ALPINE SPRINGS COUNTY WATER DISTRICT
Directors: Albert Clement, Kurt Gooding, Janet S. Grant, Evan Salke, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Budget & Finance Committee
Alpine Springs County Water District

Date: Thursday May 7th, 2026
lLocation: District Office, Board Room

270 Alpine Meadows Road
Time: 9:00 a.m.

Members: Albert Clement, District President, Chair
Evan Salke, District Director
Joe Mueller, General Manager, Treasurer
Advisors: Mike Dobrowski, CPA, District Accountant

AGENDA

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE
DISTRICT OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE
MEETING.

NOTE: THE BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA
ITEMS SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE
LISTED BELOW.

Meetings are held in person in the ASCWD boardroom at 270 Alpine Meadows Rd. and are open
to the general public. Public comment is accepted by the board only in the following ways, in
person at 270 Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board
Secretary by email to info@alpinesprings.org , or by mail before Monday May 4™, 2026 at 9:00
a.m.

A ZOOM broadcast is provided when available through the following link. No public participation
or comment is provided through ZOOM.

ZOOM: At the specified time, 9:00 a.m., connect to the ZOOM Mtg. ID: 836 5421 9599; Passcode:
184777. Please mute yourself unless you are speaking. Times listed are approximate.

Join Zoom Meeting:
https://us06web.zoom.us/)/83654219599%pwd=XaPSi3yiLVilwK6keZzDNUILptS1xm.1

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 ¢ www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

St
6.

Directors: Albert Clement, Kurt Gooding, Janet S. Grant, Evan Salke, Christine York
General Manager: Joe Mueller

CALL TO ORDER
PUBLIC COMMENT

It is the policy of the Alpine Springs County Water District to give the public the opportunity to address
any item of interest, related to the Committee’s activities, at this time. No action can be taken on items
addressed under Public Comment that are not on the agenda. Individual public participation will be
limited to five minutes in duration If a member of the public wishes to address the Committee on an
agendized item after consideration by the Committee, but prior to a vote, the individual should raise
hisfher hand to be recognized by the Chair of the Committee.

ITEMS FOR COMMITTEE DISCUSSION & RECOMMENDED ACTION

3.A) APRIL 2026 MONTHLY FINANCIAL REPORTS

Review and discuss the April financial reports.

3.B) TREASURER'S REPORT

Review and discuss Treasurer's report regarding cash reserves and return on investments.

3.C) DRAFT FISCAL YEAR 2026/2027 OPERATIONS AND CAPITAL BUDGET

Review and discuss the FY2026/2027 Operations and Capital Improvement Budgets.

3.D) REVIEW THE DISTRICTS ANNUAL BUDGETED CERBT CONTRIBUTION

Discuss for recommendation the budgeted annual funding of $30,000

3.E) WATER RATE ADJUSTMENT REQUEST

Consideration of a request by the Bear Creek Assoiation for a water rate tier lock for water used for
pond replenishment.

3.F) UNBUDGETED EXPENSE

None to report.

MEMBERS’ COMMENTS

In accordance with Government Code Section 54954.2(a), Committee members may make brief
announcements or brief reports on their own activities. They may ask questions for clarification, make a
referral to staff or take action to have staff place a matter of business on a future agenda.
CORRESPONDENCE

ADJOURNMENT

Agenda items may or may not be taken in the order sequence presented above.

Next regularly scheduled Budget & Finance Committee meeting — June 11™, 2026, at 9:00 am

1 certify that on or before Monday, May 4", 2026, at 9:00 a.m., | personally posted and forwarded agendas as requested.,

Joe Mueller, General Manager
Alpine Springs County Water District

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 ¢ www.alpinesprings.orq



Subject:  April 2026 Month End Review

For: Alpine Springs County Water District

To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 05/06/26

On a year-to-date basis our net income was $316,153 less than the prior fiscal year. This is primarily due
to the billing rate increases and timing of property tax receipts. Net income was $508,645 favorable to
budget on a year-to-date basis. As of the end of the month, the cash and investment accounts totaled
$3,167,245.

Our cash and investments position has increased by $460,800 from 04/30/25 and decreased by $191,048
from the prior month.

Reports Included: Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Adjusting Journal Entries
Quarterly P&L by Fund Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements.
County A/R adjustment.
Accrued items to budget.

Outstanding Information: Placer County & Wells Fargo Prior Month statements.

Current restricted or committed funds

Fire Mitigation fees $ 195448

Line Replacement Budget (LRB)  $ 585,060

FY 2025/2026 CIP Budget $2,031.970

Total $2,812,478

Cash available for operations — $ 354,767

(Remaining balance $3,167,245-32,812,478)
In Transit Timing Differences or Other Notable Items

No material items to discuss.



Work in Progress Accounts
Chilorination System Evaluation
Sewer Line Replacement
Tank Replacement Project
Pipeline Rehabilitation
Booster Pump Site
Alpine Estates Well #1 Rehab

Total
Accounts Payable
NTFPD Contract
Total
Sick and General Leave
Sick leave Hours 475.50 Hrs.
General leave Hours and Dollars 328.91 Hrs.

Prepaids
California Rural Water (5168.00) @ $65.17 2 months
Garbage Contract (5404.02) 2 Mo. @ $20,224.35
Placer Co. Env. Health Permit (5394.05) @ $84.17 2 months
SDRMA Insurance (5120.00) 2 months @ $3,751.48
SDRMA (5120.00) Worker’s Comp 2 months @ $1,256.32
CSDA (5168) 0 mo @ $719.75 (Jan-Dec)
CSDA (5168) 8 mo @ $719.75 (Jan-Dec26)
Core Utilities (5167) 3 mo @ $70.84 (Aug-Jul)
Total
Stale-Dated Checks
Date Check # Amount Vendor
Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
04/02/26 34404 $2,932.20 Hunt Propane

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $64,339.04
Health Ins. (Retired) 28,619.86

Pension (Employee 7.75%) 32,183.62 (Employer 7.96% Effective 07/01/25)

Payroll Taxes 11,969.85
Health plan co-ins. 5,041.75
Total $142,154.12
Cash Requirements for payroll.
Pay Date Amount
04/02/26 $21,492.57
04/16/26 $21,087.54
04/30/26 $21,113.98

Current Year Total
17,216 17,216
47,087 47,087

408,332 408,332
147,079 147,079
23,669 23,669
17,961 83.944
$661,344 $ 727,327
3 0
$ 0
$ 32,521.92
$ 130.29
$ 40,448.70
$ 168.31
$ 7,502.89
$ 2,512.59
$ 0.00
$ 5,758.00
b 212.44
$ 56,733.22



9:45 AM Alpine Springs County Water District

05/06/26 Profit & Loss Prev Year Comparison
Accrual Basls July 2025 through April 2026
Jul'25 - Apr26 Jul ‘24 - Apr 25 $ Change % Change
Ordinary Income/Expense
Income
Water Revenue 1,205,620 1,038,195 167,425 16%
Connection Fees 8,660 27,166 {(18,5086) (68)%
Sewer Revenue 475,634 432,919 42,715 10%
Garbage Revenue 398,517 375,364 23,153 6%
Park Revenue 8,945 8,875 {930) (9)%
Fire Mitigation Fees 14,031 973 13,058 1,342%
Property Tax Revenue 596,723 976,218 (379,495) {39)%
Other Revenue 54,167 27,971 26,196 94%
Total Income 2,762,297 2,888,682 (126,384) (4%
Gross Profit 2,762,297 2,888,682 (126,384) {4)%
Expense
Salaries and Wages - Admin 284,237 241,289 42,947 18%
Salaries and Wages - O&M 194,490 167,698 26,792 16%
Benefits - Office 60,829 32,663 28,167 86%
Benefits - O&M 76,283 62,037 14,246 23%
Health Plan Co-Insurance 5,042 3,656 1,386 38%
Directors' Fees 8,700 9,675 {975) (10)%
Insurance - Administration 47,845 52,859 {5,014) (10)%
Park Expenditures 795 14,883 (14,087) (95)%
Parts/Tools/Misc. Equip 27,725 18,384 9,341 51%
Postage and Delivery 1,646 2,445 (798) (33)%
Newsletter and Printing 405 1,632 {1,127) (74)%
Office Expense 11,757 11,291 467 4%
Dues and Subscriptions 15,717 10,105 5612 56%
Bank and Collection Fees 2,390 2,417 (27) {1)%
Analytical Testing 29,090 9,688 19,402 200%
Accounting Fees 69,568 60,967 8,601 14%
Audit 32,000 24,544 7,456 30%
Legal Fees 3,586 1,693 1,893 112%
Consultants-Misc. 5,530 11,758 {6,228) (53)%

Internally Prepared Financlal Statements Page 1



9:45 AM Alpine Springs County Water District
05/06/26 Profit & Loss Prev Year Comparison
Accrual Basis July 2025 through April 2026
Jul ‘25 - Apr26 Jul "24 - Apr 25 $ Change % Change
NTFD Contract 523,722 513,348 10,374 2%
Fire Fuel Management Fee 0 14,276 {14,276) {100)%
Building Maintenance 11,795 13,587 (1,793} {(13)%
Equipment Maintenance - Admin 6,866 7,537 (671) (9)%
Vehicle Maintenance and Rep. 989 2,876 (1,887) (66)%
Maintenance Water and Sewer 96,782 41,223 55,568 135%
Gas and Electric - Admin 47,462 64,265 (16,803) {26)%
SCADA System 15,802 2,210 13,591 615%
Education Staft/Board 1,761 1,356 405 30%
Uniforms 1,705 1,344 361 27%
ASCWD Fuel 3,803 5,291 {1,488) (28)%
Telephone - Administration 3,438 3,157 280 9%
Government Mandates 30,145 23,513 6,633 28%
Garbage Contract 206,910 203,959 2,951 2%
Depreciation Expense 257,496 229,590 27,906 12%
Miscellaneous - O&M 0 12,732 (12,732) (100)%
Total Expense 2,086,310 1,879,847 206,464 1%
Net Ordinary Income 675,987 1,008,835 (332,848) (33)%
Other Income/Expense
Other Income
Interest Revenue 115,142 98,289 16,853 17%
Total Other Income 115,142 98,289 16,853 17%
Other Expense
Interest Expense 16 74 (58) (79)%
Fire Mitigation Fees 216 0 216 100%
Total Other Expense 232 74 158 214%
Net Other Income 114,910 98,215 16,695 17%
Net Income 790,897 1,107,050 {316,153) {29)%
Internally Prepared Financial Statements Page 2




10:19 AM Alpine Springs County Water District

05/06/26 Balance Sheet Previous Year & Month Comparison
Accrual Bagis As of April 30, 2026

Apr30,26 Mar31,26 $Change Apr30,25 $Change

ASSETS
Current Assets
Checking/Savings
Petty Cash 258 258 0 359 (101)
Plumas Bank Checking 152,199 1,762 150,437 247 522 (95,323)
Placer County - Interest App. 182,818 182,818 0 176,465 6,353
California CLASS 2,634,691 2,976,176 (341,485) 2,089,067 545,624
LAIF Accounts 197,280 197,280 0 193,033 4,247
Total Checking/Savings 3,167,245 3,358,293 (191,048) 2,706,445 460,800
Accounts Receivable
Accounts Receivable 8,251 10,468 {2,217) 25,389 (17,138)
Total Accounts Receivable 8,251 10,468 (2.217) 25,389 (17,138)
Other Current Assets
Placer - Agency Taxes 390-770 437 437 0 424,858 (424,421)
Interfund Receivable - Enterp 0 0 0 0 {0)
Prepaid Expenses 56,733 22,232 34,501 54,969 1,765
County Collection Accounts 14,765 14,765 0 0 14,765
Deferred Pension Outfiows 75,189 75,189 0 87,559 (12,370)
Deferred OPEB Qutflows 115,359 115,359 0 139,361 (24,002)
Total Other Current Assets 262,483 227,982 34,501 706,747 (444,264)
Total Current Assets 3,437,978 3,596,743 (158,764) 3,438,581 (603)
Flxed Assets
Land 360,436 360,436 0 360,436 0
Firehouse 376,338 376,338 0 376,338 0
Firehouse Vehicles & Equipment 265,031 265,031 0 343,336 (78,305)
Park 403,391 403,391 0 403,391 0
Park Improvements Depreciable 49,048 49,048 0 39,564 9,484
Land Improvements 218,678 218,678 0 218,678 0
Alpine Springs Interceplor 58,095 58,095 0 58,095 0
Water System 6,728,970 6,728,970 0 6,657,802 71,168
SCADA System 174,385 174,385 0 172,423 1,962
Sewer System 1,046,201 1,046,201 0 1,046,201 0
Building Improvements 420,137 420,137 0 357,090 63,047
Office Equipment 81,010 81,010 0 82,271 (1,261}
Vehicles 128,749 128,749 0 128,749 0
Maintenance Equipment 293,229 293,229 0 293,229 0
Truckee River Interceptor 358,524 358,524 0 358,524 0
Inflow and Infiltration 26,031 26,031 0 26,031 o
Work In Progress 727,327 698,510 28,818 171,669 555,658
Accumulated Depreciation (6,331,860) (6,306,110) (25,750) (6,072,810} {259,050}

Internally Prepared Financial Statement Page 1



10:19 AM Alpine Springs County Water District

05/06/26 Balance Sheet Previous Year & Month Comparison
As of April 30, 2026

Accrual Basis

Total Fixed Assets

Other Assets
Land Usage and Easement Right

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilitles
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Retentlon Payable
OPEB Liabitity

Accrued Payroll & Payroll Tax
Accrued Vacation Payable
Deferred Pension Inflows
Deferred OPEB Inflows
Net Pension Liabilities
HRA Pian Payable
Total Other Current Liabilities
Total Current Liabllities

Long Term Liabllities
Caterpillar Financlal Serv

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Retained Earnings - Garbage
Retained Earnings - Park
Retained Earnings - Sewer
Retained Earnings - Water
Fund balance Undesignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Internally Prepared Financlal Statement

Apr30,26 Mar31,26 $Change Apr30,25 § Change
5,383,722 5,380,654 3,068 5,021,019 362,703
17,436 17,436 0 17,436 0
17,436 17,436 0 17,436 0
8,839,136 8,994,832 (155,696) 8,477,036 362,100
0 0 0 0 0
0 0 0 0 0
35,000 35,000 0 0 35,000
415,220 415,220 o 433,316 {18,096)
1,601 0 1,601 1,247 354
32,522 321 1,401 33,647 {1,125)
154 154 0 720 (566)
17,441 17,441 0 35,968 (18,527)
45,380 45,380 0 46,624 (1.244)
89 89 0 13,478 {13,389)
547,406 544,404 3,002 564,999 (17,593}
547,406 544,404 3,002 564,999 (17,593}
8 8 0 36,108 (36,100}
8 8 0 36,108 (36,100)
547,414 544,413 3,002 601,107 (53,693}
1,272,787 1,272,787 0 540,843 731,944
585,275 585,275 0 514,997 70,278
(128,660} {128,660} 0 (170,689) 42,029
2,013,087 2,013,087 0 1,783,891 229,196
(1,675,109} (1,675,109) 0 (1,338,317) {336,792)
434,764 434,764 0 439,473 (4.709)
4,998,680 4,998,680 0 4,998,680 0
790,897 949,595 (158,698) 1,107,050 (316,153}
8,291,721 8,450,419 {158,698) 7,875,928 415,793
8,839,136 8,994,832 (155,696) 8,477,036 362,100

Page 2



9:47 AM Alpine Springs County Water District
05/06/26 Profit & Loss Budget Performance 2025/2026
Accrual Basis April 2026
Apr 26 Budget Jul'25 - Apr... YTD Budget Annual Bud...
Ordinary Income/Expense
Income
Water Revenue 0 0 1,205,620 1,208,230 1,372,989
Connection Fees 0 3,152 8,660 31,518 37.821
Sewer Revenue 0 0 475,634 381,699 433,749
Garbage Revenue 0 0 398,517 352,099 400,113
Park Revenue 730 0 8,945 17,500 35,000
Fire Mitigation Fees 0 1,000 14,031 10,000 12,000
Property Tax Revenue 0 0 596,723 599,241 998,734
Other Revenue 0 2,082 54,167 20,820 25,000
Total Income 730 6,234 2,762,297 2,621,107 3,315,406
Gross Profit 730 6,234 2,762,297 2,621,107 3,315,406
Expense
Salaries and Wages - Admin 40,327 29,097 284,237 290,970 349,163
Salaries and Wages - O&M 26,717 21,374 194,490 213,740 256,487
Benefits - Office 9,655 8,811 60,829 88,110 105,723
Benefits - O&M 13,002 5,914 76,283 59,140 70,963
Health Plan Co-Insurance 76 931 5,042 9,310 11,173
Directors’ Fees 1,225 990 8,700 9,900 11,850
Insurance - Administration 5,008 5,504 47,845 55,040 66,052
Park Expenditures 127 6,308 795 25,234 37,850
Parts/Tools/Misc. Equip 2,320 2,715 27,725 27,150 32,600
Postage and Delivery 86 339 1,646 3,390 4,060
Cleaning 0 187 0 1,670 2,000
Newsletter and Printing 0 1,726 405 3,451 3,451
Office Expense 772 1,867 11,757 18,670 22,405
Dues and Subscriptions 1,036 1,145 15,717 11,450 13,744
Bank and Collection Fees 49 333 2,390 3,330 4,000
Analytical Testing 265 1,167 29,090 11,670 14,000
Accounting Fees 12,818 6,335 69,568 63,350 76,003
Audit 0 0 32,000 25,650 25,650
Legal Fees 234 1,252 3,586 12,520 15,000
Consultants-Misc. 404 1,341 5,530 13,410 16,095
NTFD Contract 0 66,582 523,722 665,820 798,987
Fire Fuel Management Fee 0 833 0 8,330 10,000

Page 1



9:47 AM Alpine Springs County Water District

05/06/26 Profit & Loss Budget Performance 2025/2026
Accrual Basis April 2026
Apr 26 Budget Jul'25 - Apr... YTD Budget Annual Bud...
QOPEB Trust - Annual Funding 0 0 0 o] 30,000
Building Maintenance 448 2,873 11,795 28,730 34,480
Equipment Maintenance - A... 508 874 6,866 8,740 10,491
Vehicle Maintenance and Re... 681 876 989 8,760 10,500
Maintenance Water and Sew... 0 12,084 96,782 120,840 145,000
Gas and Electric - Admin 4,004 7,381 47,462 73,810 88,570
SCADA System 0 1,668 15,802 16,680 20,000
Travel and Enterfainment 0 100 0 1,000 1,200
Education Staff/Board 362 376 1,761 3,760 4,500
Uniforms 261 292 1,705 2,920 3,500
ASCWD Fuel 0 708 3,803 7,080 8,500
Telephone - Administration 338 283 3,438 2,830 3,400
Government Mandates 1,244 2,368 30,145 23,680 28,418
Garbage Contract 20,224 20,127 206,910 201,270 241,524
Depreciation Expense 25,750 25,751 257,496 257,510 308,985
Miscellaneous - O&M 0 158 0 1,590 1,900
Total Expense 167,943 240,651 2,086,310 2,380,505 2,888,234
Net Ordinary Income -167,213 -234,417 675,987 240,602 427,172
Other Income/Expense
Other Income
Interest Revenue 8,515 4,165 115,142 41,650 50,000
Total Other Income 8,515 4,165 115,142 41,650 50,000
Other Expense
Interest Expense 0 0 16 0 0
Fire Mitigation Fees . 0 0 216 0 0
Total Other Expense 0 0 232 0 0
Net Other Income 8,515 4,165 114,910 41,650 50,000
Net Income -158,698 -230,252 790,897 282,252 477,172

Page 2



10:21 AM Alpine Springs County Water District
05/06/26 Statement of Cash Flows
July 2025 through April 2026
Jul '25 - Apr 26
OPERATING ACTIVITIES
Net Income 790,897
Adjustments to reconcile Net Income
to net cash provided by operations:
1150.00 - Accounts Receivable - 05 Fund 170,728
1240.00 - Interfund Receivable:1240.02 - Due from (to) Interfund - 02 230,733
1240.00 - Interfund Receivable:1240.03 - Due from (to) Interfund - 03 31,989
1240.00 - Interfund Receivable:1240.04 - Due from (to) Interfund - 04 (337,735)
1240.00 - Interfund Receivable:1240.05 - Due from (to) Interfund - 05 341,558
1240.00 - Interfund Receivable:1240.06 - Due from (to) Interfund - 06 (266,545)
1550.00 - Prepaid Expenses 10,321
1600.05 - County Collection Accts 18,046
1041.00 - Placer Co - Taxes 770 - 06 Fund 55,327
1160.05 - Other Accounts Receivable - 05 21,447
1850.00 - Accumulate Depreciation:1850.02 . Accumulated Deprec. -. 10,686
1850.00 . Accumulate Depreciation:1850.03 - Accumulated Deprec. -. 10,686
1850.00 - Accumulate Depreciation:1850.04 - Accumulated Deprec. -. 32,136
1850.00 - Accumulate Depreciation:1850.05 - Accumulated Deprec. -. 187,457
2010.00 - Accounts Payable - 06 Fund {893)
2070.00 - Accrued Payroll & Taxes - 05 Fu (12,098)
2070.00 - Accrued Payroll & Taxes - 05 Fu:2070.02 . Accrued Payroll... (135)
2070.00 - Accrued Payroll & Taxes - 05 Fu:2070.03 . Accrued Payroll... (541)
2070.00 - Accrued Payroll & Taxes - 05 Fu:2070.04 - Accrued Payroll... {270)
2070.00 - Accrued Payroll & Taxes - 05 Fu:2070.05 - Accrued Payroll... (1,758)
2075.00 - Accrued Vacation Pay - 05 Fund 875
2010.02 - Accounts Payable - 02 (625)
2010.03 . Accounts Payable - 03 (1,179}
2010.04 - Accounts Payable - 04 (863)
2010.05 - Accounts Payable - 05 (23,842)
2050.05 - Retention/Alpenglow Payable05 35,000
2090.05 - Deferred Revenue (21,447)
Net cash provided by Operating Activities 1,279,953
INVESTING ACTIVITIES
1751.05 - SCADA System (1,962)
1770.00 - Building Improvements (6,223)
1718.06 - Firehouse Vehicles & Equipment 78,305
1830.05 - Work in Progress:1831.05 - AME Well Design - 05 (4,276)
1830.05 - Work in Progress:1833.05 - Chlorination System Eval - 05 (17,216)
1830.05 - Work in Progress:1834.04 - Sewer Line Replacement - 04 (47,087)
1830.05 - Work in Progress:1835.05 - Tank Replacement Project - 05 (408,332)
1830.05 - Work in Progress:1839.05 - Pipeline Rehabilitation - 05 (147,079)
Report shows the change in accounts, not ending balances (EXCEPT CASH). Page 1



10:21 AM Alpine Springs County Water District
05/06/26 Statement of Cash Flows
July 2025 through April 2026

Jul '25 - Apr 26
1830.05 - Work in Progress:1841.05 - Booster Pump Site (23,669)
1830.05 . Work in Progress:1847.05 - Alpine Estates Well #1 Rehab (13,685)
1850.00 - Accumulate Depreciation:1850.06 - Accumulated Deprec. - 06 (61,774)
Net cash provided by Investing Activities (652,997)
FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05 - (27,079)
Net cash provided by Financing Activities (27,079)
Net cash increase for period 599,877
Cash at beginning of period ' 2,567,368
Cash at end of period 3,167,245

Report shows the change in accounts, not ending balances (EXCEPT CASH). Page 2
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10:35 AM Alpine Springs County Water District
05/06/26 Adjusting Journal Entries
Accrual Basls April 2026
Date Num Name Memo Account Debit Credit
04/02/2026 Payroll 03/27/26 Payroll Salaries and Wages - A... 13,675.81
03/27/26 Payroll Salaries and Wages - O... 7.526.58
-MULTIPLE- Office Expense 261.73
03/27/26 Payroll Buz He...  51031.0 - Health Insuran... 1,033.14
03/27/26 Total payroll Plumas Bank Checking 21,492.57
03/27/26 Payroll Accrued Payroll & Payrol... 1,471.32
03/27/26 Payroll Taxes 51043.0 - Payreoll Taxes 466.63
22,963.89 22,963.89
04/02/2026 CalPers  CalPERS 03/27/26 Payroll Confirm...  Plumas Bank Checking 2,990.60
CalPERS 03/27/26 Payroll Pension  51032.0 - Pension Confr... 1,063.97
CalPERS 03/27/26 Payroll Pension  51042.0 - Pension Contr... 455.31
CalPERS 03/27/26 Payroli Pension  Accrued Payroll & Payrol... 1,471.32
2,990.60 2,990.60
04/16/2026 Payroll 04/10/26 Payroll Salaries and Wages - A... 13,325.81
04/10/26 Payroll Salaries and Wages - O... 8,826.87
-MULTIPLE- Office Expense 102.86
04/10/26 Payroll Buz He...  51031.0 - Health Insuran... 0.00
04/10/26 Total payroll Piumas Bank Checking 21,087.54
04/10/26 Payroll Accrued Payroll & Payrot... 1,615.39
04/10/26 Payroll Taxes 51043.0 - Payroll Taxes 447.39
22,702.93 22,702.93
04/21/2026 CalPers  CalPERS 04/10/26 Payroll Confirm...  Plumas Bank Checking 3,282.66
CalPERS 04/10/26 Payroll Pension  51032.0 - Pensien Contr... 1,063.97
CalPERS 04/10/26 Payroli Pension  51042.0 - Pension Contr.., 603.30
CalPERS 04/10/26 Payroll Pension  Accrued Payroll & Payrol... 1,615.3%
3,282.66 3,282.66
04/30/2026 Payroll 04/24/26 Payroll Salaries and Wages - A .. 13,325.81
04/24/26 Payroll Salaries and Wages - C... 8,962.76
-MULTIPLE- Office Expense 102.86
04/24/26 Payroll Buz He...  51031.0 - Health Insuran... 0.00
04/24/26 Total payroll Plumas Bank Checking 21,113.98
04/24/26 Payrol Accrued Payroll & Payrol... 1,600.62
04/24/26 Payroll Taxes 51043.0 - Payroll Taxes 323147
22,714.60 22,714.60
04/30/2026 Deprec... Garbage 5513.02 - Depreciation - ... 1,068.61
Park 5513.03 - Dopreciation - ... 1,068.61
Sawer 5513.04 - Depreciation - ... 3,213.55
Water 5513.05 * Depreciation - ... 18,745.69
Fire 5513.06 - Depreciation - ... 1,653.13
Garbage 1850.02 + Accumulated ... 1,068.61
Park 1850.03 + Accumulated 1,068.61
Sewer 1850.04 - Accumulated ... 3.213.55
Water 1850.05 - Accumulated ... 18,745.69
Fire 1850.06 - Accumulated ... 1,653.13
25,749.59 25,749.59
04/30/2026 Leave 04/30/26 Accrued Vacali... Accrued Vacation Payable 1,401.23
04/30/26 Accrued Vacali... Salaries and Wages - O... 1,401.23
1.401.23 1,401.23
04/30/2026 Prepaids -MULTIPLE- Insurance - Administration 5,007.80
1 Month Prepald Expenses 5,947.73
1 Month Placer Co. Env. ... 5394.05 - Gov Mandaltes... 84.17
«MULTIPLE- Dues and Subscriptions 784.92
1 month Core Ulilities Office Expense 70.84
1 month Healthplan Serv... 51041.0 - Health Insuran... 0.00
1 month Garbage Contract Garbage Conlract 0.00
5,947.73 5.947.73
TOTAL 107,753.23 107,753.23




ALPINE SPRINGS COUNTY WATER DISTRICT
APRIL 2026 TREASURERS REPORT

FY 25/26
Account
Operating Funds Balance Report Date Interest
Checking Plumas Bank $ 256,164 5/4/2026 0.00%
LAIF $ 201,319 5/4/2026 3.826%
Placer County Treasurer $ 182,818 3/31/2026 3.812%
Operating Funds (CA CLASS) $ 1,828,520 4/30/2026 3.692%
$ 2,468,821
Restricted Funds
CERBT $ 213,043 5/1/2026 3.560%
Fire Mitigation Funds (CA CLASS) $ 201,838 4/30/2026 3.692%
LRB Funds (CA CLASS) $ 602,565 4/30/2026 3.692%
$ 1,017,446

Cash and Investments as a Percentage of Total
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MEETING DATE: 05/08/2026

ALPINE SPRINGS AGENDA NO: F1

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: April 28, 2026
FROM: Joe Mueller, General Manager

SUBJECT: Oraft Review Alpine Springs County Water District Operating and Capital
Improvement Projects Budget for Fiscal Year July 1, 2026, through June 30,
2027.

DISCUSSION:

Attached for Board Review is the proposed Fiscal Year (FY) 2026-2027 Alpine Springs County
Water District Annual Operating Budget, Operations Budget Breakdown, and Capital
Improvement Budget. The proposed budget maintains operations at levels similar to prior years
while including funding for capital projects, and anticipated repair and replacement.

This data will have been reviewed by the B&F Committee on May 7' 2026, and their comments
and recommendations will also be presented to the Board.

All adjustments discussed and agreed upon will be incorporated into the documents and
brought back to the Board for possible adoption at the June 12", 2026, Regular Board of
Directors Meeting.

Things of note for the FY26/27 Budgets:

¢ Under the proposed FY26/27 the Operations Budget projected revenues minus
projected expenses net a positive variance of $228,186.

» Total Proposed CIP Budget for FY26/27 - $2,961,652 which includes both Master Plan
and District identified needs.

¢ Fully funding of the identified FY26/27 CIP projects along with fully funding depreciation
will result in a total of $2,733,466 needed from a combination of reserves and newly
issued debt.

* The Operations Budget is carrying an estimated depreciation expense of $320,000,
which the District CPA will be providing an updated figure before the June meeting.

o FY26/27 CIP is carrying forward $14,000 for projects not completed in FY25/26, 907
snowplow blade which staff is reconsidering options and the need, and park compliance
activities that remain ongoing.

¢ Budgeted increases have been added throughout the expense line items to account for
known and anticipated cost of goods and services reflecting an average increase of 5.5
percent.

e Includes $25,000, haif of the total estimated contract fee to perform the 2028 to 2032
rate study and potential rate hearing, work would begin early 2027.



¢ Expense line item, Interest Expense Debt Service has been added to reflect anticipated
loan debt service.

FISCAL IMPACT:

The proposed FY26/27 Operating Budget Expenses total $3,526,939 and the Capital
Improvement Projects Budget totals $2,961,652. Budgeted revenues based on the FY26/27 rates
are expected to meet operating and depreciation expenses with partial funding of capital needs
and full funding with an anticipated use of reserves and newly issued debt.

RECOMMENDATION:

Review and provide comments to staff on the Draft Alpine Springs County Water District
Operating FY26/27 Annual Operating and Capital Budget.

ATTACHMENTS:

1- Alpine Springs County Water District DRAFT Annual Operating Budget for FY26/27

2- Alpine Springs County Water District DRAFT Operations Budget Breakdown for FY26/27

3- Alpine Springs County Water District DRAFT Annual Capital Improvement Budget for
FY26/27



DRAFT Alpine Springs County Water District FY 2026/27 Budget DRAFT

Alpine Springs County Water District FY Budget Ag::;‘:d 2:'::;; Actual Actual Actual
2026/27 Budget 202627 | 2025/26 2024725 | 2023/24 202272
Revenue y
4010 Water Revenue $1,609,935] $1,372,289 17.3 $1,239,851 $1,040,343 $799,189
4050 Connection Fees $25,214 $37,821] -333 $27,166 $39,773 $27,166
4100 Sewer Revenue $518,276] $433,749] 185 ~-$432,919 1 - $388,498 1 $329,675
4150 Garbage Revenue $426,809] $400,113 6.7 $375,364 $358,499 $267,381
4175 Park Revenue $32,000 $35,000 -8:6 $35,240 $45,840 $33,169
4200 Fire Mitigation Fees $12,000 $12,000 0.0 $1,039 $27,371 $17,166
4300 Fire Fuel Management Fees $0 $0 0.0 $0 $0 $25,604
4510 Property Tax Revenue $1,055,891] $998,734 5.7 $1,031,981 $893,725 $933,541
4999 Other Revenue $25,000 $25,000 0.0 $27,447 $£41,658 $20,286
4850 Interest Revenue $50,000 $50,000 0.0 S $117,283 $76,238 $25,995_
Total Revenue| $3,755,125] $3,365,406 11.6 $3,288,280 $3,011,946 $2,479,172
Expense
5020 Salaries and Wages - Admin $358,140] $349,163 2.6 $304,673 $257.812 $223,942
5032 Salaries and Wages - Q&M $270,510] $256,487 5.5 $213,120 $250,138 $211,087
5103 Benefits - Admin $114,430] $105,723 8.2 $50,596 $33,269 $27,650
5104 Benefits - O&M $101,137 $70,963 42.5 $58,864 $100,655 $64,034L
5106 HRA $12,291 $11,173 10.0 84,122 $11,211 $9.626
5110 Directors' Fees $1i 1,850, $11,850 0.0 $11,775 $11,300 $11,275
5120 Insurance - Administration $67,709 $66,053 2.5 $£63,596 $57,467 $42,611
5145 Park Expenditures $30,075 $37,850] -20.5 $20,358 $13,701 $6,888
5151 Parts/Tools/Misc. Equip $31 .900[ $32,600 -2.1 $20,803 $19,685 $18,842
5162 Postage and Delivery $4,300 $4,060 5.9 $4,174 $3,164 $5,033
5165 Cleaning $0 $2,000] -100.0 $0 $2,863 $3,195
5166 Nowsletter and Printing $3,450 $3,450{ 0.0 $3,575 $3,442 $1,092
5167 Office Expense $20,535 $22,405 -8.3 $15,735 $13,078 $15,324
5168 Dues and Subscriptions $16,570 $13,744] 20.6 $11,650 $6,282 $12,032
5169 Bank and Collection Fees $3,600 $4,000] -10.0 $2,443 $3,935 $2,709
5170 Analytical Testing $18,000 $14,000 28.6 $10,811 $10,953 $3,262
5180 Accounting Fees $78,284 $76,003 3.0 $73,448 $70,791 $67,589
5181 Audit $32,500 $25,650 26.7 $24,544 $22,145 $20,500
5190 Legal Fees $15,000 $15,000 0.0 $4,111 $6,717 $8,307
5195 Consultants-Management $0 $¢ 0.0 $0 $0 $0
5196 Consultants-Misc. $39,535 $16,095] 145.6 $16,334 $8,872 $4,989
§220 NTFD Contract $844,713 $798,987 5.7 $827,464 $7084,888 $704,841
5221 Fire Fuels Management Fee $10,000 $10,000 0.0 $14,276 $0 $3,069
§225 QOPEB Trust - Annual Funding $30,000 $30,000 0.0 $30,000 $30,000 $30,000
5231 Building Maintenance $34,180] $34,480 -0.9 $14,859 $10,869 7177
5232 Equipment Maintenance - Admin $11,304 $10,491 7.7 $8,682 $8,600 $8,8090
5239 Vehicle Maintenance and Rep. $9,750 $10,500f -7 $3,3g7 $8,067 $11,024
5240 Maintenance Water and Sewer $140,0000 $145,000f -3.4 $70,754 $120,747 $58,883
5311 Gas and Electric - Utilities $85,770 $88,570 -3.2 $75,779 $73,604 $53,906
5312 SCADA System $20,000 $20,000f 0.0 $4,573 $18,007 $16,242
5320 Travel $1,200 $1,200 0.0 $0 $1,873 $412
5323 Education Staff/Board $4,500 $4,500f 0.0 $1,536 $1,036 $522
5324 Uniforms $3,500 $3,500f 0.0 $3,341 $2,710 $1.667
5342 ASCWD Fuel $9,800 $8,500 15.3 $5,503 $8,227 $5,920
5371 Telephone - Administration $3,200 $3,400 -5.9 $3.936 $3,708 $3,257
5394 Government Mandates $30,255 $28,418 8.6 $25,662 $18,109 $22,355
5396 Interest Expense Debt Service $481,132 $0] =100 $0 $0 $0
5404 Garbage Services $255520] $241,524 5.8 $242,301 $213,785 $158,051
5513 Depreciation Expense $320,000f $308,935 3.6 $309,449 $308,005 $275,607
5602 Miscellaneous - O&M $2,300 $1,900 21.1 $12,735
¢ Total Expense 33,526,939_1 $2,888,234 22.1 $ 2,670,820
Net Operating Surplus | $228,186] $477,171 $717,470 $476,308 $350,834
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DRAFT

Fiscal Year
Project Description 2026727
2026/27
fChlorination injection stations alternatives analysis $75,000
Cat 907M Snow plow blade (Carry forward from prior CIP Budget) $10,000
Park ADA Compliance Activities (Path Improvements) $4,000
New Service Vehicle $60,000
District ldentified Project Totals $149,000
{Ongoing water and sewer service lines replacement and for rehabilitation 1% annually $252,902
Water main upsize along Kloster Court $467,250
Alpine Meadows Estates Well Number 1 upgrades - backup generator $300,000
Tank 2, 3, 5 replacement engineering services $150,000
Tank 2 replacerment construction 51,642,500
Master Plan Identified Project Totals $2,812,652

Totals

52,961,652




AI‘P INE SPR[NGS AGENDA NO: F4

° MEETING DATE: 05/08//2026

COUNTY WATER DISTRICT

Staff Report
T0: ASCWD Board of Directors Date: May 4, 2026
FROM: Joe Mueller, General Manager

SUBJECT: WATER TIER RATE ADJUSTMENT REQUEST
BACKGROUND:

The Bear Creek Association is requesting a water rate tier adjustment for the water used to
maintain water ievels in their community pond. The Bear Creek Association has a current
residential water service account and meter from ASCWD for the explicit purpose of maintaining
water levels in the Bear creek pond. While a non-potable water supply such as snowmaking
water would be suitable for this use, ASCWD has no ability to supply non-portable water to this
area for the infrastructure simply does not exist. In a residential neighborhood such as Bear
creek the only available water through ASCWD would be through the potable water service
system.

ASCWD 2026 water rates are composed of a base charge based on water meter size, in this
case a % meter ($1904) the smallest offered, and usage charges in three tiers 0-100,000 gal
($6.24 per 1000 gal), 100,001 200,000 gal ($7.89 per 1000 gal), and 200,001 + gal {($13.27 per
1000 gal).

The request references the pond usage as a community benefit recreational facility that
supports quality of life in the community. The pond, however, is restricted to the Bear Creek
community and not open to all ASCWD rate payers.

in 2024 the ASCWD Board approved ASCWD policy 2.26.0 Water Tier Rate Adjustment During
A Water Leak. While not directly related the policy does provide the General Manager with the
ability to provide a tier rate adjustment.

The following is directly from Policy 2.26.0 “The Water Tier Rate Adjustment During A Water
Leak Policy for Utilities establishes a mechanism and authority for providing biiling adjustments
to the water usage tier charge rate from the highest tier (tier 3 greater than 200,000 gallons) to
the lower tier 2 rate (100,000 to 200,000 gallons) which currently represents approximately a
41% reduction. Water tiers have been established to account for the cost and infrastructure
requirements to supply high demand customers throughout the year. A water leak or one time
water line breakage is not considered under the tier cost structure, nor was it meant to be
punitive in nature due to unforeseen circumstances to the average customer's water usage.”

DISCUSSION:

Discuss the Bear Creek Association request for water rate tier adjustment.



FISCAL IMPACT:

If the District had applied a similar tier rate adjustment as currently allowed for high water usage
during a water leak the impact would have been a District water revenue reduction of:

*» $3,713.04in 2022
+ $1,627.33in 2023
e $0000.00 in 2024
+ $1,818.54in 2025

ATTACHMENTS:

1. April 13, 2026, Bear Creek Association Request for Adjustment of Water Rate for Bear
Creek Pond.



April 13, 2026

Joe Muefler, General Manager
Alpine Springs County Water District
270 Alpine Meadows Road

Alpine Meadows, CA 966146

Subject: Request for Adjustment of Water Rate for Bear Creek Community Pond
Dear Joe,

We are writing on behalf of Bear Creek Association, representing 110 homes within the Bear
Creek community, all of which are valued Alpine Springs Water customers. Our community pond
serves as a recreational facility for residents and is integral to the quality of life in Bear Cresek.
Historically, our Association has paid residential rates and connection fees for the pond’s
dedicated water connection. However, recent increases in both water rates and annual meter
fees, as well as the requirement for us to install our own valve after the water meter, have
placed a considerable financial burden on our Association.

Due to anticipated drought conditions and reduced snowpack, the natural creek that typically
fills our pond is expected to run dry earlier than usual this year, necessitating more
supplemental water from Alpine Springs. This supplementat usage could be substantial, and the
cost at current residential rates may significantly impact our ability to maintain the pond as a
community resource. As you may know, all the water supplied to the pond eventually runs over
a spillway directly back into the creek and area water table.

Given the nature of the pond's usage, which is seasonal and supports community recreation
rather than individual household consumption, we respectfully request that Alpine Springs
consider adjusting the water rate for this connection. We note that Alpine Springs currently
offers a lower commoercial rate for snowmaking, which appears more closely aligned with our
usage profile than the standard residential rate.

We believe that keeping the lowest tier residential rate for all pond water usage would more
accurately reflect the purpose and benefit of the pond to all 110 Bear Creek households and
would ensure its continued operation for recreational use. We respectfully ask the District to
review our request and consider granting a rate adjustment for the pond's water connection.

Thank you for your consideration. We are available to provide any further information or discuss
this request at your convenience.

Sincerely,
/"/ _ - /z
Brian Smits Paul Lego
President, Bear Cresek Association Treasurer, Bear Creek Association

Bear Creek Association, ¢/o Granite Peak Management, 150 Alpine Meadows Rd #1 Alpine Meadows, CA 96146




