUATION
General Manager performance evaluation for fiscal year 2023/2024

J. DIRECTORS’ COMMENTS

In accordance with Government Code Section 54954.2(a), Directors may make brief announcements or brief
reports on their own activities. They may ask questions for clarification, make a referral to staff or take action to
have staff place a matter of business on a future agenda.

K. ADJOURNMENT

The Board of Directors of Alpine Springs County Water District, as a general rule, would like to complete its regular meetings
within four hours. If it appears that the meeting will extend beyond four hours, the Board President shall poll the Directors as to
their wishes on finishing Board business. A majority of the Directors shall decide whether to complete all items on the agenda
at this meeting, postpone the meeting or move remaining agenda items to the next regularly scheduled meeting.

Next regularly scheduled Board meeting — Friday June 14%, 2024, at 9:00 a.m.

I certify that on or before Thursday May 9%, 2024, at 9:00 a.m., I personally posted and forwarded agendas as requested.

Joe Mueller, General Manager
Alpine Springs County Water District

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org



EXHIBIT C1
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ALPINE SPRINGS COUNTY WATER DISTRICT
MINUTES OF THE REGULAR BOARD OF DIRECTORS MEETING
April 9, 2024

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
President Grant called the meeting to order at 9:00 AM.

Directors Present: President Janet S. Grant, David Smelser, Jan Ganong, Evan Salke, and Christine
York.

Directors Absent: None
Staff Present: General Manager Joseph Mueller, Miguel Ramirez, and Office Manager Laurie Axell

Guests included CPA Mike Dobrowski and Scott Sedgwick from NTFPD

B. PUBLIC COMMENT
There were no comments on items not on today’s agenda.

C. APPROVAL OF MINUTES
C1) MARCH REGULAR BOARD MEETING
It was moved by Ganong and seconded by York to approve the minutes of the March 8, 2024
Regular Board meeting as modified. Motion carried unanimously.

D. DEPARTMENT REPORTS
D1) FINANCIAL REPORT
District CPA Mike Dobrowski presented the financial reports through March 2024. He has been
working with Mueller and Axell to finalize the budget.

It was moved by Ganong and seconded by York approve payment of checks #33703 — 33722,
payroll, and electronic fund transfers. Motion carried unanimously.

D2) FIRE DEPARTMENT REPORT
NTFPD Battalion Chief Sedgwick reported on the calls responded to in the past month. He was asked

to make sure the specific location of responses be correct. Sedgwick said all shifts are now fully
staffed.

D3) GENERAL MANAGER’S REPORT
Mueller presented his written report for March 2024. He has put the Alpenglow investors in touch with
Carollo to update the technical memorandum to make sure it complies with the new Master Plan.

Mueller reported on the recent Nevada Water Environmental Association conference that he attended,
which was very beneficial. Mueller’s co-presented on the importance of master planning for small
utilities.

The letter of recommendations from the Community Advisory Committee is out for committee
member’s signatures. When it is returned to Mueller, it will be sent to the Board and should be the
May agenda for consideration.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
Miguel Ramirez presented the Water/Wastewater Report for March 2024, including maintenance
issues addressed during the month.
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Two leaks were identified during the month. There was a brief conversation about what constitutes a
leak as opposed to an owner or renter not understanding how to operate the home’s water system.

Included in Ramirez’s photos was a picture of the gravel found in the booster pump feed from the R-2
well used for snowmaking.

D5) TTSA REPORT
Smelser presented the report of the March 20, 2024 TTSA Board meeting. He and Mueller explained
the Master Plan will be updated given new technologies to be considered.

E. COMMITTEE REPORTS
El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Grant reported on the April 8, 2024 Budget & Finance Committee meeting.

The Treasurer’s Report was reviewed. The Committee asked that the bonds and CDs include the dollar
amount of each investment.

Mueller noted the positive cash position and said Reserves are fully funded.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
York reported on the March 25 Committee meeting. Although the Committee had a robust discussion
about the tennis courts, it is not ready to make a recommendation at this time. The Committee
suggested including adding a question about pickleball on the on the pass applications.

Discussion followed as Mueller reported on his investigation into Placer County funds for pickleball,
the pros and cons of adding striping for those courts, and the options to be considered for resurfacing
the tennis courts. The revenues and policy adopted last year for park passes were reviewed.

Mueller reported the Fire Safe Council asked if there is any ASCWD property to be addressed during
the spring clean-up. There may be some areas that could be treated. Mueller noted ASCWD donated
dumpsters to last year’s efforts. The Council is also asking for “cutting” funds, which are unknown at
this time. Mueller will advise the Council that the Park, Recreation, & Greenbelt Committee is
considering options and will get back to them with a recommendation.

Depending on the weather, the park should open for Memorial Day.

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
This Committee did not meet.

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
Ganong presented the report of the March 27, 2024 Committee meeting. The Committee’s
recommendations for revisions to the Goals and Objectives and Matrix were considered. Grant noted
the Budget & Finance Committee also had some revisions that are not included in today’s
consideration under Item F3 below. The updated matrix should be included on the District website.

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION
F1) RESOLUTION #3-2024 REQUESTING COLLECTION BY PLACER COUNTY
FOR UNPAID ACCOUNTS ON TAX ROLL
It was moved by York and seconded by Ganong to approve Resolution #3-2024 requesting the
County of Placer collect on the County tax rolls ASCWD delinquent charges, fees, and
assessments.
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ROLL CALL VOTE

AYES: Salke, York, Ganong, Smelser, Grant
NAYES: None

Motion carried unanimously.

F2) RESOLUTION #4-2024 ANNUAL ADOPTION OF THE DISTRICT
INVESTMENT POLICY
There was a brief conversation about how the investments are shown on the monthly Treasurer’s
Report.
It was moved by York and seconded by Ganong to adopt Resolution #4-2024, Annual Adoption
of the District Investment Policy.
ROLL CALL VOTE
AYES: Salke, York, Ganong, Smelser, Grant
NAYES: None
Motion carried unanimously.

F3) GOALS AND OBJECTIVES 2024/2025
Ganong reported the only change to the Goals and Objectives are the dates. She reviewed
recommended updates to the Matrix. Any revisions from the other Committees can be considered at a
later date.

It was moved by York and seconded by Smelser to approve the District 2024/2025 Goals and
Objectives Statement as presented. Motion carried unanimously.

It was moved by Ganong and seconded by Smelser to approve the revisions to the Goals and
Objectives Matrix as presented. Motion carried unanimously.

F4) DISTRICT PARK POLICY AND PARK USE FEES
It was moved by Salke and seconded by Smelser to approve the District Park Use Fees and the
2024 Fee Schedule as discussed and recommended by the Park, Recreation, and Greenbelt
Committee. Motion carried unanimously.

F5) DISTRICT POLICY 4.12.0, 4.14.0, AND 4.16.0
Ganong presented the policy revisions and rationale for each. Discussion followed as the
recommendations were clarified. No action was taken on Policy 4.16.0.
It was moved by Ganong and seconded by Smelser to approve update to the District Policy
4.12.0 as discussed and recommended by the Administration and Personnel Committee at its
March 27th meeting. Motion carried unanimously.

It was moved by Smelser and seconded by Ganong to approve update to the District Policy
4.14.0 as discussed and recommended by the Administration and Personnel Committee at its
March 27th meeting. Motion carried unanimously.

F6) SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY (SDRMA) CALL
FOR NOMINATIONS
No ASCWD Board member expressed interest being nominated to the SDRMA Board.

G. FUTURE AND OPEN AGENDA ITEMS

e District Budget 2024/2025

e Fire Protection and Emergency Medical Agreement
e CIP project reprioritization
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H. CORRESPONDENCE TO THE BOARD
No correspondence was presented.

I. CLOSED SESSION
Closed Session was not convened.

J. DIRECTORS’ COMMENTS
Grant suggested including a brief description of each Committee in the newsletter as a means of
encouraging additional participation.

K. ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 11:40 AM.
The next regularly scheduled Board meeting is Tuesday May 14, 2024 at 9:00 AM.

Respectfully Submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Subject:  April 2024 Month End Review
For: Alpine Springs County Water District
To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 05/01/24

On a year-to-date basis our net income was $240,406 less than the prior fiscal year. The primary reason
for the difference is the timing of the receipt of information regarding the property tax revenue. Net
income was $240,497 favorable to budget on a year to date basis.

Our cash position has increased by $643,711 from 04/30/2023 and decreased by $68,130 from the prior
month.

Reports Included:  Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Quarterly Balanced Fund and P&L Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements.
County A/R adjustment.
Accrued items to budget.

Outstanding Information: Placer County & Wells Fargo Prior Month statements.
Cash reserved for Capital — $0 + $192,438= $192,438

Prior Year + (10% of annual revenues ($2,282,877-358,499) less Garbage)
Cash available for operations — $1,813,081

(Remaining balance $2,005,519-192,438)

In Transit Timing Differences
No significant differences.



Work in Progress Accounts Current Year Total
Overlay Front Half Circle 22,000 22,000
Bear Creek Armoring Project 67,876 67,876
Upgrade Backup Battery Tank 2&5 0 3.598
Total $ 89,876 $ 93,474
Accounts Payable
NTFPD Contract $ 0
Total $ 0
Sick and General Leave
Sick leave Hours 352.50 Hrs.
General leave Hours and Dollars 363.69 Hrs. $23,721.83
Prepaids
Sun Life Dental (5103&04) (68.77+212.89) 0 month $ 0.00
Garbage Contract (5404.02) 0 Mo. @ $17,815.40 $ 0.00
Healthplan Services (51031&41) (171.45+208.05) 0 month $ 0.00
SDRMA Insurance (5120.00) 2 months @ 3,706.99 $ 7,713.97
SDRMA (5120.00) Worker’s Comp 2 months @ 1,051.09 $ 2,102.17
Cal Special Districts Assoc (5168) 8 months @ 682.25 (Jan-Dec) $ 5,458.00
Core Software (5167.00) 2 Mo. @ $52.50 $ 105.00
Total $ 15,079.14

Stale-Dated Checks
Date Check # Amount Vendor

Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
04/02/24 33722 985.00 Alpine Meadows Ski Area

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $47,657.56
Health & Life Ins. (Retired) 18,535.13
Pension (Employee 7.75%)  27,641.57 (Employer 7.68% Effective 07/01/23)

Payroll Taxes 9,002.40
Health plan co-ins. 1.694.70

Total $104,531.66



8:30 AM

05/01/24
Accrual Basis

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July 2023 through April 2024

Ordinary Income/Expense
Income
Water Revenue
Connection Fees

Sewer Revenue

Garbage Revenue

Park Revenue

Fire Mitigation Fees

Fire Fuel Management Fees

Property Tax Revenue
Other Revenue
Total Income
Gross Profit

Expense
Salaries and Wages - Admin

Salaries and Wages - O&M
Benefits - Office

Benefits - O&M

Health Plan Co-Insurance
Directors' Fees

Insurance - Administration

Park Expenditures
Parts/Tools/Misc. Equip

Postage and Delivery
Cleaning

Newsletter and Printing
Office Expense

Dues and Subscriptions
Bank and Collection Fees

Analytical Testing
Accounting Fees

Audit
Legal Fees
Consultants-Misc.

NTFD Contract

Internally Prepared Financial Statements

Jul'23 - Apr24 Jul '22 - Apr 23 $ Change
897,786 639,677 258,109
39,773 27,166 12,607
388,499 329,675 58,824
358,499 267,381 91,119
21,505 16,720 4,785
19,105 14,857 4,247
0 25,604 (25,604)
531,378 879,834 (348,457)
26,332 20,208 6,124
2,282,877 2,221,122 61,754
2,282,877 2,221,122 61,754
202,915 176,052 26,863
195,016 165,845 29,171
26,696 21,392 5,304
76,141 59,595 16,546
1,695 7,758 (6,064)
9,300 9,475 (175)
47,951 35,223 12,728
3,665 4,437 (772)
7,983 15,324 (7,341)
2,332 3,556 (1,225)
2,963 2,475 488
1,601 294 1,307
10,053 12,786 (2,733)
4,917 9,882 (4,965)
4,356 2,589 1,767
10,066 2,281 7,785
58,789 55,993 2,796
22,145 20,500 1,645
6,431 7,995 (1,564)
5,137 3,521 1,617
477,502 408,469 69,033

Page 1



8:30 AM

05/01/24
Accrual Basis

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July 2023 through April 2024

Fire Fuel Management Fee
Building Maintenance

Equipment Maintenance - Ad...
Vehicle Maintenance and Rep.
Maintenance Water and Sewer
Gas and Electric - Admin
SCADA System

Travel and Entertainment
Education Staff/Board

Uniforms

ASCWD Fuel

Telephone - Administration
Government Mandates
Garbage Services
Depreciation Expense
Miscellaneous - O&M

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
Interest Revenue

Total Other Income

Other Expense
Interest Expense

Total Other Expense

Net Other Income

Net Income

Internally Prepared Financial Statements

Jul'23 - Apr24 Jul '22 - Apr 23 $ Change
0 (20,102) 20,102
7,792 4,893 2,899
7,142 8,119 (977)
7,740 9,288 (1,548)
106,754 35,244 71,509
65,727 41,755 23,972
16,401 11,214 5,188
1,873 342 1,532
1,036 522 514
2,294 939 1,355
6,885 5,778 1,107
2,962 2,688 273
17,107 20,867 (3,761)
178,154 131,658 46,496
218,990 218,990 0
833 1,486 (653)
1,819,342 1,499,125 320,217
463,535 721,997 (258,463)
40,018 21,893 18,125
40,018 21,893 18,125
157 89 68
157 89 68
39,861 21,804 18,057
503,395 743,801 (240,406)




8:32 AM Alpine Springs County Water District

05/01/24 Profit & Loss Budget Performance 2023/2024
Accrual Basis April 2024
Apr 24 Budget Jul'23 - Apr... YTD Budget Annual Bud...
Ordinary Income/Expense
Income

Water Revenue 0 0 897,786 910,129 1,034,237
Connection Fees 0 2,101 39,773 21,012 25,214
Sewer Revenue 121 0 388,499 339,570 385,875
Garbage Revenue 125 0 358,499 328,824 373,663
Park Revenue 0 0 21,505 17,500 35,000
Fire Mitigation Fees 2,079 1,000 19,105 10,000 12,000
Property Tax Revenue 0 0 531,378 549,143 915,239
Other Revenue 0 1,782 26,332 17,820 21,400
Total Income 2,326 4,883 2,282,877 2,193,998 2,802,628
Gross Profit 2,326 4,883 2,282,877 2,193,998 2,802,628

Expense
Salaries and Wages - Admin 20,047 20,719 202,915 207,190 248,615
Salaries and Wages - O&M 14,464 20,577 195,016 205,770 246,914
Benefits - Office 3,492 4,145 26,696 41,450 49,741
Benefits - O&M 7,862 9,903 76,141 99,030 118,841
Health Plan Co-Insurance 0 749 1,695 7,490 8,988
Directors’ Fees 1,225 990 9,300 9,900 11,850
Insurance - Administration 4,758 4,692 47,951 46,920 56,304
Park Expenditures 0 6,083 3,665 24,332 36,500
Parts/Tools/Misc. Equip -10,275 2,250 7,983 22,500 27,000
Postage and Delivery 92 573 2,332 5,730 6,870
Cleaning 0 533 2,963 5,330 6,400
Newsletter and Printing 0 1,525 1,601 3,050 3,050
Office Expense 501 1,965 10,053 19,650 23,575
Dues and Subscriptions 903 972 4,917 9,720 11,668
Bank and Collection Fees 1,381 208 4,356 2,080 2,500
Analytical Testing 2,349 583 10,066 5,830 7,000
Accounting Fees 6,001 5,915 58,789 59,1560 70,950
Audit 0 0 22,145 23,000 23,000
Legal Fees 0 1,252 6,431 12,520 15,000
Consultants-Misc. 419 1,311 5,137 13,110 15,735
NTFD Contract 0 61,016 477,502 610,160 732,191
Fire Fuel Management Fee 0 833 0 8,330 10,000
OPEB Trust - Annual Funding 0 0 0 0 30,000

Page 1



8:32 AM

Alpine Springs County Water District

05/01/24 Profit & Loss Budget Performance 2023/2024
Accrual Basis April 2024
Apr 24 Budget Jul'23 - Apr... YTD Budget Annual Bud...
Building Maintenance 4,342 1,994 7,792 19,940 23,925
Equipment Maintenance - A... 389 801 7,142 8,010 9,610
Vehicle Maintenance and Rep. 1,950 908 7,740 9,080 10,900
Maintenance Water and Sew... 0 11,884 106,754 118,840 142,600
Gas and Electric - Admin 16,202 4,774 65,727 47,740 57,310
SCADA System 0 1,002 16,401 10,020 12,015
Travel and Entertainment 0 25 1,873 250 300
Education Staff/Board 0 292 1,036 2,920 3,500
Uniforms 562 251 2,294 2,510 3,000
ASCWD Fuel 2,781 792 6,885 7,920 9,500
Telephone - Administration 208 283 2,962 2,830 3,400
Government Mandates 1,120 2,068 17,107 20,680 24,817
Garbage Services 17,815 17,828 178,154 178,280 213,936
Depreciation Expense 21,899 21,899 218,990 218,990 262,775
Miscellaneous - O&M 0 163 833 1,630 1,950
Total Expense 120,488 211,758 1,819,342 2,091,882 2,542,230
Net Ordinary Income -118,162 -206,875 463,535 102,116 260,398
Other Income/Expense
Other Income
Interest Revenue 3,729 210 40,018 2,100 2,500
Total Other Income 3,729 210 40,018 2,100 2,500
Other Expense
Interest Expense 13 0 157 0 0
Total Other Expense 13 0 157 0 0
Net Other Income 3,716 210 39,861 2,100 2,500
Net Income -114,446 -206,665 503,395 104,216 262,898

Page 2



8:44 AM Alpine Springs County Water District

05/01/24 Balance Sheet Previous Year & Month Comparison
Accrual Basis As of April 30, 2024

Apr30,24 Mar31,24 $Change Apr30,23 $ Change

ASSETS
Current Assets
Checking/Savings
Petty Cash 352 352 0 101 252
Bank of the West 0 0 0 10,155 (10,155)
Plumas Bank Checking 109,652 181,512 (71,860) 0 109,652
Placer County - Interest App. 169,415 169,415 0 360,085 (190,669)
Wells Fargo Advisors 1,373,322 1,373,322 0 352,492 1,020,830
LAIF Accounts 352,777 349,047 3,729 638,976 (286,199)
Total Checking/Savings 2,005,519 2,073,649 (68,130) 1,361,808 643,711
Accounts Receivable
Accounts Receivable 31,689 40,492 (8,803) 20,378 11,311
Total Accounts Receivable 31,689 40,492 (8,803) 20,378 11,311
Other Current Assets
Placer - Agency Taxes 390-770 374 374 0 385,192 (384,818)
Other Accounts Receivable 0 0 0 24,071 (24,071)
Interfund Receivable - Enterp 0 0 0 0 0
Prepaid Expenses 15,079 20,572 (5,493) 34,139 (19,060)
County Collection Accounts 0 0 0 1,717 (1,717)
Deferred Pension Outflows 76,080 76,080 0 43,042 33,038
Deferred OPEB Outflows 29,960 29,960 0 6,572 23,388
Total Other Current Assets 121,494 126,987 (5,493) 494,734 (373,241)
Total Current Assets 2,158,701 2,241,128 (82,426) 1,876,919 281,782
Fixed Assets
Land 360,436 360,436 0 360,436 0
Firehouse 376,338 376,338 0 376,338 0
Firehouse Vehicles & Equipment 343,336 343,336 0 343,336 0
Park 403,391 403,391 0 403,391 0
Park Improvements Depreciable 21,728 21,728 0 21,728 0
Land Improvements 129,444 129,444 0 129,444 0
Alpine Springs Interceptor 58,095 58,095 0 58,095 0
Water System 6,646,779 6,646,779 0 6,459,766 187,013
SCADA System 172,423 172,423 0 146,548 25,875
Sewer System 1,046,201 1,046,201 0 1,022,026 24,175
Building Improvements 357,090 357,090 0 357,090 0
Office Equipment 81,011 81,011 0 81,011 0
Vehicles 128,749 128,749 0 128,749 0
Maintenance Equipment 293,229 293,229 0 293,229 0
Truckee River Interceptor 358,524 358,524 0 358,524 0
Inflow and Infiltration 26,031 26,031 0 26,031 0
Work in Progress 93,474 93,474 0 208,006 (114,532)
Accumulated Depreciation (5,753,215) (5,731,316) (21,899) (5,477,709) (275,507)

Internally Prepared Financial Statement Page 1



8:44 AM Alpine Springs County Water District

05/01/24 Balance Sheet Previous Year & Month Comparison
As of April 30, 2024

Accrual Basis

Total Fixed Assets

Other Assets
Net Pension Asset

Land Usage and Easement Right
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accounts Payable - 05
OPEB Liability

Accrued Payroll & Payroll Tax
Accrued Vacation Payable
Deferred Pension Inflows
Deferred OPEB Inflows
Net Pension Liabilities
HRA Plan Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Caterpillar Financial Serv

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Retained Earnings - Garbage
Retained Earnings - Park
Retained Earnings - Sewer
Retained Earnings - Water
Fund balance Undesignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Internally Prepared Financial Statement

Apr30,24 Mar31,24 $Change Apr30,23 $ Change
5,143,064 5,164,963 (21,899) 5,296,040 (152,976)
(1) (1) 0 28,378 (28,379)
17,436 17,436 0 17,436 0
17,435 17,435 0 45,814 (28,379)
7,319,200 7,423,525 (104,325) 7,218,773 100,427
17,815 0 17,815 0 17,815
17,815 0 17,815 0 17,815
54,005 54,005 0 0 54,005
368,622 368,622 0 374,816 (6,194)
0 1,482 (1,482) 1,988 (1,988)
23,722 25,432 (1,711) 16,616 7,106
1,145 1,145 0 31,598 (30,453)
54,695 54,695 0 47,787 6,908
26,467 26,467 0 0 26,467
4,966 4,966 0 5,000 (33)
533,622 536,815 (3,193) 477,805 55,818
551,438 536,815 14,623 477,805 73,633
36,192 40,695 (4,503) 144,188 (107,996)
36,192 40,695 (4,503) 144,188 (107,996)
587,630 577,509 10,120 621,992 (34,363)
375,195 375,195 0 0 375,195
485,759 485,759 0 519,082 (33,323)
(173,813) (173,813) 0 (181,351) 7,538
1,676,303 1,576,303 0 1,609,737 (33,434)
(1,561,741) (1,561,741) 0 (1,737,234) 175,493
411,854 411,854 0 395,443 16,411
5,114,618 5,114,618 0 5,247,303 (132,685)
503,395 617,841 (114,446) 743,801 (240,406)
6,731,570 6,846,016 (114,446) 6,596,780 134,790
7,319,200 7,423,525 (104,325) 7,218,773 100,427

Page 2



8:48 AM

Alpine Springs County Water District

05/01/24 Statement of Cash Flows
July 2023 through April 2024
Jul '23 - Apr 24
OPERATING ACTIVITIES
Net Income 503,395
Adjustments to reconcile Net Income
to net cash provided by operations:
1150.00 - Accounts Receivable - 05 Fund 114,007
1550.00 - Prepaid Expenses (1,599)
1600.05 - County Collection Accts 28,458
1041.00 - Placer Co - Taxes 770 53,684
1850.00 - Accumulate Depreciation:1850.02 - Accumulated Deprec... 9,090
1850.00 - Accumulate Depreciation:1850.03 - Accumulated Deprec... 9,090
1850.00 - Accumulate Depreciation:1850.04 - Accumulated Deprec... 27,330
1850.00 - Accumulate Depreciation:1850.05 - Accumulated Deprec... 159,420
2010.00 - Accounts Payable - 06 Fund 17,568
2010.00 - Accounts Payable - 06 Fund:2010.06 - Accounts Payable... (346,186)
2070.00 - Accrued Payroll & Taxes - 05 Fu (8,939)
2075.00 - Accrued Vacation Pay - 05 Fund 3,239
Net cash provided by Operating Activities 568,558
INVESTING ACTIVITIES
1751.05 - SCADA System (16,940)
1830.05 - Work in Progress (22,000)
1830.05 - Work in Progress:1832.04 - Bear Creek Armoring Project ... (67,876)
1850.00 - Accumulate Depreciation:1850.06 - Accumulated Deprec. ... 14,060
Net cash provided by Investing Activities (92,756)
FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05 (44,998)
Net cash provided by Financing Activities (44,998)
Net cash increase for period 430,804
Cash at beginning of period 1,674,715
Cash at end of period 2,005,519

Report shows the change in accounts, not ending balances (EXCEPT CASH).

Page 1
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ALP[NE SPRINGS AGENDA NO: D3
- MEETING DATE: 05/14/2024

COUNTY WATER DISTRICT

General Managers Report
TO: ASCWD Board of Directors Date: May 06, 2024
FROM: Joe Mueller, General Manager

SUBJECT: General Manager and Office Activities for the Month of April 2024

Projects
1) Alpenglow (Previously Alpine Sierra) Subdivision

Connected a potential project investment team with Carollo Engineers to discuss water
capacity engineering, capital project needs and steps needed to update the plan.

Upcoming project activity
The District’'s team anticipates the need to continue to work with the current or new
development team to assist in project development.

2) White Wolf Subdivision
No activity this month

Upcoming project activity
The District’s team anticipates the need to continue to work with Placer County and the
development team to assist in project development.

General Business

* Toured the TTSA plant with the General Manager and Operations staff to get a better
understanding of the treatment process, the challenges the facility faces currently and in
the near future, and how the TTSA staff is preparing to address them.

* Investigated a possible insurance claim for a resident stated water damages, turned the
findings into our insurance company.

* Worked on preparing the Draft 2024 / 2025 budget.
* Prepared the articles for the Spring Newsletter
* Researched additional options for the rehab of the District Tennis Courts.

*  Worked with the Community Advisory Board on their letter of recommendations
pertaining to the Fire and Emergency medical agreement.

« Continued working on potential paths forward on fire protection and emergency medical
services.



* Reviewed building and/or remodeling plans with Operations staff for potential conflicts
with District water or sewer lines.

* Assisted Operations with the evaluation of water losses and / or leak identification.

* Attended the monthly area General Managers meeting.

Office Activities Performed by Office Manager

Continued to work with AWAXX on preparations to update the park card reader
system.

Performed additional research on tennis court repair contractors.

Attended numerous Utility Billing software program demos.

Completed needed updates and formatting to the Customer Email List

Sent out Past Due Letters for Collections — received 5 past due payments.
Completed the CSDA Commercial Credit Card Application

File a third-party insurance claim with SDRMA.

Worked on the Draft FY 2024/25 Budget
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ASCWD OPERATIONS REPORT
WATER / WASTEWATER
FOR 4-1-24 THRU 4-30-24

TO: Board of Directors
DATE May 14th, 2024
FROM: Miguel Ramirez, Operations & Maintenance

Wastewater Flows: 30 Days / April 2024 normal operation throughout the month.

Minimum Flow Maximum Flow Average Flow
66,000 GPD 222,000 GPD 136,000 GPD

Operations / Maintenance / Repairs:

e All routine water zone samples came back absent from Coliform and E-coli.

e We worked with Alpine Meadows Ski Area and Carson pump on troubleshooting our R-2 snowmaking
well. (It looks like we may have an issue on the well side and will be investigated in June with Carson
pump.)

e We have started our annual Infiltration and Inflow investigation. (We note the upstream flows in the
Collection system, and inspect the interior of the manholes/barrel/grade rings/bench etc. (Then note
major problems for next months Cleaning and Tv work).

e We started working on parts of the park that have melted out. (There is still a lot of snow in the park as
of last week preventing pond draining and cleaning).

e Scheid has been working on the new Lead and Copper report that is due in October. (He has been

going through the files and reporting what type of water line every single homeowner has wh|ch is now
requnred through the EPA and reported to the State.)
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1)

2)

3)

4)

T-TSA BOARD MEETING SUMMARY
04/17/2024 Regular BOD Meeting

The April 17, 2024 Board meeting was held in person and via Zoom:
o T-TSA Board Meeting Videos available at: https://vimeo.com/user183648821

Public Comment (provided during Public Comment or Agenda items).

e None

No Sanitary Sewer Overflows.

Status Report:

a)

Operations Report:

o All plant waste discharge requirements were met, and the plant performed well in February.

e Staff continued discussions with the Lahontan Water Board regarding the revision of the Waste Discharge
Permit. They are requesting additional plant studies.

e Cleaned chem, recarb, and associated basins on side two chem treatment.

b) Laboratory Report:

c)

e Appointed Kristin Davis as Laboratory Director.
o Staff attended the CWEA Conference in Sacramento.

Public Qutreach:
e Participated with TSD and TDPUD for Alder Creek Middle School Presentations.
e Planned attendance in Palisades Tahoe (Olympic Valley) for the Tahoe Truckee Earth Day Festival on 4/20/24.

d) Capital Projects Report:

e)

e Sodium Hypochlorite Foundation Project: Tanks have been installed and handed over for the next steps. The
Digestion Improvements service agreement is in place, and a kickoff meeting is scheduled. The TRI Alpine
Meadows to Olympic Valley Rehabilitation Project (MH33-MH35) service agreement is in place, and a kickoff
meeting is scheduled. The Front Parking & Landscaping Improvements Project is in design and intends to go
out for bid on construction in early April 2024. Finally, the Nutrient Removal Alternatives Study service
agreement is in place, and the kickoff meeting was recently held. Which went very well.

e Please visit the “Projects” page on the Agency website for updates on ongoing projects by using the following
link: https://www.ttsa.ca.gov/home/pages/construction-projects

Other Items Report: The Board Approved:

e Approval of the Regular Board meeting minutes from March 20, 2024.

e Ratification of payment of General Fund warrants and Financial Statements.

e Approval to purchase two (2) RAV4 AWD Hybrid SUV Agency Fleet Vehicles.

e Approval to Receive and File the Annual Financial Audit for Fiscal Year 2022-2023 (FY23).
e Confirmation of the Adoption of Sewer Service Charges for Fiscal Year 2025.

e Additionally:
e Discussion and Update on the Classification and Compensation Study with Gallagher Consulting Company
(Formerly Koff & Associates).
e Review and Discussion of Agency Connection Fee with Cash Flow Presentation. The intent is to proceed with
increasing the Agency connection fees. Staff will return to the May Board meeting with an update.
e Input and feedback on New Mission, Vision, and Guiding Principles for the Agency.
e Discussion of in-person Board of Directors meeting for May through July.
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Alpine Springs County Water District
Budget and Finance Committee Report
Monday April 8, 2024

Members:  Janet Grant, District Director, Chair

Adviso
Staff:

Guests:

L

Evan Salke, District Director

Joe Mueller, General Manager
rs: Mike Dobrowski, CPA, District Accountant
Laurie Axell, Office Manager
None

PUBLIC COMMENT
a. No public comment.

ITEMS FOR COMMITTEE DISCUSSION AND RECOMMENDED ACTION

a. Mom‘hly Financial Reports
i. The committee recommends approving the March 2024 financials.

b. Treasurer's Report
i. The tweak requested by B&F has been implemented (separately showing for
CD's and T-bills with Wells Fargo). The committee is requesting further
tweaking by showing dollar amounts invested in both Wells Fargo accounts.

c. Requesting Collection by Placer County for Unpaid Accounts on Tax Roll.
i. The committee recommends approving Resolution No 3-2024, Requesting
collection of charges on tax rolls for tax year 2024-25.

d. District Investment Policy
i. The committee recommends adoption of Resolution 4-2024. This resolution
is for Policy Number 2.20.0 our Investment Policy of the Alpine Springs
County Water District. The only changes in the policy are the addition of
Plumas Bank and the deletion of Bank of the West.

e. Unbudgeted Expenses
i. There are no unbudgeted expenses this month.

MEMBERS' COMMENTS
a. There were no members comments.

CORRESPONDENCE
a. There was no correspondence.

ADJOURNMENT
a. The committee adjourned at 9.58 a.m.

NEXT MEETING
a. Next B&F meeting: May 13, 9:30 a.m.



ALPINE SPRINGS COUNTY WATER DISTRICT
MAY 2024 TREASURERS REPORT

FY 23/24

Account

Balance Report Date Interest
Checking Plumas Bank $ 114,572 5/1/2024 0.00%
LAIF $ 352,777 5/1/2024 4.232%
Placer County Treasurer $ 169,415 3/31/2024 3.339%
CERBT $ 114,162 4/30/2024 -3.510%
Wells Fargo Bonds $ 270,000 9/28/2023 4.800%
Wells Fargo CDs $ 1,080,000 9/28/2023 5.500%

$ 2,100,926

Cash and Investments as a Percentage of
Total

Checking Plumas Bank m LAIF
B Placer County Treasurer m CERBT

B Wells Fargo Bonds B Wells Fargo CDs

Total Cash and Investments By Month
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ALPINE SPRINGS AGENDA NO: F1
- MEETING DATE: 5/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 6, 2024
FROM: Joe Mueller, General Manager

SUBJECT: FIRE PROTECTION, EMERGENCY MEDICAL AND RELATED SERVICES
RECOMMENDATIONS FROM THE AD-HOC COMMUNITY ADVISORY
BOARD

BACKGROUND:

North Tahoe Fire Protection District (NTFPD) is the Agency responsible for Fire Protection and

Emergency Medical services throughout Alpine Meadows under a Contract Agreement that runs
through October 2026.

In anticipation of the October 2026 agreement termination date, the District has been focused on
identifying the community’s expectations, needs, and wants along with evaluating the current tax
revenues and other revenue streams that may provide for these important services. The District is
committed to providing the community with a newly drafted contract that will accurately reflect
current practices, clearly define the scope and level of services, and total financial compensation
for performing said services. Providing a transparent well documented agreement that reflects our
community’s needs and expectations for both districts to manage and work from cohesively is
essential in providing this important service to our community.

In January 2024 the ASCWD General Manager formed a community ad-hoc advisory committee,
with five Alpine Meadows community members, reviewing the existing fire service contract and
providing input as to the future needs of Fire Protection, Emergency Medical and related services
for our community. I would like to thank Liz Hobart Zang, John Moise, Don Fulda, Steve Siig
and Ricky Holak, for their service on this ad-hoc committee and for openly sharing their thoughts
and advice for District staff and the Board to consider in negotiating a new, transparent service
agreement. The ad-hoc Committee’s recommendations were based on the reasoning that any
agreement should accurately reflect staffing conditions and Scope of services, aligning the
community’s needs and expectations while still providing operational flexibility for the service
provider and a path for ASCWD to make contractual changes if conditions change in Alpine
Meadows or the greater area at large. The ad-hoc committee drafted the attached letter of
recommendation to the ASCWD Board for consideration, which was also forwarded to NTFPD.
As of May 6, 2024, ASCWD staff had not received a response from NTFPD regarding the letter
of recommendations.

While not a separate topic for discussion as part of this staff report, it should be noted that effective
May 1, 2024, NTFPD de-staffed the ASCWD fire station, as allowed under the current agreement.



The ASCWD understands the decision to staff or de-staff a station is not an easy one and needs to
be based on available resources and the needs of the area served. Much of the community advisory
board discussion and recommendations focused on the value the community has placed on staffing
the Alpine Meadows station and NTFPD’s historic staffing practices and the perception that
NTFPD would be able to continue those practices well into the future. With the de-staffing of the
local Fire Station and the services to Alpine Meadows now being provided from other NTFPD
locations, less differentiates NTFPD from other service providers.

DISCUSSION:

Receive and discuss recommendations from the community advisory board, provide direction on
staff's continuing efforts in securing a new agreement for fire protection and emergency medical
services past 2026.

It should be noted that, while the ad-hoc committee utilized the current contract agreement with
NTFPD as a starting point for their recommendations, as noted, this agenda item is not a discussion
or action on the current ASCWD/NTFPD contract agreement for services, nor was the community
advisory committee tasked with any form of contract negotiations. The ad-hoc community
advisory committee was formed and tasked to provide a community perspective for the Board of
Directors and staff to consider with respect to fire protection and emergency medical services
within the District.

Next Steps: Staff is seeking direction from the Board, for action moving forward. Options include,
and not mutually exclusive:

a. Direct staff to continue their efforts looking at all options for fire protection and emergency
medical services past 2026 mindful of the advisory committee’s recommendations and
stated community priorities.

b. Direct staff to request a formal response from NTFPD on the advisory committee’s full
recommendations, highlighting the key terms outlined in their recommendations letter to
determine if there is mutual agreement and a basis for negotiating a new agreement solely
with NTFPD (Staffing and Lease of Fire Station). Provide NTFPD until August 1, 2024,
to provide written response to the recommendations, and notification, to assess if there is
mutual interest and agreement for negotiations. Should the August 1, 2024, deadline pass
without written communication with direction from NTFPD, ASCWD will move forward
with negotiating services from other providers.

c. Other direction as deemed appropriate by the Board.
RECOMMENDATION:

Staff recommends that the Board Receive the recommendations from the community advisory
board, and provide direction to staff in their continued efforts in securing a new agreement for Fire
Protection and Emergency Medical Services

ATTACHMENTS:

1. ASCWD Community Advisory Board Recommendations to ASCWD Board Regarding
Fire Contract.



ASCWD Community Advisory Board Recommendation to ASCWD Board
Regarding Fire Contract

Thank you very much for the opportunity to provide community input on the Agreement for Fire
Protection, Emergency Medical, and Related Services and to help shape the future of these
important services for the Alpine Meadows community.

The following summarizes this Community Advisory Board’s thoughts and recommendations on
this matter. While a good faith effort has been made by members of this board, these
recommendations are not the work of experts, and we recommend that ASCWD employ experts
as may be deemed necessary to determine final scopes and terms of any agreement.

Recommendation:

The Committee recommends that Alpine Springs Community Water District (ASCWD) proceed
with further good faith negotiations with North Tahoe Fire Protection District (NTFPD) toward a
mutually agreeable contract with key terms as outlined below before issuing a request for
proposals (RFP) or seeking services from other providers.

If terms can not be mutually agreed upon, or should NTFPD wish to revert to early 2000’s
staffing levels as stated in the terminated agreement, we would then recommend ASCWD fully
vet all Fire and Emergency Medical service providers to establish the best fit for the community.

Key Contract Terms:
A new Agreement for Fire Protection, Emergency Medical, and Related Services should address
the following terms of importance to the ASCWD community:

1. Staffing: The advisory committee feels the agreement should acknowledge current
staffing conditions, community expectations on time of year staffing, and allow for
contractual changes should those staffing levels change.

i. Suggested Agreement Language: Staff the Fire Station with a two-person
crew with the minimum qualifications of an engine company, at least 150
days each calendar year, 24 hours each day, during the months of June
through November, unless otherwise mutually agreed to in writing by both
parties. NTFPD shall make commercially reasonable efforts to staff the
Fire Station more than 150 days per a calendar year; the 150-day contract
requirement will only be accumulated in the months June through
November.

ii. Should staffing fall below the historical precedence of NTFPD staffing of
the Alpine Meadows station for 365 days per a calendar year, ASCWD
will have the option to terminate the Agreement for cause with a minimum
of 12 months’ notice.

2. Lease of Station: Should staffing fall below the historical precedence of NTFPD staffing
of the Alpine Meadows station of 365 days per a calendar year, in addition to the option



to terminate the Agreement as outlined above, ASCWD will also have the option to
continue all terms of the Agreement except for lease of the station; lease can be
immediately cancelled at ASCWD option with a minimum of 30-day notice to vacate.
Under this scenario, this would allow ASCWD to leverage the Alpine Meadows station, a
valuable asset to the community, for higher or better use than being vacant for the
majority of the year under a 150 day staffing scenario, and NTFPD would continue
providing fire protection services from its other stations year-round.

Rationale:
Our recommendation is based on what we believe to be the community’s desire to preserve and
maintain the current and historic year-round staffing of a highly trained ambulance transport
crew and ambulance operating out of the Alpine Springs Fire station. If contractual language can
be established that:
a) reflects the current and historical staffing model (staffed 365 days per year), while still
allowing NTFPD operational flexibility, and
b) provides ASCWD a path to make contractual changes if staffing is altered below the
current community expected levels,
then, the recommendation is to proceed in good faith toward a new contract with NTFPD.

While recognizing the value the community places on NTFPD staging an ambulance from the
Alpine Meadows station, it is important to acknowledge that Ambulance service is not only
outside the scope of our fire contract, but also outside the Mission of the District. This Board’s
understanding is that NTFPD is able to provide this service to our community because
ambulance service in Alpine Meadows is included in the NTFPD jurisdiction.

The rationale for not vetting other service providers at this time is the recognition that it is
unlikely that another neighboring fire protection district would have the same incentive as
NTFPD to staff our station. Other providers would likely propose a different weighting of
services that fall under fire protection, and it would be important but difficult to evaluate such
proposals as direct comparisons. An example of differently weighted services could be
potentially including more focus on Preventative Services focused on Defensible Space than is
currently provided by NTFPD, which is a high priority for some in our community. If an
agreement on staffing terms with NTFPD cannot be reached, it would be important to understand
other providers’ capabilities and interest in providing fire protection services to Alpine
Meadows.

Additional Details:
In addition to these specific terms above, the following statements represent the consistent
themes expressed through community feedback:

A more tightly defined contract, rather than a loosely defined contract, is preferred.
Written reports and review protocols are seen as value to the community to allow for
transparency and accountability.

e Preventative Fire Services, including Defensible Space programs — and associated
applications for grant funding for Alpine Meadows — is seen as very important.

e Response times are important to members of the community.



Appendix

Additionally, attached as Appendix A, and incorporated herein by reference, is a matrix that
identifies other scopes and terms that an agreement with NTFPD would need to address and be
further negotiated if the main terms of staffing and lease of the station are generally agreed upon.

Thank you again for your partnership with the community.

The ASCWD ad-hoc Community Advisory Board:
Liz Hobart Zang, John Moise, Don Fulda, Steve Siig, Ricky Holak

Liz Mbbart Zang (Apr 4, 2b24 12:57 PDT)
Liz Hobart Zang

John Mojse

John Moise (Apr 4, 2024 17:00 PDT)

John Moise

Dow tulda

Don Fulda (Apr 9, 2024 11:57 PDT)
Don Fulda

Seven Siig (Apr 9, 2024 15:17 PDT)

Steve Siig

T}ty

Ricky Holak (Apr 9, 2024 21:34 PDT)
Ricky Holak
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Scoping Matrix
(attached)



Location
header

Scope/Term
FIRE PROTECTION

Appendix A

Scoping Matrix

No Definition

Current Agreement

New Contract
Need definition.

header

EMERGENCY MEDICAL

No Definition

Need definition.

header

RELATED SERVICES

No Definition

Need definition.

1a

Fire Pi {

Inc.

Define scope more clearly.

1a

Fire Prevention

Inc.

Define scope more clearly.

Move Defensible Space and Grants for defensible space to be
subsets of prevention.

Scope to include: Get FD input on what they see as our overall
Preventative Services Needs, (ex. defensible space program)
even If they aren't going g to provide them. What fire

pi ion services are provided in their North Tahoe Service
area? Are there other preventative services provided by other
entities In addition to FD provided services (e.g. county funded
or through tax-funded program or grant funded)

1a

Fire Suppression

Inc.

Define scope more clearly.

1a

Rescue

Inc.

Inc. Typical.

1a

Inc.

Define scope more clearly. Define where emergency medical
"stops" and "begins".

1a

Ei Medical Services

i and

Inc.

Inc. Typical.

1a

Enforcement of the Fire Codes and other Fire Protection
Ordinances

Inc.

Inc. Typical.

1a

Fire Origin and Arson |

Inc.

Inc. Typical.

1a

Plan Checks and |

Inc.

Inc. Typical.

1a

Tralning and Related A !

Inc.

This is overhead and not a service being provided. This should
not be listed in scope.

1a

tuding grant and grant administration

inc.

Define scope more clearly.
Move structure to be a subset of prevention.

Include grants available (specific focus on defensible space
and prevention grants) in monthly report (see also reporting
line) and advise Alpine as to what grants Alpine should apply
forand support Alpine in such efforts. Provide additional
Information as requested by Alpine as to the costs of pursuing
such grants. Partner in good faith on grants that Alpine applies
for. If Alpine elects to apply for grants or pay FD to apply for
such grants proceed in good faith.

1a

fire district support services. including, but not limited to,
pervision and training, and
i p and services:
p and mai of adeq stocks of
and materials

Inc.

This is overhead and not a service being provided. This should
not be listed in scope. GM/Legal advise how to define outside
of scope.

1a

g p g and supp g the Chipper Program,

Inc.

OK to remove.

1a

advertise, provide and support the D

Inc.

Remove "advertise" and "support".

Move to a subset of Prevention.

Space Program

FD to provide ded D ible space

1a

public information and fire safety education

Inc.

Remove

1a

Prep:

Inc.

Remove

1a

and other necessary services

Inc.

Inc. Typical.

1a

all on the same basis and to the same extent as provided in the
North Tahoe service area.

Inc.

Remove

4b

Staffing

150 days

Define the minimum qualifications of crew.
Define what a staffing day is.

i.Suggested Agreement Language: Staff the Fire Station with a
two-person crew with the minimum qualifications of an engine
company, at least 150 days each calendar year, 24 hours each
day, during the months of June through November, unless
otherwise mutually agreed to in writing by both parties. NTFPD
shall make commercially reasonable efforts to staff the Fire
Station more than 150 days per a calendar year; the 150-day

q will only be in the months
June through November.
ii.Should staffing fall below the historical precedence of
NTFPD staffing of the Alpine Meadows station for 365 days per a
calendar year, ASCWD will have the option to terminate the
Agreement for cause with a minimum of 12 months’ notice




Appendix A

Scoping Matrix

1d

Reporting

Oral hly, quarterly {
staffing schedu

annual op

g plan

Mutually agreeable Monthly written report to be provided in
advance of monthly Alpine Springs Board of Directors meeting.

Reporting to include: staffing, grant opportunities, defensible

space program KPIs.

1f

fire,

funding with Placer County and/or the Alpine

Inc.,

No part of this agreement will prevent NTFPD from collecting
additional fees from the Ski Resort (Palisades), or other
sources, for additional staffing or services requested by the ski
resort. And ASCWD will not take exception to the staging of
Crew or equij atanother | within the

District (i.e. Palisades Tahoe Alpine Meadows Base Area).

10

Review by Alpine Springs BOD

Review of the Contract (not the Chief) between the Chief and
oM i

7thyear

le

Fire water

Alpine Springs ibl

No change.

1e

Fire hydrant testing

Alpine Springs ibl

Update to reflect how Is actually being

1e

Fire hydrant snow removal

Alpine Springs responsible

No change.

exhibit

Payment

45 days after

Add industry guage for

add

for max

noti

An annual cap on increase should be added to the Agreement,

formula to be di d

6b

if drops 95%

Inc.

Renegotiate term to take into account historical growth in tax
revenue and CPl over multiple years vs this one year trigger

Term

15 years, no option to extend included.

Syearwith2or3

Termination

36 months, either party. Pay until end.

IfFD i orif Alpine FD for cause, Alpine
should not need to pay FD full value for last months. Alpine
should be able to remove the expenses of finding and

impl ing a new FD. R d funding equal to the actual
start up costs and a OH % for Alpine GM.

Fire station lease

R d exhibit hed to agr with a lease
R d of lease to i with

$1 for of

Title to app tools and

Inc.

Any equipment, or include fees, that is provided by a developer
or similar as a Condition of Approval should be the property of
Alpine at the end of term.

Station main.

Inc.

inc.

inc.

Capital Facilities Plan

Inc.

inc.

9 Insurance

Inc.

Include a mechanism for these values increasing with CPl or
similar given the length of term being proposed. Perhaps part of
the annual contract review to assure an in conformance with
Industry standard.

e: failure to

cover

This is the only hol k p!

Not only withhold payment, but also to employ supplementat
private coverage at North Tahoe's sole expense if they fail to

in the agr

provide required |

"Below the line"

This should be d in the ag! legal
advise how. NTF will be responding to ambulance calls in the
district regardless of agreement, and that NTF receives strategic'

NTF per State Zones

dv of this | ion to their in general.




EXHIBIT F2



ALPINE SPRINGS AGENDA NO: F2
- MEETING DATE: 05/14/2024

COUNTY

TO:
FROM:

WATER DISTRICT

Staff Report

ASCWD Board of Directors Date: May 5, 2024

Joe Mueller, General Manager

SUBJECT: Draft Review Alpine Springs County Water District Operating and Capital

Improvement Projects Budget for Fiscal Year July 1, 2024, through June 30,
2025.

DISCUSSION:
Attached for Board Review is the proposed Fiscal Year (FY) 2024-2025 Alpine Springs County

Water

District Annual Operating Budget, Operations Budget Breakdown, and Capital

Improvement Budget. The proposed budget maintains operations at levels similar to prior years
while including funding for capital projects, and anticipated repair and replacement.

This da

ta will have been reviewed by the B&F Committee on May 13™ 2024, and their

comments and recommendations will also be presented to the Board.

All adju

stments discussed and agreed upon will be incorporated into the documents and

brought back to the Board for possible adoption at the June 14", 2024, Regular Board of
Directors Meeting.

Things

of note for the FY24/25 Budgets:

Under the proposed FY24/25 the Operations Budget projected revenues minus
projected expenses net a positive variance of $271,606.

Fully funding of the identified FY24/25 Master Plan and District identified CIP projects
along with fully funding depreciation will result in a total of $328,105 needed from
reserves.

Total Proposed CIP Budget for FY24/25 - $599,711 which includes both Master Plan
and District identified needs.

The Operations Budget is carrying a depreciation expense of $262,775.

FY24/25 CIP is carrying forward $11,000 for projects not completed in FY23/24, AME
well drainage improvements, and Park signage and handrails.

CIP replacement of a District service vehicle has been pushed to later years as staff
continues to monitor cost and availability.

Budgeted increases have been added throughout the expense line items to account for
known and anticipated cost of goods and services.



FISCAL IMPACT:

The proposed FY24/25 Operating Budget Expenses total $2,734,573 and the Capital
Improvement Projects Budget totals $599,711. Budgeted revenues based on the FY24/25 rates
are expected to meet operating and depreciation expenses with partial funding of capital needs
and full funding with an anticipated use of reserves.

RECOMMENDATION:

Review and provide comments to staff on the Draft Alpine Springs County Water District
Operating FY24/25 Annual Operating and Capital Budget.

ATTACHMENTS:

1- Alpine Springs County Water District DRAFT Annual Operating Budget for FY24/25

2- Alpine Springs County Water District DRAFT Operations Budget Breakdown for FY24/25

3- Alpine Springs County Water District DRAFT Annual Capital Improvement Budget for
FY24/25



Draft Alpine Springs County Water District FY 2023/24 Budget Draft

Draft Approved | Percent
Budget Budget | Change Actual Actual Actual
2024/25 2023/24 2022/23 2021/22 2020/21
Revenue
4010 Water Revenue $1,163,017| $1,034,237 12.5 $ 799,189 | $ 768,110 $761,645
4050 Connection Fees $25,214 $25,214 0.0 $ 27,166 | $ 47,609 $27,166
4100 Sewer Revenue $396,138] $385,875 2.7 $ 320675 $ 312,653 $296,261
4150 Garbage Revenue $377,496] $373,663 1.0 $ 267,381 % 257,010 $245,942
4175 Park Revenue $40,000 $35,000 14.3 $ 33169 | $ 31,819 $54,581
4200 Fire Mitigation Fees $12,000 $12,000 0.0 $ 17166 | $ 41,119 $17,258
4300 Fire Fuel Management Fees $0 $0 0.0 $ 25604 | $ 24,827 $24,124
4510 Property Tax Revenue $965,915] $915,239 5.5 $ 933541 | $ 847,350 $777,642
4999 Other Revenue $21,400 $21,400 0.0 $ 20,286 | $ 22,241 $37,666
4850 Interest Revenue $5,000 $2,500] 100.0 $ 25,995 | $ 2,365 $2,500
Total Revenue| $3,006,180] $2,805,128 7.2 $2,479,172| $2,355,103| $2,244,786
Expense

5020 Salaries and Wages - Admin $265,601] $248,615 6.8 $ 223,942.00| $ 196,376 $111,690
5032 Salaries and Wages - O&M $261,487| $246,914 5.9 $ 211,087 | $ 201,522 $208,652
5103 Benefits - Admin $94,252 $49,741 89.5 $ 27650 | $ 25,461 $22,048
5104 Benefits - O&M $112,078] $118,841 -5.7 $ 64,034 | $ 58,063 $73,574
5106 HRA $11,984 $8,988 3313 $ 9,626 | $ 7,386 $4,747
5110 Directors' Fees $11,850 $11,850 0.0 $ 11,275 $ 8,250 $9,200
5120 Insurance - Administration $69,000 $56,304 22.5 $ 42611 | $ 42,011 $45,268
5145 Park Expenditures $37,250 $36,500 21 $ 88881 $ 10,542 $18,443
5151 Parts/Tools/Misc. Equip $32,700 $27,000 21.1 $ 18,842 | $ 12,958 $14,795
5162 Postage and Delivery $4,720 $6,870f -31.3 $ 5033 $ 5,497 $4,981
5165 Cleaning $2,000 $6,400f -68.8 $ 31951 $ 2,850 $2,145
5166 Newsletter and Printing $3,200 $3,050 4.9 $ 1,092 | $ 1,021 $3,306
5167 Office Expense $24,925 $23,575 &1 $ 15324 | $ 13,337 $15,543
5168 Dues and Subscriptions $13,424 $11,668 15.0 $ 12,032 | $ 9,919 $8,564
5169 Bank and Collection Fees $3,500 $2,500 40.0 $ 2709 | $ 2,009 $1,925
5170 Analytical Testing $10,000 $7,000f 429 $ 3262 | $ 2,682 $2,375
5180 Accounting Fees $73,433 $70,950 3.5 $ 67,589 | $ 64,252 $62,588
5181 Audit $23,000 $23,000 0.0 $ 20,500 $ 19,250 $18,450
5190 Legal Fees $15,000 $15,000 0.0 $ 8307 | $ 8,978 $7,436
5195 Consultants-Management $0 $0 0.0 $ - $ - $69,870
5196 Consultants-Misc. $15,735 $15,735 0.0 $ 4989 | $ 5,018 $8,497
5220 NTFD Contract $772,732] $732,191 515 $ 704841| $ 658,068 $596,796
5221 Fire Fuels Management Fee $10,000 $10,000 0.0 $ 39691 $ 27,613 $12,469
5225 OPEB Trust - Annual Funding $30,000 $30,000 0.0 $ 30,000} $ 30,000 $20,000
5231 Building Maintenance $35,925 $23,925 50.2 $ il S el 72312 $14,271
5232 Equipment Maintenance - Admin $8,910 $9,610 -7.3 $ 8,899 | $ 8,243 $6,751
5239 Vehicle Maintenance and Rep. $11,900 $10,900 9.2 $ 11,024 | $ 5475 $8,730
5240 Maintenance Water and Sewer $145,100] $142,600 1.8 $ 58,8831 $ 55,093 $77,061
5311 Gas and Electric - Utilities $76,310 $57,310 332 $ 53996 | $ 38,049 $45,283
5312 SCADA System $17,585 $12,015 46.4 $ 16242 $ 16,413 $20,400
5320 Travel $1,200 $300f 3000 |$ 4121 $ 276 $516
5323 Education Staff/Board $3,500 $3,500 0.0 $ 522 | $ 231 $270
5324 Uniforms $3,000 $3,000 0.0 $ 1667 | $ 4,323 $4,807
5342 ASCWD Fuel $9,500 $9,500 0.0 $ 5929 | $ 4,873 $4,951
5371 Telephone - Administration $3,400 $3,400 0.0 $ 32571 % 10,790 $15,163
5394 Government Mandates $26,817 $24,817 8.1 $ 22355| $ 18,882 $17,141
5404 Garbage Contract $228,830] $213,936 7.0 $ 158,051 | $ 148,168 $140,097
5513 Depreciation Expense $262,775| $262,775 0.0 $ 275507 | $ 284,447 $213,348
5602 Miscellaneous - O&M $1,950 $1,950 0.0 $ 1810 | $ 1,255 $2,196
Total Expense| $2,734,573] $2,542,231 7.6 $ 2,128,338 | $ 2,001,968 | $1,914,343

Net Operating Surplus $271,606] $262,897 $350,834 $353,135 $330,442
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EXHIBIT F3



ALP[NE SPRINGS AGENDA NO: F3
- MEETING DATE: 05/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 6, 2024
FROM: Joe Mueller, General Manager

SUBJECT: Goals and Objectives - Board Directors self-evaluations of the 2023/2024 District
Goals and Objectives.

BACKGROUND:

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop annually a list
of goals and objectives for the fiscal year. These goals and objectives can be directed towards
staff, the General Manager and/or the Board itself and will be used to measure the overall
performance of each. This list, per the policy, is to be completed prior to the start of the fiscal
year and was completed at the April 2023 Board of Directors meeting and adopted at the July
2023 Board of Directors meeting. Additionally, annually each Director of the ASCWD Board
performs a self-evaluation on the ASCWD Goals and Objectives reviewing those appropriate to
their role and provides a written evaluation of specific progress in each area.

DISCUSSION:

Review the Board Directors self-evaluations of the FY 2023/2024 Goals and Objectives.
FISCAL IMPACT:

Funds are allocated annually in the District’'s budget for Goals and Objectives.

Attachments:

1. FY2023/24 Goals and Objectives Statement
2. FY2023/24 Goals and Objectives Matrix



ASCWD 2023/2024 GOALS AND OBJECTIVES STATEMENT

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop
annually a list of goals and objectives for the fiscal year. These goals and
objectives can be directed towards staff, the General Manager and/or the Board
itself and will be used to measure the overall performance of each. This list, per the
policy, is to be completed prior to June 1 so that it will coincide with the fiscal year.

Also, per the policy, ambiguous and subjective goals or objectives are
excluded since the objective of the policy is to provide measurable criteria.

The following list has been created as a collaborative effort between the
Administration & Personnel Committee, the General Manager, and the Board
of Directors.

Board Goals and Objectives

1. Review the District's Mission Statement and the Goals and Objectives in
spring of each year.

2. Review existing policies at the Committee and Board level and make
new policies as required for the management and operation of the
District at a committee and board level.

3. Review the District Board Goals and Objectives Matrix semi-annually.

4. Budget resources to ensure that money, staff, and facilities are available for
the District to operate within all the policies of the Board.

5. Provide the public with information about the District's activities, goals, and
objectives through the District website, semi-annual newsletter, annual
valley-wide meeting, Board meetings and on-the-street communications.

6. Always communicate with each other, the General Manager, and the public
in a polite and respectful manner.

General Manager Goals and Objectives

1. Personnel:
a. Provide a work environment for staff that promotes employee
retention.
b. Provide guidance to the Board regarding the resources necessary
for adequate training and continuing education of staff as it pertains
to succession planning and future District needs.

2. Budget & Finance:
a. Provide guidance to the Board regarding the budgetary needs of the
District, both in annual operations and future capital expenditures.
b. Provide guidance to the Board regarding the financial condition of the
District and manage the District’s financial resources in a fiscally
efficient way.

3. Planning and Implementation:

a. Prepare and carry out the necessary plans and actions to
implement the approved operating and capital improvement
budgets.

b. Carry out the following tasks not specified in the operating or capital
budgets.




i. Implement the recommendations in the water and sewer
Master Plan and continue to refine and update the plan to
keep relevant.

ii. Continue to retroactively obtain easements for installed water
and sewer facilities, including consultation with Legal
regarding lot transfers.

iii. Take a proactive role with development projects within the
valley providing clear and concise steps for District approvals
while protecting and enhancing district infrastructure to insure
adequate services.

iv. Assist in efforts to address valley wide fire risk and defensible
space activities.

4._Communications:
a. Communicate with the Board regarding: Operation and management
of the District.
i. Follow-up items from Board meetings.
ii. Legal, financial, and operational impacts of
projects
b. Communicate to the public District activities
including:
i. Newsletters
ii. Web page
iii. If possible, attendance at the annual All-Valley Meeting
iv. Other outreach to improve public information.

Evaluation Summary:

Prior to the evaluation, the General Manager will provide the Board with a written
summary of ongoing project areas and progress to date on each.

Effective: 7/1/23
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ALP[NE SPRINGS AGENDA NO: F4
- MEETING DATE: 05/14/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 6, 2024
FROM: Joe Mueller, General Manager

SUBJECT:  Spring / Summer 2024 ASCWD Newsletter

Recommendation:

Review, discuss and provide direction to staff on the content, layout, and distribution of the
ASCWD Spring / Summer Newsletter.

DISCUSSION
This year’s spring newsletter is almost seven pages if printed front and back.

As in the past the District newsletter will be posted on our website, on the announcement board
at the park, and with hard copies available for pickup at the District office.

Beginning in 2021, as a result of expanding the size of the newsletter, being environmentally
and fiscally conscious as to the use of resources the newsletter went paperless as an electronic
newsletter. A postcard announcement had been mailed to all customers to alert the community
that the newsletter is paperless and available on the District's website. The postcard list the
topics covered in the newsletter edition. As such, hard copies of the newsletter are always
available at the District office for pick-up, or community members may call or e-mail to request a
hard copy be mailed to them.

In the fall of 2023, the District Board directed staff to mail the fall newsletter to all customers
recognizing that many customers may still prefer a hard copy, that not all residents have internet
access, or are internet savvy. At the Boards direction the Spring / Summer 2024 newsletter
could again be mailed to each customer address on file with the District or maintain the
electronic version with a postcard announcement mailed.

Printing and mailing of the fall and spring newsletters is budgeted annually at $2500 per event.

Attachments:

1- Spring / Summer 2024 ASCWD Newsletter



ALPINE SPRINGS COUNTY WATER DISTRICT SPRING/SUMMER 2024

DIRECT FROM THE
DISTRICT

GENERAL MANAGER'S
MESSAGE

I hope you all have enjoyed the winter, the holidays
and had opportunity to make many memories with
your friends and family. A lot has been happening

~ here at the District, and we have tried to capture all
-~ of the important notifications and updates in this
newsletter. We have great news that the

community Park is opening Memorial Day
weekend, May 25th -- just a few short weeks away.
And I am excited to personally invite you to join

| me fora picnic in the park, as I will be cooking

hotdogs and hamburgers, courtesy of the district, to share in celebration of opening day! And in other
great news, park fees are staying the same as last year ... no price increase! More details in this
newsletter but wanted to highlight this upfront. Also, please read carefully the important update
regarding our Fire Protection service agreement with North Tahoe Fire Protection District. A lot of has
been happening on this front and we hope everyone in our community will stay aware and be involved
in this important discussion.

This past March, I was proud to represent the District at the Nevada Water 6@
Environmental Associations annual conference, partnering with Carollo Jg:eg::::r
Engineers, on “How Rural Utilities Can Leverage Planning Tools to Alpine Springs County Water District
Optimize Limited Resources.” This opportunity arose due to the work the

District has done with the Master Planning efforts, with support and

leadership from the Board and community, we are setting the example
for small districts and smart resource planning. My sincere

appreciation to the Board and community for supporting this How Rural Utilities Can Leverage
effort and leading the way! Planning Tools to Optimize Limited

Resources; Timothy | oper (Carolio),

S Mav 25th at the Park! Joe Mueller Alpine Springs Country
€€ you May at the Park!

Joe Mueller, General Manager

Waier District, Camollo

www.alpinesprings.org



PARK OPENING DAY & COMMUNITY PICNIC
- MEMORIAL DAY WEEKEND MAY 25, 2024

1 60 6008080000666 6.6 ¢
Pl el e e e

Have you experienced our community park? Whether you are a regular visitor at our park or new, we
hope you will come out and enjoy the park starting May 25, 2024! To celebrate opening day, join the
District’s General Manager, Joe Mueller, for a park picnic, from 12:00-2:00! Joe will be cooking
hotdogs and hamburgers, courtesy of the District, and looks forward to seeing you and your families
out at the park celebrating and enjoying this beautiful community space.

Purchase your Park Pass Now!

Great news, we are excited to share that the District will be keeping the park pass purchase price the
same as last year -- there is no increase in cost this year! If you haven’t purchased your pass yet, do so
quickly so that you can join us for the opening day park picnic! As a reminder, we have transitioned
to a fully web based purchase program, you can purchase your tickets on the District’s webpage at
alpinesprings.org.

Single User Day Pass (only available to Alpine property owners) - $20
Family Day Pass (only available to Alpine property owners) - $40
Daily Guest Fee (Guests who are NOT staying at the home of the pass
holder when accompanied by the pass holder) - $5.00 per child - $10
per adult Day Pass

Alpine Resident Family Season Pass (Property Owners and Long-term
Renters) - $200
Non-Resident Family Season Pass (Nonresident Passes restricted to

those that held a season pass the previous year) - $300

www.alpinesprings.org



A lot has been happening here at the District, most notably involving our Fire Protection Services
contract. North Tahoe Fire Protection District (NTFP) is the agency responsible for Fire Protection
and Emergency Medical services throughout Alpine Meadows under a contract agreement that runs
through October 2026. I'd like to provide you with a bit of an overview of the work being done to
secure fire protection services for our community past 2026.

The District team has been working with NTFPD to amend the existing fire protection service
contract to be reflective of actual services received, this included services such as staffing, chipping,
grant tracking and defensible space. These discussions did not yield the needed results, and therefore,
in late fall the District provided notice to NTFPD, that we would be terminating the existing contract,
which provides the District with the ability to begin negotiating a new service contract, with either
NTFPD or another provider. Under our contract, NTFPD will continue to provide Fire Protection
services through October 2026. In January I formed a community ad-hoc advisory committee, with
five Alpine Meadows community members, reviewing the existing fire service contract and
providing input as to the future needs of Fire Protection, Emergency Medical and related services. I
would like to thank Liz Hobart Zang, John Moise, Don Fulda, Steve Siig and Ricky Holak, for their
service on this ad-hoc committee and for openly sharing their thoughts and advice for myself and the
Board to consider in negotiating a new Fire Protection service agreement. The ad-hoc Committee’s
recommendations were based on the reasoning that any agreement should actually reflect current
staffing level, while still providing operational flexibility for NTFPD and provides a path for
ASCWD to make contractual changes if staffing is altered below the staffing model. The ad-hoc
committee drafted a letter of recommendation to the ASCWD Board which was also forwarded to
NTFPD for consideration. The District did not receive a written response from NTFPD. You may
review the Committee recommendation letter on teh District’s website.

On May 1st NTFPD de-staffed /closed the Alpine Meadows station as allowed under the
existing contract. The Alpine Meadows station remains functional with equipment and
resources; however, staff are currently no longer present at the station.

Per the contract, NTFPD is required to staff the Alpine
Meadows fire station for at least 150 days a year, staffing is at
the sole discretion of the NTFPD Chief. Staffing predictability
and certainty is one area that the District Board and the
community have been focused on, trying to include in the
existing contract, and will continue to be focused on, and
required in, future contracts for fire protection services.

www.alpinesprings.org



Seasonal or part-time stations are not unique to our area with both NTFPD and Truckee Fire
operating seasonal stations. Typically, they are staffed during the fire season where the threat of
fire is highest. However, calls for medical aid and transport service are highest in the winter
months around Alpine Meadows, Olympic Valley and the surrounding area coinciding with the
operation of the ski resorts.

To reiterate, the decision to de-staff the fire station is in compliance with the current fire agreement
between NTFPD and Alpine Springs County Water District, and at the sole discretion of the
NTFPD Chief, as such, questions regarding staffing of the Alpine Meadows station should be
directed to NTFPD. As always in the case of an emergency, call 911 and watch for updates
regarding fire services on the District’s webpage.

Thank you, Joe Mueller

Get Defensive. Defensible
Space increases the likelihood

Defensible Space and Green waste
Clean-Up!

i

of your home surviving a
wildfire. Properties within the
State Responsibility Area (SRA)
are required to create and

maintain Defensible Space REM'NDER

around structures.

Are you planning Defensible Space and Green Waste cleanup around your property? Instead of just
having that pile of branches chipped consider a better alternative of a green waste dumpster.

Green waste dumpsters allow you to dispose of branches, tree needles, and cones completely by
removing them from your property.

TTSD offers a 6-yard Green Waste only dumpster delivered to your door at a special rate for District

Residents. Effective July 1st through October at the rate of $154.79. Call TTSD directly to order (530)
583-0148

REMINDER ALERT: The District has a green waste dumpster reimbursement
program -- for more information contact the district at 530-583-2342 to find
out more!

www.alpinesprings.org



Understanding Your Water Meter!

By: Miguel Ramirez

Welcome to Spring from the ASCWD Operations staff!

The construction season is right around the corner, and we wanted the homeowners of Alpine to be
informed on your water system and who is responsible for what parts and who is allowed to operate
the valves. So, I have come up with a little introduction called “UNDERSTANDING YOUR
WATER METER”.

As a property owner or resident, it’s important to become familiar with the water pipes and valves
within your property and if you rent out your place or let people stay there you will want to have some
good, detailed instructions on how everything works and the operational procedures for turning the
water off and on. Water emergencies, such as leaks, happen without notice and can cause damage and
unexpected expenses if repairs aren’t made in a timely manner. The following information will help
you to be prepared and may save you both time and money in the future.

How to locate your water

meter?

Every resident should know where their home’s water meter is located. It’s helpful to know
where it is in case you see water coming out of the ground or think that there might be a leak.
The water meter box is usually located in a driveway or in the dirt close to the property line.
It usually has a concrete lid or metal lid and sometimes will say “water” across the top. Even
if you know where the water box is located, homeowners, contractors, and plumbers are
prohibited from openirlg\,or entering this water box. Only ASCWD staff or representatives of

*"‘f
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How to locate your water meter?

the District may open this box. ASCWD owns the box and homeowners will be liable and
charged with any damages that occur from non-authorized persons accessing this box. If a
homeowner needs their water off, you can call (530) 583-2342 during normal business hours.
In an emergency, we have a 24/7 Emergency hotline Phone Number 1-866-696-9608. Every
homeowner is encouraged to have this number for after-hours emergencies. My direct cell
phone for normal business hours is (530) 902-3190. If you see anything out of the ordinary or
see water flowing, please call the office or if it’s after hours, please call the hotline.

?
fl.' ‘j{’;‘—

1 -

7

‘ Who owns the pipe?

A

ASCWD is responsible for the street side of the pipes. Including all service lines and water
mains throughout the community. We take responsibility up to the water meter and as soon as
the water passes through the meter it becomes the resident’s responsibility. If anyone needs

help identifying the responsibilities and where they end or begin, please feel free to call the
district.

How to check for household leaks this

summer!

Call the ASCWD operations staff and we will locate your water meter. We can work with
you on a simple procedure to make sure your household plumbing is sound and tight. We
read our water meters monthly, and everyone is welcome to give us a call and request a report
or water usage. We suggest you call as soon as you suspect a leak.

www.alpinesprings.org



Who do I call for help?

The ghostbusters won’t be able to help you with this one, but
don’t worry, we have a few suggestions for you. Just as you Plumber!
maintain your house, property owners are responsible for

maintaining their plumbing system. This includes all interior o
plumbing, outside irrigation and basically everything all the way bol
down to the water meter. If a leak occurs between the water meter 1:' B
and the house, or inside the house itself, it is the property owner’s PLUMBING ‘
» _SERVICE 4 ;
C

responsibility to repair it, and it is recommended that you call a |
plumber and communicate with them on the ASCWD ownership

of the water meter. Please do not let anyone in the water box and

encourage the plumber to call us for assistance with shutting off

the water.

ASCWD!

If you notice a leak in the street or in the vicinity of the water meter, please call us and we will send
someone out to investigate. If you need the water turned off for any reason, call us. Summer is the
perfect time to check for leaks in your residence and we can assist with that too.

{
% {
&Ko

Please feel free to call the ASCWD offices with any questions, and we would love to help you in any
way that we can.

Thank you from the ASCWD Operations Staff.

s
?

www.alpinesprings.org



We wanted to say thank yvou from the ASCWD
operations staff for everyone getting their backflow
devices tested this year. We encourage everyone to get
their devices tested in July or August even if it has
already been tested for the year. If you’re living at your
residence full time and you have an easily accessible
Q5 backflow device this may not be an issue but if you

are not at your residence full time or have an outside backflow device, you will want

to make it easier on yourself and us by changing the testing date to the summer.
Device

{

| Backflow
Prevention

*Residential Cross-Connection Survey to be mailed with your water bill.

Lookout for a residential Cross-Connection Survey that will be sent out with the billing this July. This is
a survey we would like every homeowner to complete and mail back with their water bill or you can e-
mail it directly to the District. This is a very important survey for the protection of the potable drinking
water system. Thank you in advance for taking the time to protect
your water system.

oot 4al)

A cross connection is an actual or potential connection between a public water system or consumer’s
potable (drinking) water system or any source or system containing non-potable water or other
substances. (Non-potable water is water that is unfit or unsafe to drink.)
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Water normally flows in one direction, from the ASCWD water system through your water service,
to your plumbing fixtures. However, under certain conditions water can flow in reverse direction-
creating “backflow.” Backflow can contaminate the water supply and cause serious health issues.
Backflow is the reverse flow of non-potable water or other substances through a cross-connection
hazard into the piping of the consumer’s potable water system or the public water system.

www.alpinesprings.org




38,

1. Backsiphonage- occurs due to loss or deduction of pressure in the public water system providing
your water. This can be caused by a rapid withdrawal of a high volume of water from the system due
to a system shutdown, a break in the supply mains, or active fire protection. This reduction of
pressure creates a vacuum in the piping which draws water back into your home from your irrigation
lines, hot tub, or any plumbing fixture with a submerged inlet. These sources of water can
contaminate your home’s drinking water and even enter the public system contaminating other’s
potable water.

2. Backpressure- is created when the source of pressure, such as a household pump, creates pressure
greater than that supplied through the public water system. A pump from a landscape pond, pool, hot
tub, hydronic heating system, fire sprinkler system or other system containing non- potable water

=6

supply affecting your home, and even the entire public drinking system.

You can determine if your property has any potential cross connections by completing the Cross
Connection Survey with your water bill. The District maintains a database for testing, and we support
the testing process as needed.

If you think you have a backflow device, and it hasn’t been tested or you may need a backflow device
at your residence please contact the Alpine Springs County Water District at (530) 583-2342.

Thank you from the ASCWD operations staff. g

.
o

We're
here O
help!

www.alpinesprings.org



Did you know that ASCWD has four Board established committees that are comprised of Board
members and/or community volunteers -- all working on your behalf. We would like to thank all
of our committee members and volunteers for their participation and service to the community - it
is through volunteerism such as this that we learn what is important to our community members

and how to best serve the Alpine Springs Community.

Want to know more -- Please see below for information about each of our committees.

% Budget & Finance Committee

The Budget and Finance Committee works in close liaison with the District CPA and Board
Treasurer to maintain prudent and efficient financial controls relating to district operations and
long-range capital planning. The committee works to maintain adequate operational and long-
range liquidity. The Committee also evaluates drafts of the annual budget, to help make sensible
recommendations to the Board of Directors as well as evaluates the annual audit from an
independent CPA firm. Committee members consist of: Janet Grant, District President and
Commitee Chair and Evan Salke, District Director.

=
( . Administration & Personnel Committee

The Administration and Personnel Committee is responsible for recommending policy to the
District Board in the areas of administration (contracts, rules, procedures, responsibilities, etc.)
and personnel (wages and salaries, employee relations, etc,.). The Committee is comprised of
two Board members and the General Manager and meets to discuss, evaluate, draft, edit or revise
policy within the responsibility areas. Committee members consist of Janice Ganong, District
Director and Committee Chair and Evan Salke, District Director.

www.alpinesprings.org



# Long Range Planning Committee

The Long Range Planning Committee is responsible for recommending policy to the Board
regarding the development of the Strategic Long Range Plan and its maintenance in the areas of
water resources, sewer systems and watershed maintenance as it pertains to the District's
infrastructure and assets. Committee members include: David Smelser, District Director and
Committee Chair, Christine York, District Director, Vince Baldridge, Robert Spencer, Doug
Boling, Melissa Siig, Michael Lightbody and David Bourke.

Park, Recreation and Greenbelt Committee

This Committee is responsible for recommending policy to the Board regarding Park and
Recreation, including state of the park, use and fee policy, annual fee schedule, park amenities
policy and operational policy, including level of maintenance. In addition, the Committee
recommends greenbelt policy to continue conservation of the undeveloped lands and provide the
appropriate monitoring of greenbelt lands by providing defensible fire safe space. Committee
Members include: Christine York, District Director and Committee Chair, Janice Ganong,

District Director, Ingrid Bourke, Michael Cadra, Felicia Cole, Don Fulda, Ursula Hirsbrunner
and Lisa Peck.

Annual Bills Processed In July - Please Update Your Billing and

E-mail Address

Did you know you can pay your utility bill throughout the year? Some customers prefer to make
multiple service payments throughout the year instead of waiting for the year end bill to arrive.
ASCWD can help you determine a schedule the best fits your individual circumstances, be it

monthly, quarterly, or semiannually just contact the district office to learn more about payment
options.

Bills are issued July 1st of each year; make sure the District has your correct billing address as the
District will not be responsible for any mail that comes back as undeliverable and you will incur a 10%
penalty if payment is not received by the due date. The due date is July 31st, and there is a grace period
until August 14th before penalties go out. ASCWD also has a payment plan, but you need to set up a
payment plan with the District no later than August 13, 2024 with your first payment. If you would

like more information contact Laurie Axell (530)583-2342 x101 between the hours of 9am to 3pm or
send an email to info@alpinesprings.org.

www.alpinesprings.org




HELP TAHOE BREAK UP WITH
PLASTIC!

With 99.994% purity, Tahoe Tap water has been voted
the best tasting water in the country by the National
Rural Water Association. The DRINK TAHOE TAP
initiative is a program of the Tahoe Water Suppliers
Association. It was designed to reduce the use of
single-use plastics and increase accessibility to
drinking water filling stations throughout the region.
This initiative is working to encourage people to

purchase and use reusable water bottles instead of single-use versions that
end up in the landfill or worse — in Lake Tahoe.

Don't forget your

resusable water
bottle!

AT
Tahoe Tap is far, far,
far more rigorously

tested than Every
i i lecule of
anyt!\mg you .mlght m:siiccue?l o
buy in a plastic : created still
bottle. : exists.
Climate
CTA Transformation
Alliance

As a reminder, ASCWD is a member of the CTA, a regional public-private partnership of local
governments, special districts, community organizations, businesses, and individuals committed to
collaboration, innovation, and accountability through a governing body and shared vision for the
North Tahoe-Truckee community to achieve carbon neutrality by 2045. The CTA is committed to
the development of local policy and initatives that will promote the resilience of the community,
recognizing that more can be achieved for the community together. To learn more about CTA, you

can visit their website at: https://www.sierrabusiness.org/archives/climate-transformation-alliance?
e h - 4 (RS AT 9 'J

www.alpinesprings.org



b O, @/ \ TS S 4 It's worth repeating - Be Bear Aware! The Board of

NIV &4 N& L% Directors adopted an ordinance requiring all persons

& . =s e who rent their home on a part time or full-time basis to

install a “Bear Box”. The size of the Bear Box is
determined by the size of your house. If the residential
unit is less than 2,500 square feet you need a minimum
of 1 bear box capable of holding 2 thirty-two (32)
gallon cans. For residential units between 2,500 to

3,500 square feet you need a minimum of 1 bear box
capable of holding 3 thirty-two (32) gallon cans.

For residential units greater than 3,500 square feet
you need a minimum of 1 bear box capable of
¥ holding 4 thirty-two (32) gallon cans. Curb side
_ trash pickup is every Monday.
Annual Bear Box

Reminder

DARK SKIES

Do you know about Dark Skies?

Placer County regulates lighting — to minimize
both impacts on neighborhoods and light pollution
that diminishes our shared enjoyment of the night
sky. Described broadly, Placer County's policy is
to discourage the use of outdoor lighting that g 7" .
shines unnecessarily onto adjacent properties or GRS S Dark Matters!
into the night sky. You may wonder why this is
important --- light pollution effects everyone!

If you are interested in learning more about the Dark Skies movement, visit darksky.org, but also, we
ask you to remember to honor our dark skies and be aware of outdoor lighting! Enjoy your star
gazing evenings!

Light Pollution Affects Us All!

¢\

A
=2\

Wildlife Health

ergy Heritage

www.alpinesprings.org
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ASCWD GENERAL INFORMATION

Board meetings are now offered in a hybrid format - both in person and j

available virtually via zoom. Upcoming Board Meetings are:

Friday, July 12th, at 9:00 a.m.
Friday, August 9th, at 9:00 a.m.
Friday, September 13th, at 9:00 a.m.
Friday, October 11th, at 9:00 a.m.
Friday, November 8th, at 9:00 am

Save the Date:

/ Community Park

Opening day and
Picnic.
May 25, 2024
12:00-2:00

\ * ¥k Kk

Board Of Directors District Staff

Janet S. Grant, President Joe Mueller, General Manager

Janice Ganong, Vice-President Laurie Axell, Office Manager

Evan Salke Miguel Ramirez, Operations & Maintenance
Dave Smelser Supervisor

Christine York Scheid Limbird, Operations Specialist

Robb Pascarella, Operations Specialist

wwvs}.alpiiiesrings.org
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Joe Mueller

]
From: Laurie Axell
Sent: Tuesday, April 16, 2024 3:06 PM
To: Joe Mueller
Subject: FW: recent bill
Hi Joe,

Chris called today, and | told him his only option was to write a letter to the board. There are no address changes in his
file, nor was his mail returned, and he insists it’s a clerical error on our part... there are also a couple of requests for prior
years to remove finance charges.

Laurie Axell

Office Manager

Alpine Springs County Water District (ASCWD)

270 Alpine Meadows Rd.

Alpine Meadows, CA 96146

office: (530)583-2342 x101

24/7 after hours emergency # (866) 696-9608

Office hours Monday - Friday 9am - 3pm, closed weekends

www.alpinesprings.org
From: Chris SRy

Sent: Tuesday, April 16, 2024 2:35 PM
To:m_

Cc:
Subject: recent bill

| am contacting you redarding my bill.

My home is 1611 Trapper McNutt, Alpine Meadows.

| received a bill for 2023 approximately 1 week ago.

It is the first | have seen of this.

It was sent to 453 Broadway, Millbrae, 94030.

| have not been at that address for 4 years and | do not receive mail from that address.

| have always paid my bill.

With respect to the attached bill I never received it until now via email.

| received the past bills to my new address.

Why this old address reappeared is a mystry to me and probably to you as well.

| would like to pay the bill. As for the surcharges | would appreciate that they be removed.

The final bill should be $3,038.98 - $458.61 = $2,580.37
Once | receive an adjusted bill | will immediately pay the $2,580.37 in full.
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