ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Regular Meeting of the Board of Directors
Alpine Springs County Water District

Date: Friday, January 12', 2024
Location: District Office, Board Room
270 Alpine Meadows Road
Alpine Meadows, CA 96146
Time: 9:00 a.m.

AGENDA

NOTE: THE DISTRICT BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA ITEMS
SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE PRESENTED BELOW.

NOTE: 1F YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT
OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE MEETING.

Meetings are held in person in the ASCWD boardroom at 270 Alpine Meadows Rd. and are open to the
general public. Public comment is accepted by the board only in the following ways, in person at 270
Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board Secretary by email

to info@alpinesprings.org , or by mail before Tuesday January 9', 2024 @ 9:00 a.m.

A ZOOM broadcast is provided when available through the following link. No public participation or
comment is provided through ZOOM.

ZOO0OM: At the specified time, 9:00 a.m., connect to ZOOM. Mtg. ID: B10 9460 1154; passcode: 586456; Times listed
are approximate.

Join Zoom Meeting:
https://us06web.zoom.us/)/81094601 154 7pwd=KLVgNWgDxLnLrEIWASaX3ptZFdO52w.1

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 ¢ www.alpinesprings.orq




ALPINE SPRINGS COUNTY WATER DISTRICT

A.

B.

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

PUBLIC COMMENT

[t is the policy of the Alpine Springs County Water District to give the public the opportunity to address any item of
interest which is relevant to the district’s activities. The public may speak on any agenda item at this time or after the
Board has discussed the item, but prior to a vote. No action can be taken on items addressed under Public Comment

that are not on the agenda. Individual public participation will be limited to five minutes in duration.

APPROVAL OF MINUTES

C1) DECEMBER REGULAR BOARD MEETING
The Board shali review and vote to approve the minutes of the Regular Board meeting of December 8, 2023,

]

DEPARTMENT REPORTS

D1) FINANCIAL REPORT
Mike Dobrowski, CPA, shall discuss the December 2023 monthly and yearly financial statements
highlighting outstanding issues. The Chair of the Budget & Finance Committee shall comment on the
Committee’s review of the statements. The Board shall vote to accept the financial statements and to approve
the monthly (reports) expenditures.

D2) FIRE DEPARTMENT REPORT
Chief Leighton, or his designee, shall report on the activities of North Tahoe Fire Protection District, with
special regard to those which impact Alpine Meadows, including December 2023 dispatch report and the
staffing of the Alpine Meadows Fire Station 56.

D3) GENERAL MANAGER’S REPORT
Joe Mueller, the General Manager, shall report on his activities during the month of December 2023.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
The Operations Staff shall report on issues regarding water, sewer, parks, garbage, and other services
provided by the district. Staff shall comment on and answer questions regarding the December 2023
Water/Sewer Report.

D5) TTSA REPORT
A Special Meeting of the Board of Directors was held on December 5, 2023,

COMMITTEE REPORTS

El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Met January 11", the previous month December 7", 2023, B&F report is attached.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)

No Meeting

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
No Meeting

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
No Meeting

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax; (530) 583-0228 e www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

K.

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION

F1) ASCWD COMMITTEE ASSIGNMENTS
Establish the 2024 ASCWD committee assignments for Budget and Finance, Administration and Personnel,
Long Range Planning, Park, Recreation, and Greenbelt, and TTSA.

F2} SEMI ANNUAL REVIEW OF DISTRICT GOALS AND OBJECTIVES

F3) DISTRICT CONTRACTS
Review a list of all active District Contracts

F4) RESOLUTION #1-2024

Consideration for approval of Resolution #1-2024 establishing and correcting the appropriations limits for
FY22/23 and FY23/24

FUTURE AND OPEN AGENDA ITEMS

e Fire Protection and Emergency Medical Agreement
o  FY2022/2023 District Audit
o CIP project reprioritization

CORRESPONDENCE TO THE BOARD

All correspondence 1o the Board received at the District Office more than 72 hours before the scheduled Board
meeting shall be discussed at the meeting. The Board may dispense with any item immediately, direct
investigation of any item to a Board or ad-hoc Committee and/or table any item until the next regularly scheduled
Board meeting.

CLOSED SESSION

None

DIRECTORS’ COMMENTS

In accordance with Government Code Section 54954.2(a), Directors may make brief announcements or brief
reports on their own activities. They may ask questions for clarification, make a referral to staff or take actien to
have staff place a matter of business on a future agenda.

ADJOURNMENT

The Board of Directors of Alpine Springs County Water District, as a general rule, would like to complete its regular meetings
within four hours. If it appears that the meeting will extend beyond four hours, the Board President shall poll the Directors as to
their wishes on finishing Board business. A majority of the Directors shall decide whether to complete all items on the agenda
at this meeting, postpone the meeting or move remaining agenda items to the next regularly scheduled meeting.

Next regularly scheduled Board meeting — Friday February 9%, 2024, at 9:00 a.m.

1 certify that on or before Tuesday January 9*, 2024, at 9:00 a.m., I personally posted and forwarded agendas as requested.

Joe Mueller, General Manger
Alpine Springs County Water District

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 « www.alpinesprings.org
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ALPINE SPRINGS COUNTY WATER DISTRICT
MINUTES OF THE REGULAR BOARD OF DIRECTORS MEETING
December 8, 2023

A, CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
President Grant called the meeting to order at 9:00 AM.

Directors Present: President Janet S. Grant, Vice-President Janice Ganong, and Dave Smelser.
Christine York arrived at 9:18 AM

Directors Absent: Salke

Staff Present: General Manager Joseph Mueller, Miguel Ramirez, and Office Manager Laurie Axell

Guests included Mike Dobrowski, NTFPD Chief Alan Whisler, Fire Marshall Brent Armstrong, and
Liz Zang

B. PUBLIC COMMENT
There were no comments on items not on today’s agenda.

C. APPROVAL OF MINUTES
C1) NOVEMBER REGULAR BOARD MEETING
It was moved by Smelser and seconded by Ganong to approve the minutes of the November 10,
2023 Regular Board meeting as corrected. Motion carried unanimously.

D. DEPARTMENT REPORTS
D1) FINANCIAL REPORT
District CPA Mike Dobrowski presented the financial reports through November, 2023. He reviewed
account balances and accounts receivable. Dobrowski continues to work with the auditors. Checks will
be written from the new Plumas Bank account and the transition from BMO will be complete.

It was moved by Smelser and seconded by Ganong to approve the financial reports for the
month of November 2023 as presented. Motion carried unanimously.

It was moved by Ganong and seconded by Smelser approve payment of checks #33257 - 33297,
payroll, and electronic fund transfers. Motion carried unanimously.

D2) FIRE DEPARTMENT REPORT
Whisler reviewed calls NTFPD responded to over the past month. A multi-agency training will be
conducted at the Stanford Chalet next month.

D3) GENERAL MANAGER'S REPORT
General Manager Joe Mueller presented his activity report for the month of November 2023, including
the status of projects. The Office Manager activities were included.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
Miguel Ramirez presented the Water/Wastewater Report for November 2023, which included
maintenance and repairs addressed during the month. All customers on the Leak Report have been
contacted to address their issues before winter. The annual valve maintenance program has been
completed.

Photos of the armoring project were in the report and a brief discussion followed.
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D5) TTSA REPORT
Smelser presented the report of the December 5, 2023 TTSA meeting. Although a personnel issue is
being addressed, everyone at TTSA is working well together and getting projects done,

E. COMMITTEE REPORTS
El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Grant reported on the December 7, 2023 Budget & Finance Committee meeting. Some of the Treasury
Bills and CDs are coming due next month and those funds are getting good interest.

Mueller has granted all but 2 of the 15 requests from customers to waive late fees, based on the recent
policy adopted.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
This Committee did not meet.

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
This Commitiee did not meet.

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
This Committee did not meet.

F. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION
F1) PUBLIC HEARING AND RESOLUTION FOR THE FIVE-YEAR UPDATE OF
THE FIRE FACILITIES IMPACT FEE STUDY AND THE CAPITAL FACILITIES AND
MITIGATION EXPENDITURE PLAN FOR FISCAL YEAR 2023/2024
The Public Hearing for Items F1 and F2 was opened at 9:42 AM.

Brent Armstrong explained the two resolutions. Resolution 8-2023 is to adopt the five year update to
the Fire Facilities Impact Fee Study and 9-2023 is to set fees, which will be determined on a square
footage basis. There needs to be a correction to add the administration fee of 2%. If Item F2 is
approved, the Placer County Board of Supervisors will consider adoption of the fees for all three
districts within NTFPD. Discussion followed as the resolutions were clarified.

The Public Hearing was closed at 10:20 AM.

It was moved by Smelser and seconded by York to adopt Resolution 8-2023 adopting the Five-
Year Update to the Fire Facilities Impact Fee Study.

ROLL CALL VOTE

AYES: Smelser, Ganong, York, Grant

NAYES: None

Motion carried unanimously.

[t was moved by Ganong and seconded by Smelser to adopt Resolution 9-2023 adopting the
2023/2024 Capital Facilities and Mitigation Fee Expenditure Plan as corrected to show the
proposed 2024 rate include an administration fee of 2%, bringing the proposed rate to $3.28 per
square foot.

ROLL CALL VOTE

AYES: Smelser, Ganong, York, Grant

NAYES: None

Motion carried unanimously.

b
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F2) PUBLIC HEARING AND RESOLUTION FOR SETTING FEES FOR COST
RECOVERY OF FIRE & LIFE SAFETY ACTIVITIES

Armstrong explained this item addresses cost recovery of fees as allowed by the Health & Safety
Code.

It was moved by Smelser and seconded by Ganong to adopt Resolution 10-2023 setting Fees for
Cost Recovery of Fire & Life Safety Activities, with the correction of the contract with NTFPD
changed to January 8, 2021.

ROLL CALL VOTE

AYES: Smelser, Ganong, York, Grant

NAYES: None

Motion carried unanimously.

F3) RESOLUTION REGARDING THE INSPECTION OF CERTAIN OCCUPANCIES
REQUIRED TO PERFORM ANNUAL INSPECTIONS IN SUCH OCCUPANCIES
PURSUANT TO SECTIONS 13146.2 AND 13146.3 OF THE CALIFORNIA HEALTH AND
SAFETY CODE
Armstrong said that per California law, NTFPD is required to report on mandatory inspections,
including the deck inspections required under California SB 326 and the STR inspections required for
Placer County permits. The location in the Resolution needs to be corrected to identify the area from
Tahoe City to Alpine Meadows.

It was moved by Ganong and seconded by Smelser to adopt Resolution 11-2023 regarding
mandatory inspections of certain occupancies per the California Health and Safety Code,
acknowledging receipt of the report, and correcting the location identified as the area from
Tahoe City to Alpine Mcadows.

ROLL CALL VOTE

AYES: Smelser, Ganong, York, Grant

NAYES: None

Motion carried unanimously.

F4) RESOLUTION REGARDING A MEMORANDUM OF UNDERSTANDING AND
AUTHORIZING PARTICIPATION IN THE SPECIAL DISTRICTS RISK MANAGEMENT
AUTHORITY’'S HEALTH BENEFITS PROGRAM.

Mueller described the MOU, noting the change in the Risk Management carrier. Other coverage may
need to be considered to cover all employee benefits.

It was moved by Smelser and seconded by York to adopt Resolution 12-2023 allowing ASCWD
to participate in the Special District Risk Management Authority small group plan for employee
disability insurance coverage.

ROLL CALL VOTE

AYES: Smelser, Ganong, York, Grant

NAYES: None

Motion carried unanimously.

F5) AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES IN
CONNECTION WITH THE ALPINE SPRINGS COUNTY WATER DISTRICT 2023/2024
AND 2024/2025 CAPITAL IMPROVEMENT PROJECTS
Mueller presented this item to work with Carollo on the Capital Improvement Projects. The agreement
may be revised based on reprioritization of projects.

Lad
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It was moved by Smelser and seconded by Ganong to approve the Professional Services
Agreement with Carollo Engineers as presented. Motion carried unanimously.

F6) ELECTION OF ASCWD BOARD PRESIDENT AND VICE PRESIDENT TO THE
BOARD OF DIRECTORS
It was moved by York and seconded by Ganong to appoint Janet Grant as President of the
Board for 2024. Motion carried unanimously.

It was moved by York and seconded by Smelser to appoint Jan Ganong as Vice-President of the
Board for 2024. Motion carried unanimously.

F7) ASCWD TREASURER AND SECRETARY TO THE BOARD OF DIRECTORS
It was moved by York and seconded by Ganong to appoint Joec Mueller as Treasurer and
Secretary to the Board for 2024. Motion carried unanimously.

G. FUTURE AND OPEN AGENDA ITEMS
» Fire Protection and Emergency Medical Agreement
Mueller continues to meet with NTFPD to agree on a strategy moving forward.

» FY2022/2023 District Audit
Mueller expects the final audit to be presented at the January meeting, including a resolution to
increase the appropriations limit.

o CIP project reprioritization
Mueller is waiting for legal counsel to weigh in on the Alpen Glow will-serve letter before the
reprioritization is finalized. The work on the tanks is scheduled to begin next spring.

H. CORRESPONDENCE TO THE BOARD
No correspondence was presented.

I. CLOSED SESSION
Closed Session was not convened.

J. DIRECTORS’ COMMENTS
York saw the USFS and National Forest Foundation plans for treating their properties. The Greenbelt
Committee will discuss if AWCWD parcels can be addressed at the same time. Mueller is soliciting
bids from foresters to get a treatment plan done.

Mueller is hosting a community Open House at the District office on December 15 from 10:30 AM to
2:30 PM.

K. ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 11:00 AM.
The next regularly scheduled Board meeting is Friday January 11, 2024 at 9:00 AM.

Respectfully Submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Subject:  December 2023 Month End Review
For: Alpine Springs County Water District
To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 01/08/24

On a year-to-date basis our net income was $275,273 lower than the prior fiscal year. Most of that is due
to rate increases and property tax revenue receipt timing. Net income was $462,626 higher than budget
on a year to date basis.

Our cash position has increased by $583,352 from the prior year. There remains $57,948 of outstanding
accounts recejvable to be collected.

Reports Included:  Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Quarterly Balanced Fund and P&L Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements,
County A/R adjustment.
Accrued items to budget.
Outstanding Information: Placer County & Bank of the West Account — Prior Month statement.
Cash reserved for Capital — $0 + $138,672= $138,672
Prior Year + (10% of annual revenues {$1,744,704-357,985) less Garbage)
Cash available for operations — $2,101,863
(Remaining balance $2,240,535-138,672)

In Transit Timing Differences
No significant differences.



Work in Progress Accounts Current Year Total
Overlay Front Half Circle 22,000 22,000
Bear Creek Armoring Project 60,601 60,601
Upgrade Backup Battery Tank 2&5 0 3.598
Total $ 82,601 $ 86,199
Accounts Payable
NTFPD Contract 3 0
Total 5 0
Sick and General Leave
Sick leave Hours 215.00 Hrs.
General leave Hours and Dollars 330.71 Hrs. $22,242.50
Prepaids
Sun Life Dental (5103&04) (68.77+212.89) 0 month $ 0.00
Garbage Contract (5404.02) 0 Mo. @ $17,815.40 $ 0.00
Healthplan Services (51031&41) (171.45+208.05) 0 month $ 0.00
SDRMA Insurance (5120.00) 6 months @ 3,707.03 $ 22,242.09
SDRMA (5120.00) Worker’s Comp 6 months @ 1,051.06 $ 6,306.4]
Cal Special Districts Assoc (5168) 12 months @ 682.25 (Jan-Dec) $ 8,187.00
Core Software (5167.00) 6 Mo. @ $52.50 3 315.00
Total $37,050.50
Stale-Dated Checks
Date Check # Amount Vendor

Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
12/05/23 ACH120523 4,448.59 CalPERS (Active)

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $27,039.42
Health & Life Ins. (Retired) 11,057.65
Pension (Employee 7.75%)  17,429.92 (Employer 7.68% Effective 07/01/23)

Payroll Taxes 5,825.52
Health plan co-ins. 1.427.50

Total $ 62,780.01



10:46 AM
01/08/24

Accrual Basls

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July through December 2023

Ordinary Income/Expense
Income

Water Revenue
Connection Fees

Sewer Revenue

Garbage Revenue

Park Revenue

Fire Mitigation Fees

Fire Fuel Management Fees

Property Tax Revenue

Other Revenue

Total Income
Gross Profit

Expense

Salaries and Wages - Admin
Salaries and Wages - O&M
Benefits - Office

Benefits - O&M

Health Plan Co-Insurance
Directors’ Fees

Insurance - Administration

Park Expenditures
Parts/Tools/Misc. Equip

Postage and Delivery
Cleaning

Newsletter and Printing
Office Expense

Dues and Subscriptions
Bank and Collection Fees

Analytical Testing
Accounting Fees

Audit
Legal Fees
Consultants-Misc.

NTFD Contract

Internally Prepared Financial Statements

Jul-Dec 23 Jul-Dec22 § Change
896,368 639,544 256,824
39,773 27,166 12,607
388,002 329,675 58,328
357,985 267,381 90,604
21,530 16,720 4,810
14,036 14,857 (822)
0 25,604 (25,604)
513 505,780 (505,266)
26,496 20,205 6,291
1,744,704 1,846,932 (102,228)
1,744,704 1,846,932 {102,228)
123,314 107,465 15,849
123,974 105,187 18,787
15,896 12,788 3,108
45,457 35,694 9,763
1,428 4,356 (2,928)
6,100 4,325 1,775
28,549 19,116 9,433
3,139 4,379 (1,240)
16,781 8,755 8,026
1,728 2,229 (501)
1,800 1,395 405
1,601 294 1,307
6,966 9,881 (2,916)
1,190 9,193 (8,003)
2,733 2,346 387
5,801 889 4,912
34,787 32,802 1,985
0 20,500 (20,500)
4,313 2,272 2,041
3,981 2,493 1,489
43,301 36,150 7,151

Page 1



10:46 AM

01/08/24
Accrual Basis

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July through December 2023

Fire Fuel Management Fee
Building Maintenance

Equipment Maintenance - Ad...
Vehicle Maintenance and Rep.

Maintenance Water and Sewer

Gas and Electric - Admin
SCADA System

Travel and Entertainment
Education Staff/Board

Uniforms

ASCWD Fuel

Telephone - Administration
Government Mandates
Garbage Services
Depreclation Expense

Miscellaneous - D&M

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Interest Revenue

Total Other Income

Other Expense
Interest Expense

Total Other Expense
Net Other Income

Net Income

Internally Prepared Financial Statements

Jul-Dec 23 Jul-Dec22 $Change
4,233 (20,102) 24,334
3,007 3,062 (55)
4,483 4,445 38
5,762 7,749 (1,987)

99,769 34,554 65,214
13,670 10,989 2,681
12,869 8,150 4,719
669 0 669

714 522 192

913 0 913
4,103 2,203 1,901
1,664 1,615 49
15,987 12,041 3,946
106,892 78,874 28,019
131,394 131,394 0
736 639 97
879,702 698,644 181,058
865,002 1,148,288 (283,286)
13,895 5,781 8,114
13,895 5,781 8,114
102 0 102

102 0 102
13,794 5,781 8,012
878,796 1,154,069  (275,273)

Page 2



3:02 PM
01/08/24

Alpine Springs County Water District
Profit & Loss Budget Performance 2023/2024

Accrual Basis December 2023
Dec 23 Budget Jul-Dec23 YTD Budget Annual Bud...
Ordinary Income/Expense
Income

Water Revenue 0 ] 896,368 910,129 1,034,237
Connection Fees 0 2,101 39,773 12,607 25,214
Sewer Revenue 0 0 388,002 339,570 385,875
Garbage Revenue 0 0 357,985 328,824 373,663
Park Revenue 0 0 21,530 17,500 35,000
Fire Mitigation Fees 0 1,000 14,036 6,000 12,000
Property Tax Revenue 0 0 513 45,762 915,239
Other Revenue 1,461 1,782 26,496 10,692 21,400
Total Income 1,461 4,883 1,744,704 1,671,084 2,802,628
Gross Profit 1,461 4,883 1,744,704 1,671,084 2,802,628

Expense
Salaries and Wages - Admin 19,978 20,719 123,314 124,314 248,615
Salaries and Wages - O&M 17,734 20,577 123,974 123,462 246,914
Benefits - Office 3,393 4,145 15,896 24,870 49,741
Benefits - O&M 7,529 9,903 45,457 59,418 118,841
Health Plan Co-Insurance 412 749 1,428 4,494 8,988
Directors’ Fees 725 990 6,100 5,940 11,850
Insurance - Administration 4,758 4,692 28,549 28,152 56,304
Park Expenditures 176 0 3,139 18,249 36,500
Parts/Tools/Misc. Equip 1,054 2,250 16,781 13,500 27,000
Postage and Delivery 155 573 1,728 3,438 6,870
Cleaning 360 533 1,800 3,198 6,400
Newsletter and Printing 1] 0 1,601 1,525 3,050
Office Expense 1,975 1,965 6,966 11,790 23,575
Dues and Subscriptions 0 972 1,190 5,832 11,668
Bank and Collection Fees 10 208 2,733 1,248 2,500
Analytical Testing 256 583 5,801 3,498 7,000
Accounting Fees 5,798 5,915 34,787 35,490 70,950
Audit 0 11,500 0 11,500 23,000
l.egal Fees 1,537 1,252 4,313 7.512 15,000
Consultants-Misc. 2,696 1,311 3,981 7.866 15,735
NTFD Contract ] 61,016 43,301 366,096 732,191
Fire Fuel Management Fee 0 833 4,233 4,998 10,000
OPEB Trust - Annual Funding 0 0 0 0 30,000

Page 1



3:02 PM

Alpine Springs County Water District

01/08/24 Profit & Loss Budget Performance 2023/2024
Accrual Basis December 2023
Dec 23 Budget Jul-Dec 23 YTD Budget Annual Bud..,
Bulilding Maintenance 109 1,994 3,007 11,964 23,925
Equipment Maintenance - A... 213 801 4,483 4,806 9,610
Vehicle Maintenance and Rep. 0 908 5,762 5,448 10,900
Maintenance Water and Sewer 0 11,6884 99,769 71,304 142,600
Gas and Electric - Admin 4,041 4,774 13,670 28,644 57,310
SCADA System 0 1,002 12,869 6,012 12,015
Travel and Entertainment 0 25 669 150 300
Education Staff/Board 0 292 714 1,752 3,500
Uniforms 0 251 913 1,506 3.000
ASCWD Fuel 1,953 792 4,103 4,752 9,500
Telephone - Administration 239 283 1,664 1,698 3,400
Government Mandates 10,614 2,068 15,987 12,408 24,817
Garbage Services 17,815 17,828 106,892 106,968 213,936
Depreciation Expense 21,899 21,899 131,394 131,394 262,775
Miscellaneous - O&M 409 163 736 978 1,950
Total Expense 125,838 215,650 879,702 1,256,174 2,542,230
Net Ordinary Income -124,377 -210,767 865,002 414,910 260,398
Other Income/Expense
Other Income
Interest Revenue 0 210 13,895 1,260 2,500
Total Other Income 0 210 13,895 1,260 2,500
Other Expense
Interest Expense 15 0 102 o 0
Total Other Expense 15 0 102 0 0
Net Other Income -15 210 13,794 1,260 2,500
Net Income -124,393 «210,557 878,796 416,170 262,898

Page 2
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Alpine Springs County Water District
Balance Sheet Previous Year & Month Comparison

Accrual Basis As of December 31, 2023
Dec 31,23 Nov30,23 $Changa Dec31,22 $Change
ASSETS
Current Assets
Checking/Savings
Petty Cash 425 425 0 238 187
Bank of the West 92,2214 145,130 (52,909) 371,505 (279,284)
Plumas Bank Checking 78,498 89,443 {10,944) 0 78,498
Placer County - Interest App. 366,304 366,304 0 357,243 9,062
Walls Fargo Advisors 1,357,511 1,357,511 0 0 1,357,511
LAIF Accounts 345,576 345,576 o 928,198 {582,622)
Total Checking/Savings 2,240,535 2,304,389 (63,854) 1,657,183 583,352
Accounts Recaivabla
Accounts Recelvable 57,948 85,874 (27,926) 32,408 25,540
Total Accounts Recejvable 57,948 85,874 (27,926) 32,408 25,540
Other Current Assets
Placer - Agency Taxes 390-770 1,728 1,728 0 507,896 (506,168)
Other Accounts Receivable 0 0 0] 24,071 (24,071}
Interfund Raceivable - Enterp 0 0 1] 0 L
Prapaid Expenses 37,051 59,676 (22,626) 22,448 14,604
County Collection Accounts 9,102 8,102 0 15,456 (6,353)
Deferred Pension Outflows 76,080 76,080 0 43,042 33,038
Deferred OPEB Outflows 29,960 29,960 0 6,572 23,388
Total Other Current Assets 153,922 176,548 (22,626) 619,484 {465,562)
Total Current Assets 2,452,405 2,566,811 (114,408) 2,309,075 143,330
Fixed Assets
Land 360,436 360,436 0 360,436 0
Firehouse 376,338 376,338 0 376,338 0
Firehouse Vehicles & Equipment 343,336 343,336 0 343,336 0
Park 403,391 403,391 0 403,391 0
Park Improvements Depreciable 21,728 21,728 1] 21,728 0
Land Improvements 129,444 129,444 0 129,444 0
Alpine Springs Interceptor 58,095 58,095 0 58,095 0
Water System 6,646,779 6,646,779 0 6,459,766 187,013
SCADA System 172,423 172,423 0 146,548 25,875
Saewer System 1,046,201 1,046,201 0 1,022,026 24175
Building Improvements 357,090 357,090 0 357,090 0
Office Equipment 81,011 81,011 0 a1,011 0
Vehicles 128,749 128,749 0 128,749 0
Maintenance Equipment 293,229 293,229 0 131,068 162,161
Truckea River Intarceptor 358,524 358,524 0 358,524 o
Inflow and Infiltration 26,031 26,031 0 26,031 0
Work in Progress 86,199 81,012 5,187 168,265 (82,067)
Accumulated Depreciation (5,665,619) (5,643,720) (21,899) (5,390,113} (275,507)

Internally Prepared Financial Statement

Page 1



10:52 AM Alpine Springs County Water District

01/08/24 Balance Sheet Previous Year & Month Comparison
As of December 31, 2023

Accrual Basis

Total Fixed Assets

Other Asseats
Net Pension Asset

Land Usage and Easement Right
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilitles
Accounts Payable - 05
OPEB Liablility

Accrued Payroll & Payroli Tax

Accrued Vacation Payable

Deferred Pension Inflows

Deferred OPEB [nflows

Net Pension Liabilities

HRA Plan Payable

Total Other Currant Liabilities

Total Current Liabilities

Long Term Liabilitles
Caterpillar Financial Serv

Total Long Term Liabllities
Total Liabilities

Equity
Retained Earnings
Retalned Eamings - Garbage
Retained Earnings - Park
Retainad Earnings - Sewer
Retalined Earnings - Water
Fund balance Undasignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Internally Prepared Financial Statement

Dec 31,23 Nov30,23 S$Change Dec31,22 $Change
5,223,385 5,240,097 (16,712) 5,181,734 41,650
{n (1) 0 28,378 (28,379)
17,436 17,436 0 17,436 0
17,435 17,435 0 45,814 (28,379)
7,693,224 7,824,342 (131,118) 7,536,623 156,602
0 0 0 52,057 (52,057)
1] g 0 52,057 (52,057)
54,005 54,008 0 0 54,005
368,622 368,622 0 374,816 (6,194)
0 1,589 (1,589) 987 (987)
22,243 22,878 (635) 19,182 3,061
1,145 1,145 0 31,588 {30,453)
54,695 54,695 o 47,787 6,908
26,467 26,467 0 0 26,467
4,966 4,966 0 3,148 1,819
532,143 534,367 (2,225) 477,517 54,626
532,143 534,367 {2,225) 529,574 2,569
54,199 58,699 (4,500) 0 54,199
54,189 58,699 4,500} 0 54,199
586,341 583,066 {6,725) 529,574 56,767
375,107 375,107 0 0 375,107
485,759 485,759 0 519,082 (33,323)
(173,813)  (173,813) 0 (18%,351) 7,538
1,576,303 1,576,303 o 1,609,737 (33,434)
(1,561,741)  (1,561,741) 0 (1,737,234) 175,493
411,854 411,854 0 385,443 16,411
5,114,618 5,114,618 0 5,247,303 {132,685}
B78,796 1,003,188 {124,393) 1,154,069 (275,273)
7,106,883 7,231,276 (124,393) 7,007,048 99,834
7,693,224 7,824,342 (131,118) 7,536,623 156,602

Page 2



10:59 AM Alpine Springs County Water District
01/08/24 Statement of Cash Flows
July through December 2023

Jul - Dec 23
OPERATING ACTIVITIES
Net iIncome 878,796
Adjustments to reconcile Net Income
to net cash provided by operations:
1150.00 - Accounts Receivable - 05 Fund 87,660
1550.00 - Prepaid Expenses (5,755)
1550.00 - Prepaid Expenses:1550.02 - Prepaid Expenses - 02 (17,815)
1600.05 - County Collection Accts 19,356
1041.00 - Placer Co - Taxes 770 52,330
1850.00 - Accumulate Depreciation:1850.02 - Accumulated Deprec... 5,454
1850.00 - Accumulate Depreciation:1850.03 - Accumulated Deprec... 5,454
1850.00 - Accumulate Depreciation:1850.04 - Accumulated Deprec... 16,398
1850.00 - Accumulate Depreciation:1850.05 - Accumulated Deprec... 95,652
2010.00 - Accounts Payable - 06 Fund (247)
2010.00 - Accounts Payable - 06 Fund:2010.06 - Accounts Payable... (346,186)
2070.00 - Accrued Payroll & Taxes - 05 Fu (8,939)
2075.00 - Accrued Vacation Pay - 05 Fund 1,760
Net cash provided by Operating Activities 783,917
INVESTING ACTIVITIES
1751.05 - SCADA System (16,940)
1830.05 - Work in Progress (22,000)
1830.05 - Work in Progress:1832.04 - Bear Creek Armoring Project ... (60,601)
1850.00 - Accumulate Depreciation:1850.06 - Accumulated Deprec. ... 8,436
Net cash provided by Investing Activities (91,104)
FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05 (26,992)
Net cash provided by Financing Activities (26,992)
Net cash increase for period 665,820
Cash at beginning of period 1,574,715
Cash at end of period 2,240,535

Report shows the change in accounts, not ending balances (EXCEPT CASH). Page 1
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ALE

INE SPRINGS AGENDA NO: D3

- MEETING DATE: 1/12/2024

COUNTY WATER DISTRICT

General Managers Report
TO: ASCWD Board of Directors Date: January 04, 2024
FROM: Joe Mueller, General Manager

SUBJECT: General Manager and Office Activities for the Month of December 2023

Projects

1) Alpendalow (Previously Alpine Sierra} Subdivision
Reviewed planning documents dating back to 2013 and prior.

Upcoming project activity

The District’s team anticipates the need to continue to work with the current or new
development team to assist in project development.

2) White Wolf Subdivision
No activity this month

Upcoming project activity

The District's team anticipates the need to continue to work with Placer County and the
development team to assist in project development.

General Business

Fulfilled audit requests from Damore Hamric & Schneider.
Hosted a Community Holiday Open house.
Holiday dinner was held for Staff and Board members.

Formed a Community Advisory Board to discuss the Fire and Emergency medical
agreement.

Discussed fire protection and emergency medical services in one-on-one meetings with
community members.

Reviewed numerous building and/or remodeling plans with Operations staff and Placer
County that have conflicts with District water or sewer lines.

Continued discussion with NTFPD, Chief Leighton on fire protection and emergency
medical services,

Worked with Operations and Office staff on the reimbursement of expenses due to a tree
companies’ negligence.



* Assisted Operations with the evaluation of numerous water losses and / or leak
identification.

+ Attended the monthly area General Managers meeting.

Office Activities Performed by Office Manager

» Completed online courses for Ethics and Harassment Training.

e Continued software research that would allow online payments for utility billing and
accounting.

Finalize moving long term disability insurance to SDRMA.

Made muitiple calls a week trying to get Liberty Utility Bills — they are having issues with
their new system.

Filed and organized documents throughout the office.

As of January 8", 2024, Accounts Receivable are $52,566 representing 19 outstanding
payment invoices, down from 23 last month.
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TO:
DATE
FROM:

ASCWD OPERATIONS REPORT
WATER / WASTEWATER
FOR 12-1-23 THRU 12-31-23

Board of Directors
January 12th, 2024
Miguel Ramirez, Operations & Maintenance

Wastewater Flows: 31 Days / December 2023 normal operation throughout the month.

Minimum Flow Maximum Flow Average Flow
14,000 GPD 208,000 GPD 67,000 GPD

Operations / Maintenance / Repairs:

All routine water zone samples came back absent from Coliform and E-coli.

We completed the Raw water sampling for Spring 1, Spring 284, Spring 3, R-1 Northern and AMEW
#1(Quarterly Quanti-tray samples on our sources)

Assisted Mountain Pipeline on locating Wastewater lines for a future build on Mineral Springs. (New
Home that we will be helping with related infrastructure connections summer 2024).

Assisted Longo Inc. on a leak we found on a homeowner's house service in BCA. (It's deep and
buried in the middie of his driveway).

The Ski Area has used over 14,000,000 gallons as of December 31 for snowmaking water. ( We will
be working with the Ski Area this summer on some related telemetry issues from our Wells to their
booster station located at Deer Park).

Robb has completed a safety course on the proper handling of Asbestos Cement pipe and has started
a class in Collection System Maintenance.

We are also actively working with the State Sanitary Engineer in the transfer of older chemical
monitoring records from the Lassen District to Sacramento.
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1)

2)

3)

4)

T-TSA BOARD MEETING SUMMARY
12/05/2023 Special BOD Meeting

The December 5, 2023 Board meeting was held in person:
o T-TSA Board Meeting Videos available at: https://vimeo.com/user183648821

Public Comment (provided during Public Comment or Agenda items}.

None.

No Sanitary Sewer Overflows.

Status Report:

a)

b)

c)

d)

Operations Report:

¢ All plant waste discharge requirements were met and the plant performed well through the month.

¢ Drained and cleaned chem and recarb clarifiers side one to facilitate clarifier repairs.

¢ Continue to monitor and evaluate Sodium Hypochlorite pilot project for effluent disinfection.
¢ Digester Cleaning Complete

¢ Removed and replaced iron sponge media.

e Cleaned dewatering building centrate and sludge feed tanks.

Laboratory Report:
o Staff performed necessary laboratory testing.

¢ Corrective actions accepted by assessor.
¢ Lab completed annual proficiency testing with 100% pass rate.
e Lab in process of completing application for ELAP certification.

Capital Projects Report:

* Projects Complete: Roof Repair Project. Projects Under Construction: Sodium Hypochlorite Foundation Project Bid
Phase: None Projects in Development: Boiler Replacement Project, 2022 Filter Influent Condition Assessment
Project, 2022 Sodium Hypochlorite Disinfection Full Scale Project, 2022 TRI Alpine Meadows to Olympic Valley
Rehabilitation Project, and 2024 Front Parking & Landscaping Improvements Project.

QOther Items Report: The Board Approved:

e Approval of the minutes of the Regular Board meeting on October 18, 2023 and the Special meeting on October
31, 2023. _

» Approval of payment of General Fund warrants and Financial Statements.

e Approval to declare the 1995 Cat 950F Loader as Surplus Equipment for Auction.

e Approval to award the procurement of 2024 Cat 938 Wheel Loader and 20247 Cat 246D3 Skid Steer.

e Approval of the Emergency Launder Repair Project.

» Approval of Resolution No. 16-2023 Updating the Signatory Authorization for Agency Depository Accounts,
Checks, and General Fund Warrants.

» Approval of Bartkiewicz, Kronick and Shanahan (BKS) Legal Services Rate Increase.

» Approval of Board attendance at the 2024 CASA Winter Conference.

o Additionally:

¢ Collaborated with TSD & TOPUD on Sierra Sun article for 2023 Water Professionals Appreciation week 10/7-
10/15/2023. Staff celebrated with an appreciation luncheon and several breakfast/lunch snacks throughout the
week.

» Halloween potluck and costume contest. The GM awarded a 550 gift card to the winner.

¢ Thanksgiving luncheon for all staff catered by Smokey’s BBQ.

e T-TSA Virtual Thanksgiving Food Drive for Sierra Community House raised $1,605.

e T-TSA Toys For Tots (Toy Drive} and Tahoe Community Cares Winter Coat Drive, an the 1% day staff had already
collected 23 coats and 14 toys. Donations continue through December 13%,

e T-TSA Virtual Holiday Food Drive for Sierra Community House has raised $1,150 so far and continues through
December 13,
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Alpine Springs County Water District
Budget and Finance Committee Report
Thursday December 7, 2023

Members:  Janet Grant, District Director, Chair

Evan Salke, District Director, absent
Joe Mueller, General Manager

Advisors: Mike Dobrowski, CPA, District Accountant
Staff: Laurie Axell

Guests: None
1. PUBLIC COMMENT
a. No public comment.
2. ITEMS FOR COMMITTEE DISCUSSION AND RECOMMENDED ACTION

a. Monthly Financial Reports
i. The committee recommends approving the November 2023 financials. Mike
reported on Accounts Receivable improving but still behind last year in both
dollar amount and number of unpaid bills. Joe reported that several more

accounts have been paid

b. Treasurer's Report
i. We discussed the monthly treasurer's report. Next month some of the
t-bill/cd's will be coming due with Wells Fargo. The change over from Bank
of the West to Plumas Bank is in process. Mike has some automatic
payments to get changed over still but feels they can be completed by next
month, We noted the improved return on our CERBT account.

C. Unbudgeted Expenses
I The Bear Creek Armoring Project has been completed just ahead of the
storms in November at very near the projected cost of $40,000 to the
contractor and about another $40,000 to the engineer.

MEMBERS' COMMENTS

a. None
CORRESPONDENCE
a. Joe shared that there have been about 15 requests from customers for late fee

waivers this year. He has granted all but two of them.

ADJOURNMENT
a. The committee adjourned at 10:00 a.m.

NEXT MEETING
a. Next B&F meeting: January 11, 2024, 9:30 am.



ALPINE SPRINGS COUNTY WATER DISTRICT
JANUARY 2024 TREASURERS REPORT

FY 23/24

Account

Balance Report Date Interest
Checking Bank of the West / Plumas $ 187,400 1/2/12024 0.00%
LAIF $ 345,576 1/2/2024 3.843%
Placer County Treasurer $ 366,304 11/30/2023 3.133%
CERBT $ 116,741 12/29/2023 5.510%
Wells Fargo $ 1,350,000 9/28/2023 4.8%/55%

$2,366,020

Cash and Investments as a Percentage of
Total

%

Checking Bank of the West / Plumas
m LAIF
® Placer County Treasurer
m CERBT
m Wells Fargo

Total Cash and Investments By Month
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ALP]NE SPRWGS AGENDA NO: F1
- MEETING DATE: 01/12/2024
COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 4, 2024
FROM: Joe Mueller, General Manager

SUBJECT: ASCWD COMMITTEE ASSIGNMENTS

DISCUSSION:

Establish the 2024 ASCWD committee assignments for Budget and Finance, Administration and
Personnel, Long Range Planning, Park, Recreation, and Greenbelt, and TTSA.

FISCAL IMPACT:

No fiscal impact.

ATTACHMENTS:

1- Committee Assignments for 2024



ALPINE SPRINGS COUNTY WATER DISTRICT
COMMITTEE ASSIGNMENTS FOR 2024 CALENDAR YEAR

Budget and Finance Committee

Janet Grant, Board Member, Chair
Evan Salke, Board Member, Member
Joe Mueller, General Manager, Member
Mike Dobrowski, Accountant

Administration and Personnel Committee
Jan Ganong, Board Member, Chair

Evan Salke, Board Member, Member
Joe Mueller, General Manager, Member

Long Range Planning Committee

Dave Smelser, Board Member, Chair
Christine York, Board Member, Member
Joe Mueller, General Manager, Member

Park, Recreation, and Greenbelt Committee
Christine York, Board Member, Chair

Jan Ganong, Board Member, Member

Joe Mueller, General Manager, Member

Tahoe-Truckee Sanitation Agency Representative
Dave Smelser, Board Member, ASCWD Representative
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ALPINE SPRINGS AGENDA NO: F2
- MEETING DATE: 01/12/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 6, 2024
FROM: Joe Mueller, General Manager

SUBJECT: SEMI ANNUAL REVIEW OF DISTRICT GOALS AND OBJECTIVES
BACKGROUND:

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop annually a list of goals
and objectives for the fiscal year. These goals and objectives can be directed towards staff, the General
Manager and/or the Board itself and will be used to measure the overall performance of each.

The Administration and Personnel Committee met on March 29, 2023, to review, discuss and suggest
updates to the Goals and Objectives for Fiscal Year (FY) 2023/24.

At the July 14, 2023, Regular ASCWD Board Meeting, the Board reviewed the recommended changes
proposed by the Administration and Personnel Committee and voted to approve those changes for the FY
2023/24 ASCWD Goals and Objectives.

This is the Semi-Annual Review of FY 2023/24 Goals and Objectives Matrix.
DISCUSSION:

Discuss the Semi-Annual Review of the FY 2023/24 Goals and Objectives Matrix.
FISCAL IMPACT:

No fiscal impact

Attachments:

1. Semi-Annual - 2023/24 Board Goals and Objectives Matrix
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ALP[NE SPBINGS AGENDA NO: F3

- MEETING DATE: 01/12/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 4, 2024
FROM: Joe Mueller, General Manager

SUBJECT: DISTRICT CONTRACTS
BACKGROUND:

Per the Alpine Spring County Water District, Board Goals / Objectives 2023 /24 Matrix, Goal #3, Budget
resources to ensure that money, staff, and facilities are available for the District to operate within all the
policies of the Board, Objective 3.2, Annually review a list of all active District Contracts which will

include: service provided, amount, inception date, and expiration date.

DISCUSSION:
Discuss the list of current District contracts and make comments or recommendations to staff.

FISCAL IMPACT:

No fiscal impact at this time, contracts are presented for review and discussion, all contracts are current
and executed.

Attachments:

1. 2024 list of current ASCWD contracts
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ALP[NE SPRINGS AGENDA NO: F4
- MEETING DATE: 01/12/2024

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: January 04,2024
FROM: Joe Mueller, General Manager

SUBJECT: Consideration of Resolution # 1-2024 Establishing and Correcting the Annual
Proposition 4 Appropriations Limit for the Fiscal Year 2022/23 and Fiscal Year 2023/24

BACKGROUND:

State law requires the adoption of an annual appropriations limit, which restricts the growth of tax-
funded programs and services by limiting the appropriation of proceeds of taxes.

Proposition 4, more commonly known as the Gann Initiative, was approved by the California
electorate in November 1979. Itis intended to restrict growth of tax-funded programs and services
by limiting the appropriation of the proceeds of taxes to the 1978/79 base year limit, as adjusted
annually for changes in population and inflation. Proceeds of taxes, in excess of the
appropriations limit, with some exceptions, must be returned to the taxpayers by refund or
reduction in tax rates, unless an extension of the limit is approved by majority popular vote.
Proceeds of taxes include tax revenues and investment earnings, related to those tax revenues,
proceeds from licenses and users/charges to the extent that they exceed the cost to cover those
services, and discretionary tax funds used for contingency, emergency, unemployment, reserve,
and retirement sinking funds, trust, or similar funds.

In June 1990, the California voters approved Proposition 111, amending the Gann [nitiative to
provide local agencies with the option of using either the city or county population change
percentage (whichever is greater). Another provision of the amendment states that the Gann limit
would be triggered only if tax proceeds exceed the limit for two consecutive fiscal years.
Additionally, the proposition requires an annual review of the appropriations limit calculation by a
qualified independent auditor, in conjunction with the annual financial audit.

Government Code Section 7910(a) states: “Each year, the governing body of each local
jurisdiction shall, by resolution, establish its appropriations limit and make other necessary
determinations for the following fiscal year, pursuant to Article XIIIB of the California Constitution,
at a regularly scheduled meeting or noticed special meeting. Fifteen days prior to the meeting,
documentation used in the determination of the appropriations limit and other necessary
determinations shall be available to the public. The determinations made pursuant to this section
are legislative acts.



DISCUSSION:

An error was discovered in the appropriations limit calculation for fiscal year 2022/23 which
required correction. The recalculated appropriations returned a result very close to the original
calculation but did need to be corrected for accuracy. Due to the appropriations limit calculation
building on themselves year after year the fiscal year 2023/24 also required a recalculation with
a slight adjustment.

Both recalculated appropriations limits remain over twice the actual amount of the revenues the
District receives from the proceeds of taxes insuring compliance with Proposition 4.

FISCAL IMPACT:
No fiscal impact, the District continues to remain well under its appropriations limit.
RECOMMENDATION:

Adopt Resolution 1-2024 Establishing and Correcting the Annual Proposition 4 Appropriations
Limit for the Fiscal Year 2022/23 and Fiscal Year 2023/24

ATTACHMENTS:

1- Resolution NO. 1-2024



RESOLUTION NO. 1-2024

RESOLUTION BY THE ALPINE SPRINGS COUNTY WATER DISTRICT
BOARD OF DIRECTORS
ESTABLISHING AND CORECTING APPROPRIATIONS LIMIT FOR THE
FISCAL YEAR JULY 1, 2023- JUNE 30, 2024, AND FISCAL YEAR JULY 1, 2022- JUNE 30, 2023

WHEREAS, California Constitution Article XIIIB establishes and imposes spending limitations upon various
governmental entities including special districts and other political subdivisions within the definition of local
governments; and,

WHEREAS, California Government Code Section 7900 and following, in implementation of said Article XI11B
includes within the definition of local jurisdictions local agencies subject as a special district or other subdivision of the
State.

WHEREAS, Government Code Section 7910 requires each local jurisdiction shall by Resolution, establish its
appropriations limit for the following fiscal year pursuant to said Article XIIIB; and,

WHEREAS, the Board of Directors of Alpine Springs County Water District as an entity of local government, a
special district and body politic wishes to and intends hereby to establish its appropriations limit for the fiscal year
2022/2023 and fiscal year 2023/2024;

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Alpine Springs County Water District,
as follows:

1. For the fiscal year 2023/2024, the appropriations limit for this District is hereby established to be and is in the
sum of?

$2,189,369

2. For the fiscal year 2022/2023, the appropriations limit for this District is hereby established to be and is in the
sum of:

$2,113,087

That a copy of the formula and computations thereunder in determining and establishing the above appropriations limit for
this District is attached hereto, marked Exhibit "1": and incorporated herein for greater particularity.

3. That there are no excess revenues subject to return.

12" day of January 2024, at a Meeting of the Board of Directors, by the following vote:

AYES: Directors

NOES: Directors

ABSENT: Directors

ABSTAIN: Directors

ALPINE SPRINGS COUNTY WATER DISTRICT

Janet Grant, President
President, Board of Directors

ATTEST:

Joe Mueller, General Manager
Secretary to the Board of Directors



CALCULATIONS FOR APPROPRIATIONS LIMIT
FOR THE FISCAL YEAR JULY 1, 2023 - JUNE 30, 2024

LIMIT CALCULATIONS

FISCAL YEAR CALCULATION ADJUSTMENT LIMIT

BASE FACTOR

1998/99 $694,205 1.0687 $741,897

1999/00 $741,897 1.0763 $798,537

2000/01 $798,537 1.0977 $862,899

2001/02 $862,899 1.1165 $963,427

2002/03 $963,427 0.9861 $950,050

2003/04 $950,050 1.0404 $988,032

2004/05 $988,032 1.0236 $1,011,350
2005/06 $1,011,350 1.05818 $1,070,189
2006/07 $1,070,189 1.04313 $1,116,351
2007/08 $1,116,351 1.05402 $1,176,656
2008/09 $1,176,656 1.05103 $1,236,701
2009/10 $1,236,701 1.07778 $1,258,689
2010/11 $1,258,689 0.98318 $1,237,513
2011/12 $1,237,513 1.03392 $1,279,489
2012/13 $1,279,489 1.04745 $1,340,206
2013/14 $1,340,206 1.05351 $1,411,924
2014/15 $1,411,924 1.00778 $1,422,909
2015/16 $1,422,909 1.0425 $1,483,321
2016/17 $1,483,321 1.0551 $1,565,007
2017118 $1,565,007 1.0428 $1,631,989
2018/19 $1,631,989 1.0435 $1,702,980
2019/20 $1,702,980 1.0446 $1,778,933
2020/21 $1,778,933 1.0505 $1,868,722
2021/22 $1,868,722 1.0637 $1,987.852
2022/23 $1,987,852 1.0630 $2,113,087
2023/24 $2,113,087 1.0361 $2,189,369

This year’s limit was calculated as follows:

Per Capita Ratio: 4.44 + 100 = 1.0444
100

Population Ratio: -0.79 + 100 = 0.9921
100

Calc. of Factor for 2023/24 1.0444 x 0.9921 = 1.0361
1.0361 x $2,113,087 = $2,189,369

EXHIBIT “17



CALCULATIONS FOR APPROPRIATIONS LIMIT
FOR THE FISCAL YEAR JULY 1, 2022 - JUNE 30, 2023

LIMIT CALCULATIONS

FISCAL YEAR CALCULATION ADJUSTMENT LIMIT

BASE FACTOR

1998/99 $694,205 1.0687 $741,897

1999/00 $741,897 1.0763 $798,537

2000/01 $798,537 1.0977 $862,899

2001/02 $862,899 1.1165 $963,427

2002/03 $963,427 0.9861 $950,050

2003/04 $950,050 1.0404 $988,032

2004/05 $988,032 1.0236 $1,011,350
2005/06 $1,011,350 1.05818 $1,070,189
2006/07 $1,070,189 1.04313 $1,116,351
2007/08 $1,116,351 1.05402 $1,176,656
2008/09 $1,176,656 1.05103 $1,236,701
2009/10 $1,236,701 1.07778 $1,258,689
2010/11 $1,258,689 0.98318 $1,237,513
2011/12 $1,237,513 1.03392 $1,279,489
2012/13 $1,279,489 1.04745 $1,340,206
2013/14 $1,340,206 1.05351 $1,411,924
2014/15 $1,411,924 1.00778 $1,422,909
2015/16 $1,422,909 1.0425 $1,483,321
2016/17 $1,483,321 1.0551 $1,565,007
2017/18 $1,565,007 1.0428 $1,631,989
2018/19 $1,631,989 1.0435 $1,702,980
2019/20 $1,702,980 1.0446 $1,778,933
2020/21 $1,778,933 1.0505 $1,868,722
2021/22 $1,868,722 1.0637 $1,987,852
2022/23 $1,987,852 1.0630 $2,113,087

This year’s limit was calculated as follows:

Per Capita Ratio: 7.55 +100=1.0755
100

Population Ratio: -1.16 + 100 = 0.9884
100

Calc. of Factor for 2022/23  1.0755 x 0.9884 = 1.0630

1.0630 x $1,987,852 = §2,113,087

EXHIBIT “1”



