ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Albert Clement, Janet S. Grant, Evan Salke, Robert Tetrault, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Regular Meeting of the Board of Directors
Alpine Springs County Water District

Date: Friday, February 14', 2025
Location: District Office Board Room
270 Alpine Mcadows Road
Alpine Meadows, CA 96146
Time: 9:00 a.m.

AGENDA

NOTE: THE DISTRICT BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA ITEMS
SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE PRESENTED BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT
OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE MEETING.

Meetings are held in person in the ASCWD hoardroom at 270 Alpine Meadows Rd. and are open to the
general public. Public comment is accepted by the board only in the following ways, in person at 270
Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board Secretary by email to
info@alpinesprings.org , or by mail before Tuesday February 11*, 2025 @ 9:00 a.m.

A ZOOM broadcast is provided when available through the following link. No public participation or
comment is provided through ZOOM.

ZOOM: At the specified time, 9:00 a.m., connect to ZOOM. Mtg. ID: 871 6402 8833; passcode: 041604; Times listed are
approximate.

Join Zoom Meeting:
https://us06web.zoom.us/[/87164028833?pwd=7INig0YZFUPknITYi2gscdifcYflhk.|

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

B. PUBLIC COMMENT

It is the policy of the Alpine Springs County Water District to give the public the opportunity to address any item of
interest which is relevant to the district's activities. This is an opportunity for members of the public to address the
Board on items that are not on this agenda or any agenda item that they cannot stay for, Please state your name for the
record. Comments are limited to five minutes. Under state law, the Board cannot take action on an item not on the
agenda. After the closing of Public Comment, the Board may choose to acknowledge the comment or, where
appropriate, briefly answer a question, refer the matter to staff, or set the item for discussion at a future meeting.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

C.

Directors: Albert Clement, Janet S. Grant, Evan Salke, Robert Tetrault, Christine York
General Manager: Joe Mueller

APPROVAL OF MINUTES

C1)} JANUARY REGULAR BOARD MEETING
The Board shall review and vote to approve the minutes of the Regular Board meeting of January 13, 2025.

DEPARTMENT REPORTS

D1) FINANCIAL REPORT
Mike Dobrowski, CPA, shall discuss the January 2025 monthly financial statements highlighting outstanding
issues. The Chair of the Budget & Finance Committee shall comment on the Committee’s review of the
statements, The Board shall vote to accept the financial statements and to approve the monthly (reports)
expenditures.

D2) FIRE DEPARTMENT REPORT
Chief Leighton, or his designee, shall report on the January 2025 activities of North Tahoe Fire Protection
District for Alpine Meadows, dispatch report and the staffing of the Alpine Meadows Fire Station 56.

D3) GENERAL MANAGER’S REPORT
Joe Mueller, the General Manager, shall report on his activities during the month of January 2025.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
The Operations Staff shall report on issues regarding water, sewer, parks, garbage, and other services
provided by the district. Staff shall comment on and answer questions regarding the January 2025
Water/Sewer Report.

D5) TTSA REPORT
The Board of Directors meeting was held on January 15", 2025, meeting summary attached.

COMMITTEE REPORTS

El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Met February 13", the previous month January 9, 2025, B&F report is attached.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
No Meeting

E3) LONG RANGE PLANNING COMMITTEE
No Meeting

E4) ADMINISTRATION & PERSONNEL COMMITTEE
Met January 30" report is attached.

BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION

FI) DISTRICT CONTRACTS
Annual review of a list of all active District Contracts.

F2) SEMI ANNUAL REVIEW OQF DISTRICT GOALS AND OBJECTIVES
Review Goals/Objectives 2024/25 Matrix.

F3) OPERATIONS STAFF SALARY SCHEDULE
Consideration of adjustments to the operations staff salary schedule.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org




ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Albert Clement, Janet S. Grant, Evan Salke, Robert Tetrault, Christine York
General Manager: Joe Mueller

F4) GENERAL MANAGER ONSITE HOURS
Consideration of increasing the General Manager onsite hours from 24 to 32 per week.

F5) REGULAR MEETING OF THE BOARD OF DIRECTORS
Discussion and consideration of alterative dates and times for the regular meeting of the Board of Directors.

G. CORRESPONDENCE TO THE BOARD

All correspondence to the Board received at the District Office more than 72 hours before the scheduled Board
meeting shall be discussed at the meeting, The Board may dispense with any item immediately, direct
investigation of any item to a Board or ad-hoc Committee and/or table any item until the next regularly scheduled

Board meeting.

H. CLOSED SESSION
NONE

I. DIRECTORS' COMMENTS

In accordance with Government Code Section 54954.2(a), Directors may make brief announcements or brief
reports on their own activities. They may ask questions for clarification, make a referral to staff or take action to
have staff place a matter of business on a future agenda.

J. ADJOURNMENT

The Board of Directors of Alpine Springs County Water District, as a general rule, would like to complete its regular meetings
within four hours. If it appears that the meeting will extend beyond four hours, the Board President shall poll the Directors as to
their wishes on finishing Board business. A majority of the Directors shall decide whether to complete all items on the agenda
at this meeting, postpone the meeting or move remaining agenda items to the next regularly scheduled meeting.

Next regularly scheduled Board meeting - Friday March 14", 2025, at 9:00 a.m.

I certify that on or before Tuesday February 11", 2025, at 9:00 a.m., | personally posted and forwarded agendas as requested.

Joe Mueller, General Manager.
Alpine Springs County Water District

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 ¢ www alpinesprings.org
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ALPINE SPRINGS COUNTY WATER DISTRICT
MINUTES OF THE SPECIAL BOARD OF DIRECTORS MEETING
January 13, 2025

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
President Grant called the meeting to order at 9:00 AM.

Directors Present: President Janet S. Grant, Bert Clement, Robert Tetrault, Christine York, and Evan
Salke

Directors Absent: None

Staff Present: General Manager Joseph Mueller and Office Manager Laurie Axell

Guests included CPA Mike Dobrowski, Steve Leighton, Brent Armstrong and Alan Whisler from
NTFPD, Liz Zang, Dave Smelser, Chris Nelson, and Vera Kis and Ron Ley from Damore Hamric &
Schneider. There may have been others who did not identify themselves.

B. PUBLIC COMMENT
Judy Friedman is running for the “regular” LAFCO seat representing Special Districts, which has been
vacant since she joined the Commission as the alternate. Winning the election for the seat will ensure
she is a voting member. She asked the Board (o consider nominating her when nominations open next
week.

C. APPROVAL OF MINUTES
C1) DECEMBER REGULAR BOARD MEETING
It was moved by Tetrault and seconded by Clement to approve the minutes of the December,
2024 Regular Board meeting as corrected. Motion carried unanimously.

D. DEPARTMENT REPORTS
D1) FINANCIAL REPORT
District CPA Mike Dobrowski presented the financial reports as of December 31, 2024. He noted the
timing of the property tax information will impact these reports, but the information has not yet been
received.

It was moved by York and seconded by Clement to approve the financial reports through
December 2024 as presented. Motion carried unanimously.

It was moved by York and seconded by Clement to approve payment of checks #33991 - 34005
and 200026 — 200027, payroll, and electronic fund transfers, Motion carried unanimously.

D2) FIRE DEPARTMENT REPORT
Whisler reviewed calls responded to last month, most of which were related to the ski area. He
described the support NTFPD is providing to the fires in southern California.

Chief Leighton thanked the Board for approving the contract last month. He explained the challenges
with the fire fight in southern California, noting an aircraft being used for water drops was rendered
unusable because it was hit by a drone.

D3) GENERAL MANAGER’S REPORT
Mueller presented his written report of activities for December 2024. The current staffing is designed
to ensure winter operations continue uninterrupted, but other agencies are prepared to offer support if
needed. Muller noted issues over the holidays regarding trash responsibilities.
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Past due receivables are less than what was sent to Placer County for collections at this time last year.

Tetrault asked to attend the Regional General Manager meetings, which are typically not open to the
public.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
Mueller presented the December 2024 Water/Wastewater Report, including maintenance and repairs
addressed during the month.

D5) TTSA REPORT
Smelser presented the report of the December 18, 2024 TTSA Board meeting.

E. COMMITTEE REPORTS
El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Grant reported on the January 9, 2025 Budget & Finance Committee meeting. The Treasurer’s Report
was included in the packet.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
This Committee did not meet.

E3} LONG RANGE PLANNING COMMITTEE (SMELSER)
This Committee did not meet.

E4) ADMINISTRATION & PERSONNEL COMMITTEE (GANONG)
This Committee did not meet.

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION
F1) FINANCIAL AUDIT FOR THE FISCAL YEAR 2023 /2024

Vera Kis from Damore Hamric & Schneider presented the final FY 2023/24 Audit Report, noting the
components considered. An Unmodified (or Clear) opinion was issued. Discussion followed as the
report was clarified. The Auditor’s submitted the audit on December 18. Clement suggested the timing
be reconsidered so the Board can review and approve a draft prior to it being submitted. Mueller
explained that the District has yet to certify the Audit with the California State Controller (SCO) and is
waiting on Board action and approval.

It was moved by York and seconded by Clement to acknowledge review, receipt, and approval of
the FY 2023/24 Final Audit Report. Motion carried unanimously.

Salke asked for some forecasting regarding the OPEB liabilities, given the staffing changes. Ron Ley
said DMS typically does not do forecasting. Discussion followed regarding how benefits are shown
and the District’s policy regarding liabilities.

F2) PUBLIC HEARING AND RESOLUTION FOR THE ANNUAL UPDATE OF

THE CAPITAL FACILITIES AND MITIGATION EXPENDITURE PLAN FOR
FISCAL YEAR 2024/2025

Amstrong presented the Capital Facilities and Mitigation Fee Plan which addresses NTFPD mitigation

fees for services. The NTFPD Board and Placer County Board of Supervisors have approved the Plan.

The fees are only allocated to apparatus, not staffing. Discussion followed as the Plan was clarified.

Clement questioned the way costs are calculated and feels the Resolution does not provide enough

capital.
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The Public Hearing was opened at 10:17 AM and there were no comments. The Hearing was closed at
10:18 AM.

It was moved by York and seconded by Tetrault to adopt Resolution #1-2025 adopting the FY
2024/2025 Capital Facilities and Mitigation Fee Expenditure Plan.

ROLL CALL VOTE:

AYES: Tetrault, York, Salke, Grant

NAYES: None

ABSTENTION: Clement

Motion carried.

F3) PUBLIC HEARING AND RESOLUTION FOR SETTING FEES FOR COST
RECOVERY OF FIRE & LIFE SAFETY ACTIVITIES
The Public Hearing was opened at 10:23 AM.

Amstrong presented the Resolution to set cost recovery fees, which calls for NTFPD to be reimbursed
on an hourly rate for tasks such as plan check reviews and inspections. Authority to collect these fees
is granted by Ordinance.

There was no discussion or public comment. The Public Hearing was closed at 10:28 AM .

It was moved by Clement and seconded by York to adopt Resolution #2-205, setting fees for cost
recovery of fire and life safety activities. Motion carried unanimously by roll call vote.

F4) RESOLUTION REGARDING THE INSPECTION OF CERTAIN
OCCUPANCIES REQUIRED TO PERFORM ANNUAL INSPECTIONS IN
SUCH OCCUPANCIES PURSUANT TO SECTIONS 13146.2 AND 13146.3 OF
THE CALIFORNIA HEALTH AND SAFETY CODE
Armstrong explained this is a regulatory item requiring the State Fire Marshal to report on NTFPD’s
compliance of inspections. It has to do with the process used to inspect properties as required by SB
1205.

It was moved by Tetrault and seconded by Salke to adopt Resolution #3-2025 regarding
mandatory inspections of certain occupancies per the California Health and Safety Code. Motion
carried unanimously by roll call vote.

F5) ASCWD COMMITTEE ASSIGNMENTS
The proposed 2025 Board Committee Assignments were included in today’s meeting packet. It was
adopted with the only change being to appoint Clement as Chair of the Administration and Personnel
Committee with Salke as a member. .

G. CORRESPONDENCE TO THE BOARD
No correspondence was presented.

H. CLOSED SESSION
Closed Session was not convened.

I. DIRECTORS’ COMMENTS



O 00 -1 N AR WD —

Clement has received good feedback on the newsletter content, but asked about emailing it rather than
printing and mailing it. Grant noted not all customers have provided an email address. She and Mueller
reviewed the different delivery mechanisms considered in the past.

In response to a suggestion from Grant, a Special Board Meeting will be convened on Thursday
January 16, 2025 at 9:30 AM to consider staffing needs and the LAFCO nomination.

York asked that the day for regularly scheduled Board meetings be reconsidered because of a conflict
she has on Fridays.

J. ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 10:57 AM. A
Special Board meeting will be convened on Thursday, January 16, 2025 at 9:30 AM. The next
regularly scheduled Board meeting is February 14, 2025 at 9:00 AM.

Respectfully Submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Subject:  January 2025 Month End Review
For: Alpine Springs County Water District
To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 02/08/25

On a year-to-date basis our net income was $189,644 more than the prior fiscal year. This is primarily
due to the increase in water, sewer and garbage revenues. Net income was $258,374 favorable to budget
on a year-to-date basis. As of the end of the month the accounts receivable balance was $34,066,
$20,816 less than January 2024.

Our cash and investments position has increased by $781,636 from 01/31/24 and increased by $394,891
from the prior month. The Jan. 2025 increase is due to the receipt of $566,215 in property tax revenues.

Reports Included:  Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Quarterly P&L by Fund Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements.
County A/R adjustment.
Accrued items to budget.
Outstanding Information: Placer County & Wells Fargo Prior Month statements.
Cash reserved for Capital — $0 + $210,405 = $210,405
Prior Year + (10% of annual revenues ($2.479,884-375.837) less Garbage)
Cash available for operations — $3,237,235
(Remaining balance $3,447,640-210,405)

In Transit Timing Differences

Waiting for Plumas County Account statements. Reclassed $500 power project refund.



Work in Progress Accounts Current Year Total
Admin Office ADA Compliant 4,512 4512
Alpine Estates Well #1 Rehab 53,386 53,386
Water Tank Inspection & Evaluation 57,357 57.357
Total $115.255 $ 115255
Accounts Payable
NTFPD Contract h) 0
Total $ 0
Sick and General Leave
Sick leave Hours 374.00 Hrs.
General leave Hours and Dotllars 334.04 Hrs. $23,575.41
Prepaids
Placer Co. Env. Health Permit (5394.05) @ $82.00 5 months $ 410.00
Garbage Contract (5404.02) 2 Mo. (@ $19,154.59 $ 38,309.18
Healthplan Services (51031&41) (171.45+208.05) 0 month $ 0.00
SDRMA Insurance (5120.00) 5 months @ $3,600.62 $ 18,003.08
SDRMA (5120.00) Worker's Comp 5 months @ $1,768.10 $ 8.,840.51
CSDA (5168) 11 mo (@ $719.75 (Jan-Dec) $ 7917.25
Total $ 73,480.02
Stale-Dated Checks
Date Check # Amount Vendor
Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
01/07/25 ACHOQ10725 $2.360.80 CalPERS (Active) Health Insurance

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $31,616.02

Health Ins. (Retired) 13,158.10
Pension (Employee 7.75%) 19,183.13 (Employer 7.68% Effective 07/01/23)
Payroll Taxes 5,889.18
Health plan co-ins. 3,102.25
Total $72.948.68
Cash Requirements for payroll.
Pay Date Amount
01/09/25 $16,204.62

01/23/25 $13,965.81



1:06 PM

02/07/25
Accrual Basis

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July 2024 through January 2025

Ordinary Income/Expense

Income
Water Revenue
Connection Fees

Sewer Revenue
Garbage Revenue
Park Revenue

Fire Mitigation Fees
Property Tax Revenue

Other Revenue

Total income

Gross Profit

Expense

Salaries and Wages - Admin

Salarles and Wages - O&M
Benefits - Office

Benefits - O&M

Health Plan Co-Insurance
Directors’ Fees

Insurance - Administration

Park Expenditures
Parts/Tools/Misc. Equip

Postage and Delivery
Cleaning

Newsletter and Printing
Office Expense

Dues and Subscriptions
Bank and Collection Fees

Analytical Testing
Accounting Fees

Audit
Legal Fees
Consultants-Misc.

NTFD Contract
Fire Fuel Management Fee

Internally Prepared Financial Statements

Jui '24 - Jan 25 Jul '23 - Jan 24 $ Change
1,038,152 897,812 140,340
27,166 39,773 (12,607)
433,539 388,377 45,161
375,837 358,374 17,463
9,855 21,530 (11,675)
973 15,123 (14,150)
567,037 540,106 26,931
27,326 26,386 940
2,479,884 2,287,482 192,402
2,479,884 2,287,482 192,402
152,010 143,350 8,661
123,072 142,325 {19,253)
20,495 18,559 1,937
49,351 53,787 {4,436)
3,102 1,695 1,408
7,250 6,525 725
36,753 33,677 3,076
14,883 3,379 11,504
14,469 17,009 (2,540)
2,141 1,892 249
0 2,160 (2,160)
1,532 1,601 (69)
8,865 8,607 259
7,325 1,872 5,453
2,395 2,941 {545)
6,581 5,897 684
42,245 40,787 1,458
24,544 0 24,544
1,433 4,637 (3,204)
4,914 4175 739
509,733 488,233 21,501
3,525 0 3,525

Page 1



1:06 PM

02/07/25
Accrual Basis

Alpine Springs County Water District

Profit & Loss Prev Year Comparison
July 2024 through January 2025

Building Maintenance
Equipment Maintenance - Admin
Vehicle Mailntenance and Rep.
Maintenance Water and Sewer
Gas and Electric - Admin
SCADA System

Travel and Entertainment
Education Staft/Board

Unitorms
ASCWD Fuel
Telephone - Administration
Government Mandates
Tax Administrative Charge
Garbage Services
Depreciation Expense
Miscellaneous - O&M

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Interest Revenue

Total Other Income

Other Expense
Interest Expense

Total Other Expense
Net Other Income

Net Income

Internally Prepared Financial Statements

Jul'24-Jan 25 Jul'23-Jan 24 $ Change
12,378 3,171 9,207
5,320 5,081 239
2,876 5,790 {(2.914)
41,223 106,754 (65,530)
40,352 23,972 16,380
2,210 15,474 (13,264)
0 995 (995)
256 714 (458)
1,105 93 192
2,152 4,103 {1,951)
2,143 2,139 4
21,040 15,987 5,054
4 0 4
146,498 142,523 3,972
160,713 153,293 7,420
12,732 736 11,996
1,487,620 1,464,752 22,867
992,265 822,730 169,535
55,320 35,273 20,047
55,320 35,273 20,047
55 116 {62)
55 116 (62)
55,265 35,157 20,109
1,047,530 857,886 189,644




1:15 PM Alpine Springs County Water District

02/07/25 Profit & Loss Budget Performance 2024/2025
Accrual Basis January 2025
Jan 25 Budget Jul ‘24 - Jan... YTD Budget Annual Bud...

Ordinary Income/Expense
Income

Water Revenue 0 0 1,038,152 1,023,455 1,163,017
Connection Fees 0 2,101 27,166 14,708 25,214
Sewer Revenue 0 0 433,539 396,138 396,138
Garbage Revenue -3,494 0 375,837 377,496 377,496
Park Revenue 0 0 9,855 20,000 40,000
Fire Mitigation Fees 0 1,000 973 7,000 12,000
Property Tax Revenue 0 0 567,037 579,549 965,915
Other Revenue 0 1,782 27,326 12,489 21,399
Total Income -3,494 4,883 2,479,884 2,430,835 3,001,179
Gross Profit -3,494 4,883 2,479,884 2,430,835 3,001,179
Expense

Salaries and Wages - Admin 21,157 22,134 152,010 154,931 265,601
Salaries and Wages - O&M 9,674 21,791 123,072 152,532 261,487
Benefits - Office 2,976 7,854 20,495 54,982 94 252
Benefits - O&M 3,611 9,340 49,351 65,379 112,079
Health Plan Co-Insurance 2,125 999 3,102 6,989 11,984
Directors' Fees 2,325 990 7,250 6,900 11,850
Insurance - Administration 5,369 5,752 36,753 40,240 69,000
Park Expenditures 1,980 0 14,883 18,626 37,250
Parts/Tools/Misc. Equip 2,144 2,725 14,469 19,075 32,700
Postage and Delivery 139 393 2,141 2,755 4,720
Cleaning 0 167 0 1,165 2,000
Newsletter and Printing 0 0 1,532 1,600 3,200
Office Expense 3,247 2,077 8,865 14,540 24,925
Dues and Subscriptions 959 1,119 7,325 7,829 13,424
Bank and Collection Fees 109 291 2,395 2,046 3,501
Analytical Testing 128 833 6,581 5,835 10,000
Accounting Fees 6,241 6,120 42,245 42,835 73,435
Audit 24,544 11,500 24,544 23,000 23,000
Legal Fees 0 1,252 1,433 8,740 15,000
Consultants-Misc. 3,324 1,311 4914 9,182 15,737
NTFD Contract 450,900 64,394 509,733 450,762 772,732
Fire Fuel Management Fee 0 B33 3,525 5,835 10,000

Page 1



1:15 PM Alpine Springs County Water District
02/07/25 Profit & Loss Budget Performance 2024/2025
Accrual Basis January 2025
Jan 25 Budget Jul ‘24 - Jan... YTD Budget Annual Bud...
OPEB Trust - Annual Funding 0 ¢ 0 0 30,000
Buitding Maintenance 289 2,994 12,378 20,955 35,925
Equipment Maintenance - A... 930 784 5,320 5,491 9,411
Vehicle Maintenance and Re... 37 992 2,876 6,940 11,900
Maintenance Water and Sew... o 12,092 41,223 84,640 145,100
Gas and Electric - Admin 13,827 6,360 40,352 44,511 76,311
SCADA System 0 1,466 2,210 10,256 17,586
Travel and Entertalnment 0 100 0 700 1,200
Education Staff/Board 0 292 256 2,040 3,500
Uniforms 0 251 1,105 1,745 3,000
ASCWD Fuel 0 792 2,152 5,540 9,500
Telephone - Administration 338 283 2,143 1,985 3,400
Government Mandates 7,587 2,236 21,040 15,637 26,817
Tax Administrative Charge 4 0 4 0 0
Garbage Services 19,155 19,069 146,496 133,483 228,828
Depreciation Expense 22,959 22,959 160,713 160,714 275,509
Miscellaneous - O&M o 163 12,732 1,126 1,841
Total Expense 606,076 232,708 1,487,620 1,591,541 2,747,805
Net Ordinary Income -609,570 -227,825 992,265 839,294 253,374
Other Income/Expense
Other Income
Interest Revenue 2,195 415 55,320 2,925 5,000
Total Other Income 2,195 415 55,320 2,925 5,000
Other Expense
Interest Expense 8 0 55 0 0
Total Other Expense 8 0 55 0 0
Net Other Income 2,187 415 55,265 2,925 5,000
Net Income -607,382 -227.410 1,047,530 842,219 258,374

Page 2



1:17 PM Alpine Springs County Water District

02/07/25 Balance Sheet Previous Year & Month Comparison
Accrual Basis As of January 31, 2025

Jan31,25 Dec31,24 $Change dJan31,24 $§Change

ASSETS
Current Assets
Checking/Savings
Petty Cash 349 349 o 352 (3)
Bank of the West 0 0 0 540,538  (540,538)
Plumas Bank Checking 503,829 111,133 392,696 34,345 469,484
Placer County - Interest App. 174,195 174,195 0 368,400 (194,204}
Wells Fargo Advisors 1,161,101 1,161,101 0 1,373,322 (212,221}
California CLASS 1,417,236 1,417,236 0 0 1,417,236
LAIF Accounts 180,929 188,734 2,195 349,047 (158,118)
Total Checking/Savings 3,447,640 3,052,749 394,891 2,666,005 781,636
Accounts Receivable
Accounts Recelvable 34,066 44,412 {10,346) 54,882 (20,816)
Total Accounts Receivable 34,066 44,412 {10,346) 54,882 (20,816)
Other Current Assets
Placer - Agency Taxes 390-770 0 566,215  (566,215) 2,845 (2,845)
Accrued Int Rec Wells Fargo 21,926 21,926 0 0 21,926
Funds received, but not yet deposited to a bank account 0 3,989 (3,989) 0 0
Interfund Receivable - Enterp 0 0 0 0 0
Prepaid Expenses 73,480 41,341 32,139 49,373 24107
County Collection Accounts 15,675 15,675 0 9,102 6,673
Deferred Penslon Outflows 87,559 87,559 0 76,080 11,479
Deferred OPEB Outflows 139,361 139,361 0 29,960 109,401
Total Other Current Assets 338,001 876,066 (538,065) 167,361 170,640
Total Current Assets 3,819,708 3,873,227 (153,519) 2,888,248 931,460
Fixed Assets
Land 360,436 360,436 0 360,436 0
Firehouse 376,338 376,338 0 376,338 o]
Firehouse Vehicles & Equipment 343,336 343,336 0 343,336 0
Park 418,391 418,391 0 403,391 15,000
Park Improvements Depreciable 24,564 24,564 0 21,728 2,836
Land Improvements 218,678 218,678 0 151,444 67,234
Alpine Springs Interceptor 58,095 58,095 o 58,095 0
Waler System 6,657,802 6,657,802 ¢ 6,650,377 7,425
SCADA System 172,423 172,423 0 172,423 0
Sewer System 1,046,201 1,046,201 ¢ 1,046,201 0
Building Improvements 357,090 357,090 0 357,080 0
Office Equipment 82,271 82,271 0 81,011 1,261
Vehicles 128,749 128,749 0 128,749 0
Maintenance Equipment 293,229 293,229 0 293,229 0
Truckee River Interceptor 358,524 358,524 V] 358,524 0
Inflow and Infiltration 26,031 26,031 0 26,031 0

Internally Prepared Financial Statement Page 1



1:17 PM

Alpine Springs County Water District

02/07/25 Balance Sheet Previous Year & Month Comparison

Accrual Basis

As of January 31, 2025

Work in Progress
Accumulated Depreciation
Total Fixed Assets

Other Assels
Land Usage and Easement Right

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabllitles
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accounts Payable - 05
OPEB Liability

Accrued Payroll & Payroll Tax
Accrued Vacation Payable
Deferred Pensicn Inflows
Deferred OPEB Inflows
Net Pension Liabilities
HRA Plan Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Caterpillar Financial Serv

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Retained Earnings - Garbage
Retained Earnings - Park
Retained Earnings - Sewer
Retained Earnings - Water
Fund balance Undesignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

internally Prepared Financial Statement

Jan 31,25 Dec31,24 $Change Jan31,24 § Change

115,255 98,817 16,438 66,615 48,640
(6,003,933) (5,980,974)  (22,959) (5,687,518) (316,415)
5,033,481 5,040,003 (6,521) 5,207,499  (174,018)
17,436 17,436 0 17,436 0
17,436 17,436 0 17,436 0
8,870,624 9,030,665 (160,041) 8,113,183 757,442
450,900 0 450,900 444,932 5,968
450,900 0 450,900 444,932 5,968
0 0 0 54,005  (54,005)
433316 433316 0 368,622 64,694
0 0 0 0 0
23,575 22,625 950 22,590 985
720 720 0 1,145 (425)
35,968 35,968 0 54,695 (18,727
46,624 46,624 0 26,467 20,157
13,478 13,478 0 4,966 8,511
553,681 552,731 950 532,491 21,190
1,004,581 552731 451,850 977,423 27,158
49,636 54,144 (4,508) 49,698 (62)
49,636 54,144 (4,508) 49,698 (62)
1,054,216 606,875 447,342 1,027,120 27,096
540,843 540,843 0 375196 165,647
514,097 514,997 0 485,759 29,238
(170,689)  (170,689) 0 (173,813) 3,124
1,783,891 1,783,891 0 1576303 207,588
(1,338,317) (1,338,317) 0 (1,561,741) 223,424
439,473 439,473 0 411,854 27,619
4,998,680 4,998,680 0 5114618 (115,938)
1,047,530 1,654,912 (607,382) 857,886 189,644
7,816,408 8,423,791 (607,382) 7,086,062 730,346
8,870,624 9,030,665 (160,041) 8,113,183 757,442

Page 2



1:52 PM Alpine Springs County Water District
02/07/25 Statement of Cash Flows
July 2024 through January 2025

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:
1150.00 . Accounts Receivable - 05 Fund
1550.00 - Prepaid Expenses
1600.05 - County Collection Accts
1041.00 - Placer Co - Taxes 770
1145.05 - Accrued Int Rec Wells Fargo

1850.00 - Accumulate Depreciation:1850.02 - Accum...
1850.00 - Accumulate Depreciation:1850.03 - Accum...
1850.00 - Accumulate Depreciation:1850.04 - Accum...
1850.00 - Accumulate Depreciation:1850.05 . Accum...

2010.00 - Accounts Payable - 06 Fund

2010.00 - Accounts Payable - 06 Fund:2010.06 - Acc...

2070.00 - Accrued Payroll & Taxes - 05 Fu
2075.00 - Accrued Vacation Pay - 05 Fund
2010.05 - Accounts Payable - 05

Net cash provided by Operating Activities

INVESTING ACTIVITIES
1725.00 - Park:1725.03 - Park Assets
1780.00 - Office & Other Equip.

1830.05 - Work in Progress:1843.05 - Admin Office AD...

1830.05 . Work in Progress:1847.05 - Alpine Estates ...

1830.05 - Work in Progress:1848.05 - Water Tank Insp...
1850.00 - Accumulate Depreciation:1850.06 - Accumul...

Net cash provided by Investing Activities

FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05

Net cash provided by Financing Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

Jul '24 - Jan 25

1,047,530

96,863
(3,978)
18,247
54,649

1,249
6,671
6,671
20,055

116,998
(5,814)

450,729

(10,752)
(3,464)

(54,250)

1,741,402

(15,000)
(1,261)
(4,512)

(53,386)

(57,357)
10,318

{121,198)

22,451

22,451

1,642,655
1,804,985
3,447,640

Report shows the change in accounts, not ending balances (EXCEPT CASH).

Page 1
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Confidential 211172025 Page 1
Fund | Account Debit Credit J
:12!31!2024 Trial Balance

2 1240.00 - Interfund Receivable:1240.02 - Due from (to) Interfund - 02 | 598,175, 96+

2 +1550.00 - Prepaid Expenses 1550.02 - Prepaid Expenses - 02 | 3,475.11i

2 1610.00 - Deferred Pension Outflows:1610.02 - Deferred Pension Outflows - 02 | 4,378.15|

2 1611.00 - Deferred OPEB Outflows:1611.02 - Deferred OPEB Outflows - 02 | 6.967.00,

2 1730.00 - Land Improvements:1730.02 - Land Improvements - 02 | 54,669.57

2 |1770.00 - Building Improvements:1770.02 - Building Improvements - 02 | 89,272 60

2 +1780.00 - Office & Other Equip..1780.02 - Office & Other Equip. - 02 | 20,252. 69

2 11790.00 - Vehicles:1790.02 - Vehicles - 02 | 32,187.32+

2 1800. 00 - Maintenance Eqmpment 1800.02 - Maintenance Equipment - 02 | 73,307.17|

2 *1830.05 - Work in Progress:1831.02 - Dumpster Lighting - 02 | 0.0{)+ |

2 1850.00 - Accumulate Depreciation: 1850.02 - Accumulated Deprec. - 02 | | 185,098.80]

2 1885.00 - Net Pension Asset:1885.02 - Net Pension Asset - 02 | | |

2 2060.00 - OPEB Liability:2060.02 - OPEB Liability - 02 | | 21,665.70]

2 |2070.00 - Accrued Payroll & Taxes:2070.02 - Accrued Payroll & Taxes - 02 | | 937.63]

2| 2075.00 - Accrued Vacation Pay:2075.02 - Accrued Vacation Pay - 02 | | 1,352.00;

2 12080.00 - Deferred Pension Inflows:2080.02 - Deferred Pension Inflows - 02 | | 34.00

2 |2081.00 - Deferred OPEB Inflows:2081.02 - Deferred OPEB Inflows - 02 | | 1,800.00

2 :2085.00 - Net Pension Liabilities:2085.02 - Net Pension Liabilities - 02 | | 2,331.00

2 3000.02 - Retained Eamings - 02 | | 514997.00

2 13005.00 - Invest. Plant & Equip.:3005.02 - Invest. Plant & Equip. - 02 | 1 90,309.00

2 4150.02 - Garbage Revenue - 02 ’ | ] 379,330.08

2 14999.00 - Other Revenue:4999.02 - Other Revenue - 02 | | 8,787.86

2 |5020.00 - Salaries Administration:5020.02 - Sataries Administration - 02 | 6,542.65

2 5032.00 - Salaries and Wages O&M:5032.02 - Salaries & Wages O & M - 02 | 5,669.88

2 5103.00 - Benefits - Admin.:5103.02 - Benefits - Admin. - 02 i 875.95

2 5104.00 - Benefits - O & M:5104.02 - Benefits - O & M - 02 | 2,287. 02

2 5106.00 - Health Plan Co-Insur.:5106.02 - Benefits - O & M- 02 48.86

2 5110.00 - Directors' Fees:5110.02 - Directors Fees - 02 I 985.00+

2 +5120.{)() - Insurance - Admin.:5120.02 - Insurance - Admin. - 02 i 7,846.00

2 5151.00 - Parts/Tools/Misc. Equip:5151.02 Parts/Tools/Misc Equip. | 256.07

2 5162.00 - Postage and Delivery:5162.02 - Postage & Delivery - 02 | 100.13|

2 5165.00 - Cleaning:5165.02 - Cleaning Service - 02 | 0.00|

2 5166.00 - Newsletter and Printing:5166.02 - Newsletter - 02 | 76.62

2 5167.00 - Office Expense:5167.02 - Office Expense - 02 1 280.90

2 +5168.00 - Dues and Subscriptions:5168.02 - Dues & Subscriptions - 02 + 318.33

2 5180.00 - Consultants- Accounting:5180.02 - Consultants-Accounting - 02 | 7,200.82

2 5181.00 - Consultants- Audit:5181.02 - Consultants-Audit - 02 | 0.00

2 +5195.0{') - Consultants-Management:5195.02 - Consultants-Management - 02 0.00+

2 +5196.00 - Consultants-Misc.:5196.02 - Consultants-Misc. - 02 | 7’9.50+

2 |5225.00 - OPEB Trust - Annual Funding:5225.02 - OPEB Trust - Annual Funding - 02 0.00,

2 5231.00 - Building Maintenance:5231.02 - Building Maint/Suppfies - 02 | 604.44|

2 5232.00 - R & M Admin..5232.02 - R & M Admin. - 02 213.25|
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2 ;5239.00 - R & M Vehicles:5239.02 - R & M Vehicles - 02 141 .93;
2 5311.00 - Gas & Electric - Admin:5311.02 - Gas & Electric - Admin - 02 3,760.61
2 5324.00 - Uniforms:5324.02 - Uniforms - 02 55.23
2 5342.00 - ASCWD Fuel:5342.02 - ASCWD Fuel - 02 107.60
2 5371.00 - Telephone:5371.02 - Telephone - 02 90.26
+5394 00 - Gov Mandates:5394.02 - Gov Mandates - Garbage - 02 648.06}
2 5404.02 - Garbage Contract - 02 115,180.44|
2 +5404.02 - Other Garbage Services - 02 12,160.51)
2 5513.00 - Depreciation Expense:5513.02 - Depreciation - 02 5'718'00+
2 {5602.00 - Miscellaneous - O & M:5602.02 - Misc. - O & M- 02 3919, A
2 i4850.00 - Interest Revenue:4850.02 Interest Revenue 10,624.94
2 Total i I 1,053,972, 82 1,216,868.01
3 1041.00 Placer Co - Taxes 770:1041.03 Placer Co-Agency Taxes ] | 0.00
3 1240.00 - Interfund Receivable:1240.03 - Due from (to) Interfund - 03 1 | 81,765.55
3 /1550.00 - Prepaid Expenses:1550.03 - Prepaid Expenses - 03 | 13,90043
3 |1610.00 - Deferred Pension Outflows:1610.03 - Deferred Pension Qutflows - 03 | 17,506.604
3 :1611.00 - Deferred OPEB Outflows:1611.03 - Deferred OPEB Outflows - 03 | .9.7?,873.00+
3 1710.00 - Land:1710.03 - Land - 03 | 41,376.00
3 +1 720.00 - Playground:1720.03 - Playground - 03 0.00+
3 +1 725.00 - Park:1725.03 - Park Assets 418,391 ‘00+
3 1726.00 - Park Improvements Depreciable | 24,563.95
3 |1730.00 - Land Improvements: 1730.03 - Land Improvements - 03 | 54,669.57 |
3 +1 770.00 - Building Improvements:1770.03 - Building Improvements - 03 | 89,272.60
3 +17’80.00 - Office & Other Equip.:1780.03 - Office & Other Equip. - 03 | 20,252.69
3 11790.00 - Vehicles:1790.03 - Vehicles - 03 | 32,187.31
3 11800.00 - Maintenance Equipment: 1800.03 - Maintenance Equipment - 03 | 73,307.17 )
3 11850.00 - Accumulate Depreciation: 1850.03 - Accumulated Deprec. - 03 | | 205614.34
3 [1885.00 - Net Pension Asset:1885.03 - Net Pension Asset - 03 | 0.00| ‘
3 +2060.00 - OPEB Liability:2060.03 - OPEB Liability - 03 | ! 86,662.80
3 12070.00 - Accrued Payroll & Taxes:2070.03 - Accrued Payroll & Taxes - 03 | | 2,150.49
3 +2075.00 - Accrued Vacation Pay:2075.03 - Accrued Vacation Pay - 03 | | 5,407.98
3 |2080.00 - Deferred Pension Inflows:2080.03 - Deferred Pension Inflows - 03 | | 144.00]
3 |2081.00 - Deferred OPEB Inflows:2081.03 - Deferred OPEB Inflows - 03 | | 7,194.00
3 /2085.00 - Net Pension Liabilities:2085.03 - Net Pension Liabilities - 03 | | 9,324.00
3 3000.03 - Retained Earnings:3000.03 - Retained Eamings - 03 170,689.00 |
3 /3005.00 - Invest. Plant & Equip.:3005.03 - Invest. Piant & Equip. - 03 1 | 534,416.00|
3 4175.03 - Park Passes - 03 ] | 9,855.00
3 451003 - Property Tax Revenue:4510.03 | | 113,407.50
3 4999.00 - Other Revenue:4999.03 - Other Revenue - 03 . 0.00
3 5020.00 - Salaries Administration:5020.03 - Salaries Administration - 03 26,170.62
3 5032.00 - Salaries and Wages 0&M:5032.03 - Salaries & Wages O & M - 03 22,679. 51
3 +5103.00 - Benefits - Admin..5103.03 - Benefits - Admin. - 03 3,503. 82
3 |5104.00 - Benefits - O & M:5104.03 - Benefits - O & M - 03 9,148.09
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3 [5106.00 - Health Plan Co-Insur.:5106.03 - Benefits - O & M - 03 | 195.45;
3 5110.00 - Directors' Fees:5110.03 - Directors Fees - 03 | 985.00,
3 5120.00 - Insurance - Admin.:5120.03 - Insurance - Admin, - 03 | 7,846.00
3 +5145.03 - Park Expenses - 03 I 12,902. 79
3 +5151 .00 - Parts/Tools/Misc. Equip:5151.03 Parts/Tools/Misc Equip. | 256. 0?
3 +5162.00 - Postage and Delivery:5162.03 - Postage & Delivery - 03 | 400.51+
3 15165.00 - Cleaning:5165.03 - Cleaning Service - 03 | 0.00|
3 :5166.00 - Newsletter and Printing:5166.03 - Newsletter - 03 | 306.48
3 f516? 00 - Office Expense:5167.03 - Office Expense - 03 | 1,123.60+
3 5168.00 - Dues and Subscriptions:5168.03 - Dues & Subscriptions - 03 | 1,273.30*
3 15169.00 - Bank & Coltection Fees:5169. 03 - Bank Fees - 03 | 0. OOJ{
3 +5180.00 - Consultants- Accounting:5180.03 - Consultants-Accounting - 03 | 7,200. 82+
3 +5181.(}0 - Consultants- Audit:5181.03 - Consultants-Audit - 03 | 0.00+
3 5190.00 - Consultants-Legal Fees:5190.03 - Consultants-Legal Fees - 03 | 71.65
3 15195.00 - Consultants-Management:5195.03 - Consultants-Management - 03 | 0.00
3 45196.00 - Consultants-Misc.:5196.03 - Consultants-Misc. - 03 159.01
3 +5225.00 - OPEB Trust - Annual Funding:5225.03 - OPEB Trust - Annual Funding - Oi 0.00|
3 +5231.00  Building Maintenance:5231.03 - Building Maint/Supplies - 03 | 21779
3 15232.00 - R & M Admin.:5232.03 - R & M Admin. - 03 | 763.25
3 |5239.00 - R & M Vehicles:5239.03 - R & M Vehicles - 03 , 567.70,
3 5311.00 - Gas & Electric - Admin:5311.03 - Gas & Electric - Admin - 03 | 3,760. 61
3 15324.00 - Uniforms:5324.03 - Uniforms - 03 | 220. 94
3 5342.00 - ASCWD Fuel:5342.03 - ASCWD Fuel - 03 | 430.41+
3 5371.00 - Telephone:5371.03 - Telephone - 03 | 361.05)
3 15394.00 - Gov Mandates:5394.03 - Gov Mandates - Parks - 03 | 2,592, 25
3 15395.00 - Tax Administrative Charge - 03 | 0. 00
3 5513.00 - Depreciation Expense: 5513.03 - Depreciation - 03 | 5718, 00+
3 |5602.00 - Miscellaneous - O & M:5602.03 - Misc. - O &M-03 | 156.75|
3 14850.00 - Interest Revenue:4850.03 Interest Revenue | | 10,624.94
3 Total 1,095,200.79; 1,066,566.60|

4 1240 00 - Interfund Receivable:1240.04 - Due from (to) Interfund - 04 | 2,038,884.94+
4 +1550 00 - Prepaid Expenses:1550.04 - Prepaid Expenses - 04 | 6,950.21+
4 11610.00 - Deferred Pension Outflows:1610. 04 - Deferred Pension Qutflows - 04 | 8,757.30
4 *1611.00 - Deferred OPEB Qutflows:1611.04 - Deferred OPEB Outflows - 04 | 13,937’.00+
4 |1730.00 - Land Improvements:1730.04 - Land Improvements - 04 | 54,669.57
4 +1740.04 - ASCWD Interceptor I 58,095.00+
4 [1760.04 - Sewer System | 1,046,200.81+
4 :1770.00 - Building Improvements:1770.04 - Building Improvements - 04 l 89,272.59
4 11780.00 - Office & Other Equip.:1780.04 - Office & Other Equip. - 04 20,252,867
4 +1 790.00 - Vehicles:1790.04 - Vehicles - 04 i 32,187. 31
4 1800.00 - Maintenance Equipment: 1800.04 - Maintenance Equipment - 04 | 73,307. 17
4 [1810.00 - Truckee River Intercept: 1810.04 - Truckee River Intercept - 04 | 358,524, 00
4 11830.05 - Work in Progress: 1844.04 - Sewer Easement t 0.00,
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4 11834.04 - Sewer Line Office Sewer Line Replace:1834.04 - Work in Progress - 04 | 0.00] _
4 1850.00 - Accumulate Depreciation:1850.04 - Accumulated Deprec. - 04 | | 1412,991.88
4 11885.00 - Net Pension Asset:1885.04 - Net Pension Asset - 04 | 0.00| |
4 12010.04 - Accounts Payable - 04 ] 0.00]
4 /2060.00 - OPEB Liability:2060.04 - OPEB Liability - 04 | ] 43,331.40)
4 +2()7’0 00 - Accrued Payroll & Taxes:2070.04 - Accrued Payroll & Taxes - 04 | | 1,075.24
4 |2075.00 - Accrued Vacation Pay:2075.04 - Accrued Vacation Pay - 04 i | 2,703.99]
4 |2080.00 - Deferred Pension Inflows:2080.04 - Deferred Pension Inflows - 04 | | 72.00
4 |2081.00 - Deferred OPEB Inflows:2081.04 - Deferred OPEB Inflows - 04 | i 3,597.00
4 |2085.00 - Net Pension Liabilities:2085.04 - Net Pension Liabilities - 04 1 ! 4,663.00
4 /3000.04 - Retained Earnings - 04 | | 1,783,891.00
4 ;3005.00 ~ Invest. Plant & Equip.:3005.04 - Invest. Plant & Equip. - 04 | | 336,707.00
4 |4050.00 - Connection Fees:4050.04 - Connection Fees - 04 | 1 8,565.00
4 |4100.04 - Sewer Revenue - 04 | | 433,538.60
4 |4300.04 - Fire Fuel Management Fees - 04 | | 0.00
4 |4510.00 - Property Tax Revenue:4510.04 - Property Tax Revenue - 04 | | 0.00
4 14999.00 - Other Revenue:4999.04 - Other Revenue - 04 | | 8,787.86|
4 :5020.00 - Salaries Administration:5020.04 - Salaries Administration - 04 | 13,085.31i

4 ;5032.00 - Salaries and Wages 0&M:5032.04 - Salaries & Wages O & M- 04 11,339.75

4 15103.00 - Benefits - Admin.:5103.04 - Benefits - Admin. - 04 | 1,751.91

4 {5104.00 - Benefits - O & M:5104.04 - Benefits - O & M - 04 | 4,574.04

4 15106.00 - Health Plan Co-Insur.:5106.04 - Benefits - O & M - 04 | 97.73,

4 +51 10.00 - Directors’ Fees:5110.04 - Directors Fees - 04 | 985.00

4 +5120 00 - Insurance - Admin.:5120.04 - Insurance - Admin. - 04 | 7,845.99+

4 +5151 .00 - Parts/Tools/Misc. Equip:5151.04 - Parts/Tools/Misc Equip. - 04 | 1,475.67

4 15162.00 - Postage and Delivery:5162.04 - Postage & Delivery - 04 | 200.25

4 +5165.00 - Cleaning:5165.04 - Cleaning Service - 04 | {).00+

4 |5166.00 - Newsletter and Printing:5168. 04 - Newsletter - 04 | 153.24

4 |5167.00 - Office Expense:5167.04 - Office Expense - 04 | 561.80|

4 5168.00 - Dues and Subscriptions:5168.04 - Dues & Subscriptions - 04 | 636.66

4 |5169.00 - Bank & Collection Fees:5169.04 - Bank Fees - 04 681 02

4 |5180.00 - Consultants- Accounting:5180.04 - Consultants-Accounting - 04 7,200. 82

4 5181.00 - Consultants- Audit:5181.04 - Consultants-Audit - 04 0. 00

4 +5190 00 - Consultants-Legal Fees:5190.04 - Consultants-Legal Fees - 04 501 .55+

4 /5196.00 - Consultants-Misc.:5196.04 - Consultants-Misc. - 04 | 158.00|

4 5225.00 - OPEB Trust - Annual Funding:5225.04 - OPEB Trust - Annual Funding - 04 0.00|

4 5231.00 - Building Maintenance:5231.04 - Building Maint/Supplies - 04 | 1,208.90

4 5232.00 - R & M Admin.:5232.04 - R & M Admin. - 04 | 426.50

4 5239.00 - R & M Vehicles:5239.04 - R & M Vehicles - 04 | 283.85

4 +5240.{)0 ‘R & M Water/Sewer:5240.04 - R & M Water/Sewer - 04 | 33,939.16+

4 +531 1.00 - Gas & Electric - Admin:5311.04 - Gas & Electric - Admin - 04 | 5267.95

4 15312.00 - SCADA Sys:5312.04 - SCADA System - 04 . 0.00
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4 5323.00 - Education:5323.04 - Education - 04 | 12817

4 +5324.00 - Uniforms:5324.04 - Uniforms - 04 | 11047]

4 5342.00 - ASCWD Fuel: 5342.04 - ASCWD Fuel - 04 | 215.20

4 5371.00 - Telephone:5371.04 - Telephone - 04 | 180.534

4 5394.00 - Gov Mandates:5394.04 - Gov Mandates - Sewer - 04 | 1,296.13

4 5513.00 - Depreciation Expense:5513.04 - Depreciation - 04 | 17,190.00

4 15602.00 - Miscellaneous - O & M:5602.04 - Misc. - O & M - 04 78.37| |

4 +4850 00 - Interest Revenue:4850.04 Interest Revenue ‘ 10,624.94
4 Total | 3912613 54 4,050,548.91

o 1045 05 - Wells Fargo Advisors | 1,161,101. 08

5 +1055.05 - California CLASS ] 1,417,236. 47

5 [1150.05 - Accounts Rec - 05 44 411, 53

5 1145 05 - Accrued Int Rec Wells Fargo Advisors | 21,925. 63+

5 12000 Undeposited Funds | 3.989.11

5 1080 05 - OPEB (CERBT) Prefunding - 05 | 0.00, ‘

5 +1 240.00 - interfund Receivable:1240.05 - Due from {to) Interfund - 05 | | 2525,965.81

5 1550.00 - Prepaid Expenses: 1550.05 - Prepaid Expenses - 05 | 45,17’6.38+ 28,160.82

5 1600.00 - County Collection Accts:1600.05 - County Collection - 05 | 15,675.14)

5 j1610.00 - Deferred Pension Outflows:1610.05 - Deferred Pension Outflows - 05 | 56,916.95+

5 1611.00 - Deferred OPEB Outflows:1611.05 - Deferred OPEB Outflows - 05 | 90,584.00

5 j1730.00 - Land Improvements:1730.05 - Land Improvements - 05 | 54,669. 57

5 |1750.05 - Water System . 6,657,801 75

5 |1751.05 - SCADA System L 172423, 27

5 11770.00 - Building Improvements:1770.05 - Building Improvements - 05 | 89,272, 60

5 :1780.00 - Office & Other Equip.:1780.05 - Office & Other Equip. - 05 | 21,513. 36

5 |1790.00 - Venicles:1790.05 - Vehicles - 05 | 32,187. 25

5 1800.00 - Maintenance Equipment:1800.05 - Maintenance Equipment - 05 | 73,307, 12

5 1820.05 - Inflow and Infiltration - 05 | 26,031 00+

5 +1830.05 - Work in Progress | 0.00,

5 1830.05 - Work in Progress:1831.05 AME Well Design - 05 | 0.00+

5 1830.05 - Work in Progress: 1832.05 New Water Well Location - 05 | 0.00+

5 +1830.05 - Work in Progress:1833.05 Alpine Meadows Bridge Replac - 05 | 0.00

5 11830.05 - Work in Progress: 1833.05 Water Line Project - 05 | 0.00+

5 11830.05 - Work in Progress: 1835.05 Tank 4 & 4A Replacement - 05 { 0.00

5 11830.05 - Work in Progress: 1836.05 Remote Read Meters - 05 | 0.00+

5 :1830.05 - Work in Progress:1837.05 Upgrade Backup Battery Tank 2&5 | 0.00,

5 11830.05 - Work in Progress:1838.05 Forest Service Use Permit i 0.00;

5 [1830.05 - Work in Progress:1839.05 Water Line Chalet Road to J.S.T. | 0.00

5 1830.05 - Work in Progress:1840.05 Fire Flow Improvements 0.00,

5 ;1 830.05 - Work in Progress:1841.05 Booster Pump Site | 0.00

5 1830.05 - Work in Progress:1842.05 Water & Wastewater Master Plan i 0.00

5 |1830.05 - Work in Progress:1843.05 Admin Office ADA Compliant | 451211

5 1830.05 - Work in Progress:1845.05 Zone 3 Water Testing Site , 0.00|
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5 1830.05 - Work in Progress:1846.05 Rate Study | 0.00]

5 11830.05 - Work in Progress: 1847.05 Alpine Estates Well #1 Rehab | 47,010.80

5 |1830.05 - Work in Progress:1848.05 Water Tank Inspection & Eval | 47,294.27: _
5 +1850.00 - Accumulate Depreciation:1850.05 - Accumulated Deprec. - 05 | i 3,620,006.27
5 1885.00 - Net Pension Asset:1885.05 - Net Pension Asset - 05 | 0.00]

5 1910.05 - Land Use & Ease Rights - 05 | 17,435.50| _
5 2010.05 - Accounts Payable - 05 | | 0.00
5 2050.05 - Retention Payable - 05 | | 0.00]
5 2060.00 - OPEB Liability:2060.05 - OPEB Liability - 05 | | 281,656.10
5 +2070.00 - Accrued Payroll & Taxes:2070.00 - Accrued Payroll & Taxes - 05 | 10,7r'52.42+ 0.00
5 |2070.00 - Accrued Payroll & Taxes:2070.05 - Accrued Payroll & Taxes - 05 i | 6,989.06
5 12075.00 - Accrued Vacation Pay - 05 Fund | 4,414.56 0.00
5 12075.00 - Accrued Vacation Pay:2075.05 - Accrued Vacation Pay - 05 | | 17,576.89
5 2080.00 - Deferred Pension Inflows:2080.05 - Deferred Pension Inflows - 05 | | 470.00
5 2081.00 - Deferred OPEB Inflows:2081.05 - Deferred OPEB Inflows - 05 i | 23,377.00
5 |2085.00 - Net Pension Liabilities:2085.05 - Net Pension Liabilities - 05 | | 30,306.00
5 |2091.05 - HRA Plan Payable - 05 | I 13,477.59
5 12095.05 - Caterpillar Financial Services - 05 | 54,143.74]
5 13000.00 - Retained Earnings (Overali) | . 54084327
5 ‘3000.05 * Retained Earnings - 05 ‘ 1,338,317.09

§ 3005.00 - Invest. Plant & Equip.:3005.05 - Invest. Plant & Equip. - 05 1 3,542,224.00
5 /3010.00 - Design. for Cap. Outlay:3010.05 - Design. for Cap. Outlay - 05 | 0.00
5 +‘4010.05 - Water Revenue | 1,038,151.76
5 4050.00 - Connection Fees:4050.05 - Connection Fees - 05 | I 18,601.00
5 |4300.00 - Fire Fuel Management Fees:4300.05 - Fire Fuel Mgmt - 05 | ! 0.00
5 4999.00 - Other Revenue:4999.00 - Other Revenue - 05 | 0.00
5 4999.00 - Other Revenue:4999.05 - Other Revenue - 05 | 1 9,749.94
5 +5020.00 - Salaries Administration:5020.05 - Salaries Administration - 05 | 85,054.51

5 5032.00 - Salaries and Wages 0&M:5032.05 - Salaries & Wages O & M- 05 | 73,708. 41

5 5103.00 - Benefits - Admin.:5103.05 - Benefits - Admin. - 05 | 11,387.44+

5 5104.00 - Benefits - O & M:5104.05 - Benefits - O & M - 05 | 29,731.31

5 +5106.00 - Health Plan Co-insur.:5106.05 - Health Plan Co-Insur. - 05 | 635.21

5 +51 10.00 - Directors' Fees:5110.05 - Directors Fees - 05 | 985.00+

5 §120.00 - Insurance - Admin.:5120.05 - Insurance - Admin. - 05 | 7,846.00

5 5151.00 - Parts/Tools/Misc. Equip:5151.05 - Parts/Tools/Misc Equip. - 05 | 10,080. 97

5 +5162.00 - Postage and Delivery.5162.05 - Postage & Delivery - 05 | 1,301. 66

5 5165.00 - Cleaning:5165.05 - Cleaning Service - 05 | 0. 00

5 5166.00 - Newsletter and Printing:5166.05 - Newsletter - 05 | 996. 08

5 5167.00 - Office Expense:5167.05 - Office Expense - 05 | 3,651 70

5 5168.00 - Dues and Subscriptions:5168.05 - Dues & Subscriptions - 05 | 4,138. 21

5 5169.00 - Bank & Collection Fees:5169.05 - Bank Fees - 05 | 243.20+

5 +5169.0() - Bank & Collection Fees:5169.05 - Bank Fees - 05 | 681 .03+

5 5170.05 - Analytical Testing - 05 | 6,453.20,
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5 ;5180.00 - Consultants- Accounting:5180.05 - Consultants-Accounting - 05 7,200. 82

5 |5181.00 - Consultants- Audit:5181.05 - Consultants-Audit - 05 0. 00

5 +5190 00 - Consultants-Legal Fees:5190.05 - Consultants-Legal Fees - 05 501.554

5 5196.00 - Consultants-Misc. :5196.05 - Consultants-Misc. - 05 1,033.49

5 5225.00 - OPEB Trust - Annual Funding:5225.05 - OPEB Trust - Annual Funding - (){?ri 0. 00

5 +5231.00 - Building Maintenance:5231.05 - Building Maint/Supplies - 05 7,857. 80

5 5232.00 - R & M Admin. :5232.05 - R & M Admin. - 05 | 2,986. 35+

5 +5239.00 - R & M Vehicles:5239.05 - R & M Vehicles - 05 | 1,845.02+

5 5240.00 - R & M Water/Sewer:5240.05 - R & M Water/Sewer - 05 | 7,284.33 '

5 5311.00 - Gas & Electric - Admin:5311.00 - Gas & Electric - Admin - 05 | 0.00| 52.95

5 +5311.00 - Gas & Electric - Admin:5311.05 - Gas & Electric - Admin - 05 | 6,894.44+

5 5312.00 - SCADA System - 05 | 2,210.38

5 |5320.05 - Travel & Meetings - 05 | 0.00|

5 5323.00 - Education Staff/Board:5323.05 - Education (GM & Board) - 05 | 128.16

5 5324.00 - Uniforms:5324.05 - Uniforms - 05 | 718.06

5 5342.00 - ASCWD Fuel:5342.05 - ASCWD Fuel - 05 | 1,398.81

5 |5371.00 - Telephone: 5371.05 - Telephone - 05 | 117342

5 |5394.00 - Gov Mandates:5394.05 - Gov Mandates - Water - 05 | 8,916.81

5 /5513.00 - Depreciation Expense:5513.05 - Depreciation - 05 100,284.00

5 5602.00 - Miscellaneous - O & M:5602.05 - Misc. - O &M - 05 | 12,457.89‘

5 4850.00 - Interest Revenue:4850.05 Interest Revenue 10,624.95

5 15396.05 - Interest Expense:5396.05 - Interest - 05 + 46.92f '
5 Total | 11,853,791 .14‘+ 11,762,376.15

6 1020 06 - Petty Cash 348.89|

6 +1036.06 Plumas Bank Checking 111,133.30+

6 1042.06 - Placer - Int. 771 * 174,195.48|

6 +1070.06 - LAIF Accounts | 188,734.03

6 +1041.00 Placer Co - Taxes 770 | 566,214.61+

6 |1160.06 - Other Accounts Receivable | 0.00

6 +1210.06 - Principal Stock | 0.00|

6 +1240.00  Interfund Receivable:1240.06 - Due from (to) interfund - 06 | 29,329.05

6 |1550.00 - Prepaid Expenses: 1550.06 - Prepaid Expenses - 06 | | 0.00

6 1710.00 - Land:1710.06 - Land - 06 | 319,060.00

6 1715.06 - Firehouse | 376338.21

6 +1718.06 - Firehouse Vehicles & Equipment 343,336.45+

6 |1830.05 - Work in Progress: VSB Expansion - 06 | 0.00| |

6 1850.00 - Accumulate Depreciation:1850.06 - Accumulated Deprec. - - 06 | | 557,262.64

6 2010.00 - Accounts Payable:2010.06 - Accounts Payable - 06 | 247.16 247.16)

6 2070.00 - Accrued Payroll & Taxes:2070.06 - Accrued Payrol! & Taxes - 06 ’ 0.00

6 2090.06 - Deferred Grant Revenue | | 0.00]

6 2100.00 - Deposit Credit from NTFD - 06 | 0.00 |

6 |3002.06 - Undesignated - GF - 06 | | 439,473.00]

6 |3005.00 - Invest. Plant & Equip.:3005.06 - Invest. Plant & Equip. - 06 | | 495,024.01

Page 7 of 8
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Fund | Account —_Debit___—Creai

6 |3006.06 - Invest. Fixed Assets - F - 06 0.00

6 3010.00 - Design. for Cap. Outlay:3010.06 - Design. for Cap. Outlay - 06 0.00

6 4200.06 - Fire Mitigation Fees - 06 | 973.28

6 |4300.06 - Fire Fuel Management Fees - 06 ' i 0.00

6 |4510.00 - Property Tax Revenue:4510.06 - Property Tax Revenue - 06 45362996

6 4999.00 - Other Revenue:4399.06 - Other Revenue - 06 : i 0.00
_ 6 15110.00 - Directors' Fees:5110.06 - Directors Fees - 06 1 985.00
i 6 5151.00 - Parts/Tools/Misc. Equip:5151.06 - Parts/Tools/Misc Equip. | 256.08|

6 [5167.00 - Office Expense:5167.06 Office Expense | 0.00|

6 +5169.00 - Bank & Collection Fees:5169.06 - Bank Fees - 06 | 681.03

6 15180.00 - Consultants- Accounting:5180.06 - Consultants-Accounting - 06 | 7,200.80|

6 [5181.00 - Consultants- Audit:5181.06 - Consultants-Audit - 06 | 0.00{

6 [5190.00 - Consultants-Legal Fees:5190.06 - Consultants-Legal Fees - 06 | 358.25|

6 +5196.00 - Consuitants-Misc.:5196.06 - Consultants-Misc. - 06 | 159.00+

6 15220.06 - NTFD Contract - 06 | 58,833.69

6 [5221.06 - Fire Fuel Management Fee - 06 | 3,525.00/

6 |5232.06 - R & M Admin - 06 | 0.00

6 |5311.00 - Gas & Electric - Admin:5311.06 - Gas & Electric - Admin - 06 | 6,894.45

6 15312.00 - SCADA Sys:5312.06 - SCADA System - 06 | 0.00

6 5394.00 - Gov Mandates:5394.06 Gov Mandates - Fire - 06 0.00,

6 |5395.00 - Tax Administrative Charge - 06 | 0.00,

6 +5513.00 - Depreciation Expense:5513.06 - Depeciation - 06 | 8,844. 00

6 5602.00 - Miscellaneous - O & M:5602.06 - Misc. - O & M - 06 | 0. 00

6 5905.06 - Fire Mitigation Fees | | 0.00]

6 4850.00 - Interest Revenue:4850.06 Interest Revenue ‘ ‘ 10,624.95
_‘ 6 Total 2,167,345.43 1,986,564.05+

Grand Total | 20,082,923.72] 20,082,923.72]

Page8of 8
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[NE SPR[NGS AGENDA NO: D3

‘ MEETING DATE: 2/14/2025

COUNTY WATER DISTRICT

General Managers Report
TO: ASCWD Board of Directors Date: February 6, 2025
FROM: Joe Mueller, General Manager
SUBJECT: General Manager and Office Activities for the Month of January 2025
Projects

1) Alpenglow (Previously Alpine Sierra) Subdivision

Reviewed for updating, the 2014 District “Will Serve Letter” and listed terms and conditions
for District services to the subdivision

Upcoming project activity
The District’s team anticipates the need to continue to work with the current or new

development team to assist in project development.
2) White Wolf Subdivision
No activity this month

Upcoming project activity

The District’s team anticipates the need to continue to work with Placer County and the
development team to assist in project development.

General Business

Reviewed and compared operations staff job descriptions and total compensation of
the local area districts to that of ASCWD.

Worked with staff on the day-to-day field operations.

Assisted with the cleaning and prep of the operations office behind the office
manager’s office that is being converted into the IT, SCADA, and security monitoring
room.

Worked with customers on trash pickup services and the requirements for customers
to provide safe and clear access to the trash bins for pickup to occur.

Reviewed construction plans identifying the water and sewer services in the area.
Began the preparation of the District 2025/26 budget.

Met with and reviewed resumes of individuals that are interested in working for the
District in operations.



Reviewed customer request for penalty and late fee waiver.
Assisted Operations with the evaluation of water losses and / or leak identification.
Attended the monthly area General Managers meeting.

Office Activities Performed by Office Manager

Filed the following reports: CA Waterboard Drought Report Annual Inventory,
DOORS Report on the District owned diesel off road vehicles with CA Air Resources
Board, and Annual PCI Compliance on credit card data security.

Began updating our system on backflow customers and associated data.

Set up the new board members with CSDA to complete the required certifications.
Set up the new board members as signers with Plumas Bank.

Processed customer payments.

The current past due Accounts Receivable are 22 down from 25 last month.
Updated District accounts with USA Dig, and CA Rural Water Association

Responded to Title company inquiries on customer account balances and payoff
amounts.
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T-TSA BOARD MEETING SUMMARY
01/15/2025 Regular Board Meeting

1) The January 15, 2025, Board meeting was held in person, with one Director by teleconference and one ahsent.

& Board Meeting Videos Can Now Be Found on YouTube: https://www.youtube.com/@TTSABoardVideos/featured

2) Public Comment: {provided during Public Comment or Agenda items)
¢ Soraya Bedout-Morz. e Frank Morz

3) Status Report:

a} Operations Report:
o All plant waste discharge requirements were met, and the plant performed well in December.
* Cleaned digester #31 sludge recirculation lines.

b) Laboratory Report:
» Method update package submitted.

¢ Scheduling on-site assessment for March/April timeline,
» Ongoing rounds of refresher training.

¢) Public Qutreach:
& Plant tour for Truckee Elementary 5" graders.

d) Capital Projects Report:

¢ Digestion Improvements Project: Reviewed and finalized the basis of design verification.

* TR| Alpine Meadows to Olympic Valley Rehabilitation Project: Beginning to submit and pay for permit
applications,

» Nutrient Removal Alternatives Study: Workshop with Carollo and T-TSA staff to refine site layout. Discussions
of funding approach and project delivery approach.

e Fate and Transport Study: Initial trending developed. More data from additional wells will help clear up the
picture.

« Please visit the “Projects” page on the Agency website for updates on ongoing projects by using the following
link: https://www.ttsa.ca.gov/home/pages/construction-projects

e) Other Items Report:

The Board Approved:
* Meeting Minutes for December 18, 2024.

e December General Fund Warrants.

» Receive and File the Annual Fiscal Year 2023-2024 (FY24) Audit.
* Financial Results for the Month Ending December 31, 2024.

¢ Purchase of a Ford F350 Dump Truck.

Additionally:
» The Board denied the appeal of sewer service charges for APN 045-6901-014-000.

¢ Staff held a Quarterly Safety Meeting.

e Staff processed the Bi-Annual Service Charge Billing that went out to customers.

¢ Connection Fee increases effective January 1, 2025.

e Introduction to Director Smelser’s Replacement, Mr. Albert “Bert” Clement from Alpine Springs.
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Membe

Alpine Springs County Water
Budget and Finance Committee Report
Thursday, January 08, 2025 9:30 a.m.

rs: Janet Grant, District Director, Chair
Evan Salke, District Director
Joe Mueller, General Manager

Advisors: Mike Dobrowski, CPA, District Accountant

Staff:
Guests:

Laurie Axell, Office Manager
Vera Kis, auditor, Damore Hamric & Schneider
Ron Ley, auditor, Damore Hamric & Schneider

Items discussed and recommendations to board:

L

PUBLIC COMMENT
a. No public comment.

ITEMS FOR COMMITTEE DISCUSSION AND RECOMMENDED ACTION

a. Monthly Financial Reports
i, After reviewing the December financial statements the committee recommends
approval,
b. Treasurer's Report

i The committee reviewed the Treasurer's report and recommends approval.
c. Financial Audit for the fiscal year 2023-2024
i Vera Kis presented an overview of the audit. Committee members asked a few
questions. Vera will be at our Board meeting on January 13 to present the
audit to the board.
d. Unbudgeted expenses
i. There were no unbudgeted expenses this month.

MEMBERS' COMMENTS
a. No members' comments

CORRESPONDENCE
a. There was no correspondence this month to the committee.

ADJOURNMENT
a. The committee adjourned at 10:34 a.m.

NEXT MEETING
a. Next B&F meeting: Thursday, February 13, 2025 9:30 a.m.



ALPINE SPRINGS COUNTY WATER DISTRICT
FEBRUARY2025 TREASURERS REPORT

FY 24/25
Account
Balance Report Date Interest
Checking Plumas Bank $ 784,251 2/4/2025 0.00%
LAIF $ 190,929 2/4/2025 4.434%
Placer County Treasurer $ 174,195 12/31/2024 3.731%
CERBT $ 155,117 2/3/2025 1.150%
California CLASS $ 1,422,562 1/31/2025 4.425%
Wells Fargo Bonds $ 255,359 11/31/2024 4.800%
Wells Fargo CDs $ 904,374 11/31/2024 4.670%
$ 3,886,786
Cash and Investments as a Percentage of
Total
IZB% _20%
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T
4%
e 4%
# Checking Plumas Bank B LAIF
w Placer County Treasurer m CERBT
 California CLASS & Wells Fargo Bonds
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ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Albert Clement, Janet S. Grant, Evan Salke, Robert Tetrault, Christine York
General Manager: Joe Mueller

Administration and Personnel Committee Meeting

Report
Date: Thursday January 30, 2025
Location:  District Office, Board Room
270 Alpine Meadows Road

Time: 9:00 a.m.

Members; Albert Clement, Chair
Joe Mueller, General Manager
Evan Salke, Director

1. CALL TO ORDER Meeting was called to order at 9:00 am.

2. PUBLIC COMMENT. There was no public comment.

3. ITEMS FOR COMMITTEE DISCUSSION & ACTION

a. Reviewed suggested changes to the District’s “Salary Schedule” as it pertains to
the operations staff for a recommendation to the Board. The commitiee supports
the pay scale recommended market adjustments for both the Operator and
Operations Supervisor job descriptions.

b. The committee also agreed to propose to the board that the District post only for
the operator position first and screen those candidates before posting and
pursuing the filling of the operations supervisor position.

4, MEMBERS’ COMMENTS;
There were no comments to report at this time.

5. ADJOURNMENT. The meeting was adjourned at 9:40am.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 ¢ Fax: (530) 583-0228 ¢ www.alpinesprings.org
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ALP[NE SPR[NGS AGENDA NO: F1

‘ MEETING DATE: 02/14/2025

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: February 3, 2025
FROM: Joe Mueller, General Manager

SUBJECT: DISTRICT CONTRACTS
BACKGROUND:

Per the Alpine Spring County Water District, Board Goals / Objectives 2024 /25 Matrix, Goal #3, Budget
resources to ensure that money, staff, and facilities are available for the District to operate within alt the

policies of the Board, Objective 3.2, Annually review a list of all active District Contracts which will
include: service provided, amount, inception date, and expiration date,

DISCUSSION:

Discuss the list of current District contracts and make comments or recommendations to staff.
FISCAL IMPACT:

No fiscal impact at this time, contracts are presented for review and discussion, all contracts are current
and executed.

Attachments:

1. 2025 list of current ASCWD contracts
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ALP INE SPBINGS AGENDA NO: F2

o MEETING DATE: 02/14/2025

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: February 3, 2025
FROM: Joe Mueller, General Manager

SUBJECT: SEMI ANNUAL REVIEW OF DISTRICT GOALS AND OBJECTIVES
BACKGROUND:

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop annually a list of goals
and objectives for the fiscal year. These goals and objectives can be directed towards staff, the General
Manager and/or the Board itself and will be used to measure the overall performance of each.

The Administration and Personnel Committee met on March 27, 2024, to review, discuss and suggest
updates to the Goals and Objectives for Fiscal Year (FY) 2024/25.

At the April 3, 2024, Regular ASCWD Board Meeting, the Board reviewed the recommended changes
proposed by the Administration and Personnel Committee and voted to approve those changes for the FY
2024/25 ASCWD Goals and Objectives.

This is the Semi-Annual Review of FY 2024/25 Goals and Objectives Matrix.
DISCUSSION:

Discuss the Semi-Annual Review of the FY 2024/25 Goals and Objectives Matrix.

FISCAL IMPACT:

No fiscal impact
Attachments:

1. Semi-Annual - 2024/25 Board Goals and Objectives Matrix
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EXHIBIT F3



ALPINE SPRINGS AGENDANG 73
O MEETING DATE: 02/14/2025
COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 31, 2025
FROM: Joe Mueller, General Manager

SUBJECT: Operations Staff Salary Schedule

BACKGROUND:

Over the past decade the cost of living increase in the Tahoe basin has outpaced the Consumer
Price Index (CPI) and most areas due to numerous factors such as the rise in popularity of short-
term rentals, advances in technology that permit remote work, and in 2020 the COVID -19
pandemic. These factors and more have stressed the local area resources, housing supply, and
workforce to historic levels. Amongst these factors the local districts have adjusted salary ranges
multiple times in an effort to remain competitive and with the hope of allowing a percentage of the
workforce the ability to live locally for much needed and required emergency response.

Based on the attached “Local Area Districts Operations Salary Comparison Chart” it has become
apparent that ASCWD has started to trail in compensation in comparison to the other local
Districts and that a Market Adjustment is needed.

The Administration and Personnel Committee met on January 30" to review and discuss the area
operations positions salaries and proposed market adjustments to ASCWD operations staff. The
committee provided the following recommendation “The committee supports the pay scale
recommended market adjustments for both the Operator and Operations Supervisor job
descriptions.”

DISCUSSION:

Consideration of market adjustments to the Operations positions of the ASCWD Employee Salary
Schedule.

FISCAL IMPACT:

The budget expense for wages and benefits of the District operations staff, approved through the
FY 2024/2025 Budget would not be affected due to the current vacancy which provides a positive
variance.

On a fiscal year bases the salary increases will result in increases to the operations wages and
benefits expense ranging from approximately $15,000 to $114,000 dependent on staffing
positions and staff experience levels.



RECOMMENDATION:

Accept the recommendation of the Administration and Personnel Committee, and adopt the
proposed market adjustments to the Operations positions of the ASCWD Employee Salary

Schedule
ATTACHMENTS:

1- Proposed Alpine Springs County Water District Salary Schedule
2- Local Area Districts Operations Salary Comparison Chart
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AI‘P INE SPRINGS AGENDA NO: F4

- MEETING DATE: 02/14/2025

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 31, 2025
FROM: Joe Mueller, General Manager

SUBJECT: GENERAL MANAGER ONSITE HOURS

BACKGROUND:

As a California Special District, the duties and responsibilities of the General Manager (GM) are
deemed full-time and extend to seven days per week, 24 hours per day. The General Manager
position is defined as a salaried, exempt position with the GM having full charge, control, and
ultimate responsibility for the entire day-to-day activities of the District. It is understood that the
District's business and management affairs obligate the GM to represent the District beyond
regular or customary District business office hours or workdays. The GM's workday schedule is
varied and flexible, with the GM being available and providing service outside of the usual District
business office hours or workdays, for example afterhours response to customer concerns, water
/sewer breaks, power and or communications failures, and attendance and presentations at area
meetings. The General Manager must attend meetings and events that are necessary for the
accomplishment of District goals, state requirements, and responsibilities as dictated by state or
county agencies, District bylaws, and by Board direction.

At present ASCWD stipulates the onsite hours for the GM to manage the District and provide
oversite of District activities to be 24 hours per week. This has been based on a past model of
high-tenured field Operations and Maintenance (O&M) staff with over 30 years of experience
working for ASCWD, exclusively in Alpine Meadows. This, combined with minimal capital
improvement project planning and implementation and no sizable subdivision development for
more than 35 years, supported such a service model. The historical model required little to no
involvement from the GM in providing field operations and maintenance oversite (as is typical of
other area Utility Districts), minimum capital work, and no development infrastructure
implementation. Through field staff retirements and attrition, the experience level and subsequent
field staff knowledge of Alpine Meadows has been reduced. This has prompted the need for
additional O&M staff oversite, training, and non-typical GM task work in District operations. This
coupled with an increased emphasis on infrastructure management through the Master plan and
capital project planning and implementation, along with the field work beginning on the Alpenglow
development have all placed increased demands on the District's limited staff resources.
Furthermore, the District’s current GM has over 30 years of operations experience, capital project
management and field project oversight, holding state certifications in all five areas of utility
operations. This career experience uniquely positions him to provide technical expertise and
oversight of development / capital projects while providing current field staff with advanced job
development and growth opportunities. The District's operations staff have great potential to grow
within the industry and with the District, additional hours on-site from the GM will help advance



District staff in their technical knowledge and growth.
DISCUSSION:

Consideration of increasing the General Manager onsite hours to provide additional oversight of
the day-to-day affairs of the District to 32 hours per week from 24.

FISCAL IMPACT:

The staffing budget forecasting tool was updated with the following assumptions:
¢+ The O&M field staff return to the past model of two equally qualified and interchangeable
full-time operators, augmented as needed by a seasonal employee.
e The market adjustments to the operations positions are adopted.
+ The current vacancy of the Operations Supervisor position is not filled at this time.
s Compensation for GM is increased from 24 to 32 hours per week.
A comparison of the approved FY 2024/25 Budget for wages and benefits to the updated
forecasting tool data indicates high confidence that the proposed changes would not place
the District budget into a negative position.

RECOMMENDATION:

Increase the General Managers onsite hours to provide additional oversight of the day-to-day
affairs of the District to 32 hours per week from 24. The increased additional onsite hours per
week will be discussed and their effectiveness evaluated as part of the 2025 GM annual review
process.
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ALPINE SPRIN(S AGENDA NO: F5
b MEETING DATE: 02/14/2025

COUNTY WATER DiSTRICT

Staff Report
TO: ASCWD Board of Directors Date: February 4, 2025
FROM: Joe Mueller, General Manager

SUBJECT: REGULAR MEETING OF THE BOARD OF DIRECTORS
BACKGROUND:

At the December and January Board of Directors meeting it was requested that staff bring back a
discussion on alternative dates and times for the regular manthly meeting of the Board of Directors.

Staff polled the District Directors, District Accountant, and the Board Recording Secretary for alternative
dates and times (NTFPD stated they could make most days work). There appears to be a consensus on
keeping the meeting in the mornings and the second week of the month.

Day of the week preferences are as follows:

Monday Tuesday | Wednesday| Thursday Friday

Janet X X
Bob X X X X

Bert X X
Christine X X X X

Evan : X
Judy SOME SOME X
Mike X X X X
DISCUSSION:

Discussion and consideration of alternative dates and times for the regular meeting of the Board of
Directors

FISCAL IMPACT:

No fiscal impact, Board meetings are budgeted annually as part of the overall District Budget.
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————— Original Message-----

From: Dave Geis

Sent: Wednesday, January 29, 2025 4:12 PM
To: Laurie Axell <laurie@alpinesprings.org>
Subject: On time payment sent and returned

To Whom It may concern,

| sent my annual 26th annual payment to the Alpine Springs Water district and it was returned and thus | have accrued
late fees. Upon receipt | resent the payment in the cancelled envople with the check stapled in place dated before
payment was due on my account it was which received and cashed. | would like for the district to waive the late fees
associated with the mishap caused by the US Paostal Service. This is beyond our control and | should not be penalized due
to a mistake caused by the US Postal Service.

Respectfully,
David Geis
APN 095-342-005



